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CHAPTER 1: INTRODUCTION AND OVERVIEW 
2010/2011 ANNUAL FINANCIAL STATEMENTS 
1.1 EXECUTIVE MAYOR'S FOREWORD 

The 2010/2011 financial year has been another turning point in the history of the Emakhazeni Local Municipality. The 
annual budget for the financial year was adopted by Council after following all the processes towards the adoption. 
Key amongst the processes is the public participation that we have conducted even under trying conditions. 

The major challenge characterizing the 2010/2011 financial year is the Global economic meltdown. This municipality, 
like other municipalities of the same rural character, was affected by the global economic downturn, which originated 
from the macro economic imbalances at a scale that has never been so high before. 

Amidst the above economic crisis, the municipality had, within its budget, to realize the five enduring National 
objectives as set out in the 2009 Budget Speech of the Finance Minister, Trevor Manual, of 

• Protecting the poor 

• Sustainable employment growth and expanding training opportunities 

• Building economic capacity and promoting investment 

• Addressing the barriers of competitiveness 

Finance Minister Manuel urged that in coming up with a strategy to protect the poor, municipalities must maintain a 
sustainable debt level so that our action today do not constrain our development tomorrow. Indeed, the municipality 
ensured that the adopted budget is realistic and, is in accordance with the Municipal Finance Management Act 56 of 
2003 stipulations. 

Further, the adopted budget was prepared according to the National Treasury Circular number 48, which provided 
further instructions, guidance and information on the eight key issues to be considered when framing a municipal 
budget during this time. The key issues mentioned are: 

• The local response to the global economic crisis 

• Headline inflation forecasts 

• Revising rates, tariffs and other charges 

• The Municipal Budget and Reporting Regulations 

• Transfers to municipalities 

• Guidance on specific issues 

• National Treasury's special focus areas 

• Budget process and submissions for the 2009/10 MTREF 

What is important is the fact that, we had to respond to the issues raised by the communities which have been 
captured under 26 key issues of the 5 key performance areas in our 5^^ revised Integrated Development Plan of 
2009, adopted by Council in March of the same year. The issues in the main, centres around service delivery and 
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infrastructure development, where issues of amongst others water, sanitation, electricity and infrastructure 
development are raised. It is for this reason that our expenditure has concentrated on satisfying the community 
needs on the above basis since their importance is in accordance with their elevation to the Millennium Development 
Goal targets. Further, our expenditure has considered the call by the community to come up with initiatives to grow 
our economy so as to develop our local economy in order to alleviate poverty and create jobs. Whilst doing that, 
concentrate mainly on the youth, women and disabled, as beneficiaries in such developments. 

In conclusion, all the above was achieved due to the municipality's determination on good cooperative governance. 
We believe that it is through working together with all spheres of Government that we can achieve all the above. It is 
due to such good inter governmental relations the National Treasury was able to release part of the equitable share 
for the second quarter, that was withheld. We could not allow such a large amount meant for protecting the poor to 
return unused to National Treasury. We further pride ourselves in receiving accolades on being the ambassadors of 
clean audits in Mpumalanga. We strive to serve our community in a responsible, open and transparent manner, 
amidst the challenges caused by the economic crisis. Our motto still encourages us to work tirelessly to transform the 
lives of the poor. Kumnyama Kubomvu Siyanqoba. 


CIr. X.S. Ngwenya Date 

Executive Mayor 
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1.2 


OVERVIEW 


Emakhazeni local municipality is located in the Nkangala district council. It had the smallest population size 
of 32,840 persons in 2007. The municipality is also the least populated in the district with a population 
density of 6.93 persons per square meter. This profile will present information regarding the distribution of 
this population, the households where they reside and the services they have access to. Furthermore, the 
profile will give an indication of the level of human capital as measured by level of education and 
unemployment levels. 

Although the municipality uses the data from the community survey conducted by Statistics South Africa in 
2007, since there is no other official statistics that can be used other than the 2001 census information. 
However, there are reservations that the municipality has about the authenticity of the statistics from the 
2007 community survey. The basis for the reservation emanates from the fact that the survey indicates that 
the population of the area dropped from 43, 007 in 2001 to 32,840 in 2007. The municipality argued in the 
previous review that according to its own survey done in 2007, the population had grown to 59,000. So, 
hopefully the correct statistics or population figures will be provided after the census 2011 project. There is 
also a need for the municipality to build its own research capacity in the next five years. 

Methodology 

The profiles are mostly generated using simple two by two tables, which are presented in graphic form for 
better illustration. All indicators are developed using person or household weights whichever is relevant. The 
weights are provided by Statistics South Africa for 2001 and 2007 data sources. 

The population of the district was projected to two time periods post 2007, i.e. 2012 and 2017. 

An exponential growth of -4.5% was estimated between the period 2001 and 2007. This growth rate was 
then applied to the population of 2007 (launch year) to project forwards. 

Due to lack of recent data on mortality and fertility in the district, it was not possible to project the 
population by age groups using more robust methods. However, it is important to have a better picture of 
the population by age group in order to provide more precise information on the need for planning of 
services such as school and health care facilities. As a result, projections of the population of 2012 were 
done using information on age specific population growth between census 1996 and census 2001. 

Data Source 

The profile is designed to provide a picture of indicators of population dynamic development in the district 
council with an effort to give an indication of recent trends. The data used was chosen because of its ability 
to disaggregate to smaller geographic levels of population. The population census of 2001 provides a 
platform for district level analysis as it provides individual level and household level information. In the same 
vein, the 2007 community survey allows for comparisons on changes in 5 to 6 years on key national and 
provincial indicators. 
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POPULATION STRUCTURE AND COMPOSITION 


Age and sex structure 

The age and sex structure of the population is a key determinant of population change and dynamics. The 
shape of the age distribution is an indication of both current and future needs regarding educational 
provision for younger children, health care for the whole population and vulnerable groups such as the 
elderly and children, employment opportunities for those in the economic age groups, and provision of 
social security services such as pension and assistance to those in need. The age and sex structure of 
smaller geographic areas are even more important to understand given the sensitivity of small areas to 
patterns of population dynamics such as migration and fertility. If one can understand better components of 
population growth in a local municipality, such information can be used as a direct indicator of the needs of 
the population. 


Figure 1: Age and Sex Structure of Emakhazeni Local Municipality between 2001 and 2007 
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The population of Emakhazeni municipality shows a typical age structure of a very young population 
distribution. In 2001, there is slight evidence of declining fertility, which is observable from a steady decline 
in the population 10-14 and 5-9, but this stalled in the next 5 years as this is observed by an almost equal 
size between 0-4 and 5-9 age groups. Also evident is that the population of the municipality is concentrated 
in younger age group. The distribution is similar for both males and females, except observably larger 
female population at all age groups. The distribution in 2007 is less decisive and does not seem to follow 
from the distribution of 2001. 

Projected population growth 

The population of Emakhazeni local municipality from the census count of 2001 was 43,007persons, and it 
declined to 32,840 persons based on the estimates from the 2007 Community Survey. This implies an 
annual growth rate of -4.5% between the 6 year period as indicated in figure 2 below. If one applies this 
growth rate over-time, the projected population of the local municipality is expected to be 26,229 by 2012 
and reach 20,950 in 2017. 
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Population group 

Figure 3 shows that the population of Emakhazeni local municipality was mostly Black based on the estimate 
from the 2007 Community Survey. 87% of the population is Black, 12% White and consists of less than 
10% of Asians and Coloureds. 


Figure 3: Percentage Distribution of Emakhazeni 
Municipality by Population Group-2007 
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DEVELOPMENT INDICATORS 
Educational attainment 

Educational attainment is a key indicator of development in a population. There are several ways in which 
one can evaluate access to educational services in a population. This is evaluated here by observing the 
level of school attendance of the population within local district council versus attendance outside the local 
area. The higher the proportion of the population that chooses to move to neighboring district council or 
local municipality, the more likely that this is an indication of insufficient educational provision in the local 
area. To evaluate long term provision of education, it is important to disaggregate educational attainment 
for persons older than 20 years. This is an ideal group since they would have completed attending 
educational institutions indicating that the level of education they have is the final one. Statistics South 
Africa generated a measure of educational attainment for persons over age 20. This group is expected to 
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have completed educational enrolment and therefore giving a good measure for completed level of 
education. 

Figures 4 and 5 show educational attainment of persons older than 20 years in Emakhazeni local 
municipality. Based on the figures there were improvement in levels within the municipality between 2001 
and 2007. About 30% of males, and 37% females over 20 years had no schooling in 2001. This was 
reduced to 15% for males and 27% for females by 2007, which indicate favorable improvements in 
educational attainment over a period of 6 years. What is unexpected is the reduction in the percentage with 
grade 12 between 2001 and 2007, for both males and females. This decline is not offset by more persons 
attaining qualifications higher than Matric, since the percentage with higher education hardly changed. The 
major gains in educational attainment between 2001 and 2007 was an increase in the percentage with some 
secondary education, which is observed for both males and females. 
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Figure 5 Employment status for persons age 15 to 65 
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Figure 5 shows employment status for the population in the economically active group (15 to 65 years old). 
Employment opportunities are favorable in the municipality, particularly for males, about 65% of males and 
37% females were employed in 2007. Figure 5 further indicate that there has been a reduction in the 
percentage unemployed in the district between 2001 and 2007 for both males and females. The decline is 
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similar for males and females, although employment remains higher for males than for females. About a 
third of females were unemployed in 2001 compared to 14% of males in economically active ages. By 2007, 
this was reduced to 12% for males and 16% for females. Also evident is that the improvements in 
employment are much more prominent for males rather than females by 2007. In general, the municipality 
has better employment opportunities in the district. 

Disability 

Disability is one measure in a group of measures used to evaluate the health of a population. It is defined 
as a health condition that limits functioning. Most direct measures of the level of functional limitation require 
that surveys ask questions of disability by age, however in the absence of such data, prevalence of disability 
can be computed by observing the proportion of the population with functional limitation, and further 
explore the specific types of disability that is prevalent in the population. 


Table 1: Prevalence of disabled by type of disability 



2001 

2007 

Percentage disabled 

7.6 

4.9 

Sight 

30.2 

26.8 

Hearing 

11.4 

12.0 

Communication 

2.7 

3.7 

Physical 

25.8 

35.6 

Intellectual 

5.4 

14.3 

Emotional 

12.6 

7.4 

Multiple disability 

11.9 

0.3 


Table 1 above, show that there was a decline in the proportion disabled in the district between 2001 and 
2007. When looking at the percentage distribution of the disabled population by type of disability, one 
observes that in 2001 more than half of the disabled persons in the municipality either had sight (30%) or 
physical limitation (26%). A similar pattern was also observed in 2007. This is an important disaggregation 
to note for knowledge of what types of resources are needed by disabled persons within the district. 

Social grants 

One of the services that the South African government provides for the population is in the form of income 
grants. These grants are designed to alleviate poverty among vulnerable persons for which the grant is 
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intended for. Each grant has its own eligibility criteria that can be accessed from the Department of Social 
Development. 

Table 2: Number of recipients of social grants in 2007 


Grant type 

Number receiving grant 

Old age pension 

1,308 

Disability grant 

1,070 

Child support grant 

3,608 

Care dependency grant 

325 

Foster care grant 

10 

Grant in aid 

96 

Social relief 

64 

Multiple grants 

43 


The number of persons receiving social grants is indicated in table 2. The grant with the largest recipients is 
the child support grant (3,608 children). This partly reflects the need for this grant in improving child 
wellbeing, but also the larger numbers of recipients for this grant is merely a function of the size of the 
population aged below 15 as indicated in figure 1. The second grant with the most recipients is the old age 
pension. As indicated in figure 1, the district has a sizable number of persons above the age 65, which 
reflects the number eligible for the old age pension. The data from census 2001 and CS 2007 is limited in 
the information obtained that can allow for evaluating the accessibility of these grants for those in need and 
eligible. 

1.3 EXECUTIVE SUMMARY 

The year 2010/2011 was a very hectic and difficult year for the Municipality in that it started during the time 
when the World Cup was at its pinnacle and so everybody was still in a joyous mood, this mood sort of 
affected service delivery priorities. 

Over and above the festivities around the World Cup of 2010, the year 2011 was the year of Local 
Government Elections and so there were a lot of uncertainties that were abound for the Councillors that 
were in office at that time. 

To that extent these uncertainties had a negative effect on the IDP process plan that was adopted during 
August 2011. This IDP Process Plan had to be revised, a record of three times because the Municipality 
could not comply with the community outreach dates adopted in the process plan. 
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However, the Municipality continued to adopt the reviewed IDP for the 2010/11 financial year and in that 
IDP confirmed its previous vision, mission and core values. These strategic objectives can be summarised as 
follows: 

Vision; "A secure environment with sustainable development to promote service excellence , unity 

and community participation resulting in a caring society" 

Mission: "Emakhazeni Local Municipality is a category B municipality and a tourist destination 

within the Nkangala District, existing to provide sustainable basic municipal services to the 
local community and the visitors, creating a conducive environment for socio-economic 
development and promoting democracy, accountability and public participation in its 
affairs." 

Core values 

1. Consultation 

Emakhazeni Local Municipality must consult with all community stakeholders by holding meetings with 
consumers as per Chapter 4 of the Municipal Systems Act. 

2. Service Standards 

The municipality must have service standards that are precise and measurable so that users can judge for 
themselves whether or not they are receiving what was promised. 

3. Access 

All communities within the municipality must have access to basic municipal service information. 

4. Courtesy 

The staff of the municipality must empathise with the citizens and treat them with as much consideration 
and respect as they would like themselves. 

5. Information 

The municipality must make information available about municipal services, the organisation and other 
service delivery related matters at all points of delivery for all its people and fellow staff members. 
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6. Transparency 

The community of Emakhazeni should know about the way the municipality utilises the resources they 
consume, and who is in charge. 

7. Redress 

The municipality must welcome complaints and identify quickly and accurately when municipal services are 
falling below the promised standard and have procedures in place to remedy the situation. 

8. Value for money 

The local municipality's consumers are entitled to commensurate or even reasonably better service 
standards in relation to the value of the money they pay for the municipal standards. 

A very close look at the mission of the municipality will indicate that there is a direct link with the key 
performance areas which are used to operationalize the vision and mission statements. 

The Key Performance Areas (KPA)system also makes it easy to account for the performance of the 
municipality in each discipline. 

So, the Annual Performance report of the municipality will be summarised within and clustered according to 
these key performance areas which are as follows: 

KPA 1: Service delivery and infrastructural development 

This KPA contains the key service delivery priorities such as water, sanitation, electricity, roads, storm 
water, emergency services, environmental and waste management and other service delivery related 
matters. 

The year under review was particularly challenging for the municipality in that almost all capital projects 
identified to be done by June 2011 were delayed. 

These projects include the widening of Bhekumuzi Masango Drive , a road project that was to have been 
completed by June 2010 by the Nkangala District Municipality, was then rolled over to the 2010/11 financial 
year and was eventually completed by November 2011. 

There were also sewage refurbishment projects in Dullstroom and Entokozweni respectively that took longer 
than expected. The main reasons for the delays in these projects were said to be capacity challenges of the 
contractors and in some instances consultants as well as lengthy procurement processes. 
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The above mentioned projects were external projects done by the District Municipality on behalf of 
Emakhazeni Local Municipality. 

Also, the external municipal projects done through the Municipal Infrastructure Grant (MIG) experienced 
major delays due to technical capacity. 

Over and above the capital technical challenges, the municipal technical services operations experienced 
severe challenges as a result of aging infrastructure of water and electricity. Our municipal roads are 
particularly in a very bad state. It will still take some time for some of the infrastructure challenges to be 
resolved due to the fact that the municipality does not receive adequate allocations from National Treasury, 
a fact that the municipality has raised a concern with the Fiscal and Financial Commission (FFC). 

KPA 2; Economic growth and development 

The second KPA has remained the one for economic growth and development 

In this regard, the municipality resolved in its IDP processes to create decent and sustainable jobs for the 
youth and women of its area of jurisdiction. Although under very difficult financial and micro economic 
conditions, the municipality was able to create decent jobs using internal resources. A total of 40 jobs were 
created directly by the municipality in the waste management area. Many other short term job opportunities 
were created by technical services during the implementation of capital projects. Details of these are 
reported on chapter two(2) and five(5) of the annual report. 

KPA 3: financial management 

Up until the year preceeding the financial year under review, the municipality had already received five(5) 
unqualified audit opinions with particularly in the last year, falling short of only three (3) items from getting 
a clean audit. 

So, the 2010/11 financial year was going to be a very difficult year to audit given the fact that the 
municipality was expected to submit GRAP compliant financial statements to the Auditor General for auditing 
purposes. 

Eventually the municipality received its sixth (6) consecutive unqualified audit opinion with other matters 
and these other matters related to expenditure management. The emphasis on these other matters was a 
result of financial cash flow challenges in the main. 

The year 2011/12 is going to be even more difficult to audit because the municipality will be expected to be 
fully GRAP compliant. 
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The major challenges faced by the municipality during the year under review were mainly in relation to cash 
flow. The cash flow challenges were caused by the electricity meters that are not functioning properly and 
or conventional meters that are not read properly and or illegal connections and the theft of water and 
electricity by consumers. 

To that end, the municipality requested Nkangala District to fund a project called 5555, where more than 
five thousand (5000) electricity meters were to be installed to try and curb theft and correct meters that are 
not functioning properly. However, in the end, the District Municipality ended up being able to do only 900 
meters, which means that the problem still exists and there is a greater need that this problem must be 
resolved urgently if the municipality is to get out of its cash flow challenges. 

KPA 4; institutional arrangement and transformation 

The municipality has always prioritized internal institutional capacity building because of the understanding 
that the growth of the municipality is inherently linked to its internal human resource development. 

However, not much capacity building initiatives were done during the financial year under review due to the 
cash flow challenges. Details of capacity building initiatives are reported on chapter 3 of this annual report. 

KPA 5: good governance and public participation 

The last KPA is the one that assists the municipality to ensure that it accounts to its constituency and it 
complies with corporate governance principles. 

To that end, we report on Chapter 5 of this annual report the number of public participation meetings that 
have been undertaken during the year under review. 

With regards to good corporate governance, the municipality continued to be among the top performing 
municipalities in relation to internal audit information. Again details of the audit information are reflected in 
Chapter 5 of this Annual Report 

Conclusion 

The year 2010/11 was a very difficult year for the municipality mainly due to the cash flow challenges that 
befell the municipality in that financial year. There are a number of lessons that can be drawn from such 
challenges so that the municipality can prepare a better future for its community. One such lesson is that 
the local community needs to be taught that services that are consumed need to be paid for. The 
municipality cannot afford to subsidise consumers that can pay for services because provision is already 
made for indigent households. 

O.N NKOSI 

MUNICIPAL MANAGER 


13 



CHAPTER 2: PERFORMANCE HIGHLIGHTS 



2009/2010 

2010/2011 


REQUIRED 

BUDGETED 

ACTUAL 

REQUIRED 

BUDGETED 

ACTUAL 

WATER BACKLOGS (6KL P/MONTH) 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

Backlogs to be eliminated (No. Of households 
not receiving minimum standard of services) 

841 

55 

55 

786 

240 

40 

Backlogs to be eliminated (% households 
identified as backlog/total households in the 
municipality) 

6.5% 


5.1% 




Spending on new infrastructure Eliminate 
backlogs(Rand'OOO) 

24.400 

12.500 

12.500 

35724 



Total spending on renewal existing Backlogs ( 
Rand '000) 

6600 

7300 

7100 

39724 

4000 

4000 

Total spending on infrastructure to Eliminate 
Backlogs (Rand '000) 

31000 

12.500 

12.500 

39724 

4000 

4000 

Total spending on Maintenance to Ensure New 
Backlogs (Rand'OOO) 

4500 

1800 

1800 

8710 

5451 

5234 

SANITATION BACKLOGS 

1.7 

1.8 

1.9 

1.10 

1.11 

1.12 

Backlog to be eliminated (No. Of Households 

Not Receiving Minimum Standard of Services) 

3563 

270 000 

270 000 

3523 

1000 

40 

Backlogs to be eliminated (%Household 
identified as backlog/ Total Households in the 
Municipality) 

25.1% 






Spending on infrastructure to eliminate 

Backlogs (Rand '000) 

3500 

1000 

1000 

4441 

4441 

4009 
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REFUSE REMOVAL BACKLOGS 

1.13 

1.14 

1.15 

1.16 

1.17 

1.18 

Backlog to eliminate (No. Of Households not 
receiving Minimum Standard of Services) 

1400 



1400 



Backlogs to be eliminated (% Households 
identified as backlogs/Total Households in the 
Municipality) 

20% 



20% 



Spending on new infrastructure to eliminate 
backlogs(Rand '000) 

31 350 000.00(inclusiv 
e of land fill sites and 
new vehicles required 



31 350 000.00(incl 
usive of land fill 

sites and new 
vehicles required 



Total spending on renewal of existing 
infrastructure to eliminate Backlogs (Rand 
'000) 

29 450 000.00 
(inclusive of land fill 
sites and requirement 
for legalisation 



29 450 000.00 
(inclusive of land 
fill sites and 
requirements for 
legalisation 

3 009 600.00 

3 009 600.00 

Total spending on infrastructure to eliminate 
Backlogs (Rand '000) 

60 800 000.00 



60 800 000.00 

3 009 600.00 

3 009 600.00 

Total Spending on Maintenance to ensure No 
New Backlogs Created (Rand '000) 




1 426 010.00+380 

000.00 

1 426 010.00+380 
000.00 (vehicle 
maintenance 
account) 

1 397 216.76+37 

2 845.50(vehicle 
maintenance 

account) 

Footnotes: 

• 1400 households in rural areas do not have access to refuse removal which can be equated to approximately 20% not receiving a minimum standard of service. The municipality is unable to 
render the services to rural areas due to lack of capacity. 

• The municipality has inherited a total of four illegal landfill sites which need to be permitted and operated in accordance with minimum standards requirements guideline as set by the 
Department Of Water Affairs. These sites are also seen as a backlog in terms of waste management service. Various EIA studies and site preparations need to be conducted which leads to be 
financial requirements for this function of waste management to be as stated above of which no funding is available to address these backlogs. 

ELECTRICITY BACKLOGS(30KWH P/MONTH) 

1.19 

1.20 

1.21 

1.22 

1.23 

1.24 

Backlogs to be eliminated (No. Of Households 
not receiving Minimum Standard of service) 

330 

400 

400 

760 

680 

0 

Backlog to be eliminated (%households 
identified as Backlogs Total Households in the 

1.439% 



6.839% 
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Municipality) 







Spending on new Infrastructure to eliminate 
backlog (Rand '000) 

6.900 

0 

0 

10 000 

2500 

2500 

Total spending on renewal of existing 
infrastructure to eliminate backlogs (Rand 
'000) 

15 000 

1350 

1350 

30 000 

8000 

8000 

Total Spending on Maintenance to ensure No. 
New Backlogs Created (Rand'OOO) 

21000 

1350 

1350 

40 000 

10 500 

10 500 

ROAD BACKLOGS 

1.25 

1.26 

1.27 

1.28 

1.29 

1.30 

Backlogs to be eliminated (No. Of Households 
not receiving Minimum Standard of service) 

3300 

5000 

5000 

4300 

8305 

2852 

Backlog to be eliminated (%households 
identified as Backlogs Total Households in the 
Municipality) 

29.6% 



38.6% 



Spending on new Infrastructure to eliminate 
backlog (Rand '000) 

33100 

1000 

1000 

4300 

8305 

2852 

Spending on New Infrastructure to eliminate 
backlogs(Rand '000) 

30 000 

0 

0 

0 

0 

0 

Total spending on renewal of existing 
infrastructure to eliminate backlogs (Rand 
'000) 

361000 

6000 

6000 

4300 

8305 

2852 

Total Spending on Maintenance to ensure No. 
New Backlogs Created (Rand'OOO) 

5500 

430 

430 

700 

700 

698 
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PROGRESS ON MIG PROJECTS 2010/2011 
Background of Grant 

The municipality selected the 2010/2011 projects from the IDP which itself is a culmination of a 
consultative process. It outlines how the community basic service delivery needs can be met within 
the Millennium Development Goals which are; 

- Provision of sanitation by 201 0 

- Provision of water by 201 2 

- Halving or eradicating poverty by 2014 

The municipality requested MIG so as to move towards addressing the above mentioned goals. 
However due to the municipality’s small size -and thus small revenue base- the primary funding for 
projects comes from MIG and the Nkangala District Municipality. 

Project Management Unit (PMU) 

The municipality’s project management unit is headed by the Manager Technical Services. The day 
to day operations are administered by the Deputy Manager PMU who in turn is assisted by the PMU 
Projects officer Finance (Senior Clerk) and a PMU Data Capture Clerk. The filling of the vacant posts 
of four specialist project co-ordinators (roads and storm water, water and sanitation, building and 
electricity) must be achieved for the PMU to be fully funotional. The acquisition of project 
management and engineering drawings software is a must to enhance the capacity of the PMU. 
Additional funding is thus required in this regard as a matter of urgency. Another capacity challenge 
has been in the Supply Chain Management Unit where additional manpower is required to expedite 
the procurement process. 

ACHIEVEMENTS IN 2010/2011 
MIG allocations & expenditure 

The municipality has spent 31% of its 2010/2011 MIG allocation. The municipality had planned to 
have completed all road paving and high mast lights projects. 


Number of projects completed, beneficiaries and jobs created 


Name Of The Project 

Completion Date 

Beneficiaries 

Jobs Created 

Paving of roads in Emgwenya 
Township 

18/09/2010 

510 households 

10 temporal 
jobs 

Sakhelwe Steel Palisade 
fencing 

30/07/2010 

487 households 

13 temporal 
jobs 

Emgwenya Bulk water supply 

27/08/2010 

1483 households 

40 temporal 
jobs 


17 




PROJECT PROGRESS REPORT 2010/2011 


Number of projects completed, beneficiaries and jobs created 


Name Of The Project 

Location 

Budget 

Milestone 

Completion Date 
and Progress 

Beneficiaries 

Jobs Created 

Provision of Engineering services 
at Emgwenya (retention) 

Emgwenya 

MIG = R 925, 236. 00 

Own funds = R 129, 

534. 08 

The project is 1 00% 
compiete and retention 
reieased during the 

2010/2011 MIG financial 

year. 

01/06/2009 

108 households 

25 temporal jobs 

Engineering Services in 
Duiistroom/Sakfieiwe phase 1 

Duiistroom/ Sakheiwe 

MIG = R 1, 054, 770. 

08 

Own funds = R 0. 00 

The project is 1 00% 
complete and waiting for 
retention to be released 
during the 201 1/2012 MIG 
financial year. Payment of 
R43, 836. 76 made to the 
consultant 

01/06/2009 

76 households 
connected to water and 

sanitation 

11 temporal jobs 

Paving of roads in Emgwenya 
Township 

Emgwenya 

MIG = R 945, 000. 00 

Own funds = R 132, 

000. 00 

Registered with DCGTA. 

Final completion certificate 
issued at end of defects 
liability period 

22/11/2010 

510 households 

10 temporal jobs 

Paving of roads at Emgwenya 

Emgwenya 

MIG = R 1,200, 000. 

00 

Own funds = R 0. 00 

The project is registered 
with DCGTA. The project is 
at 93% as per contract. The 
municipality in process to 
complete the remaining 30m 
using own funds 

MIG funded 
component 
completed in August 
2011 

510 households 

40 temporal jobs 

Sakheiwe steei paiisade fencing 

Sakheiwe 

MIG = R 1, 128, 600. 

00 

Own funds = R 0. 00 

The project is 1 00% 
completed 

29/07/2010 

487 households 

13 temporal jobs 

Emgwenya Buik Water suppiy 

Emgwenya 

MIG - 3 410.000 

Own funds - R477 400 

Project is 100% completed 

27/08/2010 

1483 households 

40 temporal jobs 
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PROVISION OF ENGINEERING SERVICES AT EMGWENYA 


Objective 

The objective of the project was to provide adequate water services to bring the level of service to the 
minimum acceptable RDP standard for the residents of Emgwenya. 

Background 

The existing water reticulation covers almost the entire townships except for some new developments which 
are outside the reticulated area. Most of the households have metered yard connections already installed. 
Metered yard connections are installed to households with no formal water connection to lessen the 
backlog. It is a great need that all the households are metered in order to generate revenue for the 
municipality. 

PAVING OF STREETS IN SAKHELWE 


Scope of Works 

The scope of Works is classified as rural, with several urban developments. Sakhelwe is a peri - urban 
settlement in Dullstroom town, which is serviced by the municipality. Majority of the roads require 
upgrading to paved and accessible road. 


Background 


It is Emakhazeni Local Municipality's ultimate objective to provide effective service delivery, to create an 
effective and functional street network, and also try to create jobs in the process of construction within its 
area of jurisdiction. To attain this objective of providing surfaced roads, the need arose to surface 500m 
gravel roads in Sakhelwe Township to overcome the negative environmental impact which results in dust 
and noise pollution affecting the residents living in the vicinity of the road, the hazardous conditions that are 
currently experienced by motorist and the undue wear and tear on vehicles. 



The completed road whose retention was released 
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PAVING OF ROADS IN EMGWENYA TOWNSHIP 


Principle Objectives as follows: 

To explore methods of improving the current state Emgwenya road to an acceptable riding quality 
physically and visually. 

Determining the causes of the damages to the road surface, edges. 

Determining the capacity of the road layers (in some of the Road) to handle the design traffic 
loads and storm water runoff. 

To be fully acquainted with the environment in view of properly determining the remedial 
measures for the better exploitation and use of the road. 

Ensure all deficiencies (structural, on the pavement and various details relating to potholes be 
highlighted in our submission to enable us have the best required designs and efficient 
construction supervision). 

Contractor showing the edges of the road to be paved in Emgwenya 



Road completed 


PAVING OF ROADS IN EMGWENYA 

Introduction 

Emakhazeni Local Municipality has determined the needs, and requirements for the paving of 
Roads at Emgwenya that fall under the Emakhazeni Local Municipality jurisdiction. 

Emakhazeni Local Municipality has then appointed Phala Consulting Engineers as the Consulting 
Engineers for the planning, design and preparation of tender documents and contract supervision 
for this project. 

The project entails the following; 

Construction and paving of 500m of the proposed road with 60mm concrete interlocking 
paving blocks. 

Appurtenant work such as accommodation of traffic, protection and/or relocation of services, road 
marking, and road signs etc. 

The maintenance of the works in accordance with the Contract Document. 
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paving of roads in Emgwenya at early stage 



Completed road 

INSTALLATION OF HIGHMAST LIGHTS AT EMTHONJENI AND SIYATHUTHUKA 


Project objective and description 

The main objective of this project is to install additional high mast light in Emthonjeni extension 3 in order 
to provide a safe and well lit environment conducive to law abiding public to travel and transact business 
any time of day or night 

On completion the project will result in the installation of 6 and 10 highmast lights in Emthonjeni and 
Siyathuthuka respectively. 
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THE FOLLOWING PROJECTS WERE FUNDED BY NKANGALA DISTRICT MUNICIPALITY DURING 
2010ISTRICT MUNICIPALITY DURING 200ural areaseased Phase le the remaining 
30m2222222222222222222222222222222222222222222222222222222222222222222222 
222222222222222222222222222222222222/2011 FINANCIAL YEAR 


PROJECT NAME 

BUDGET 

STATUS 

Upgrading of Electricity Network 

R3.237 million 

Complete 

Replacement of electricity meters 

R2.2 million 

Complete 

Replacement of T4s in Belfast CBD 

R1.5 million 

Complete 

Phasing out of sewer treatment works in 
Entokozweni 

R4.0567 million 

Complete 

Installation of 25 boreholes in rural areas 

R2million 

Complete 

Installation of 20 boreholes in rural areas 

R1 million 

In progress 


SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT WATER SERVICES 
SPECIAL PROJECTS INTRODUCED TO INCREASE ACCESS TO WATER 
DRILLING AND INSTALLATION OF BOREHOLES. HANDPUMPS 

Through NDM funding of R3 million, the Municipality was able to implement the project to address the water 
backlog on farms in favour of the farm community. 

There were 33 boreholes drilled which process Improved the lives of more than 196 people. 

ELECTRICITY 

Replacement of T4s in Belfast 

Project objective and description 

Replacement of transformers, mini substations, installation of new cables, replace overhead lines with 
underground cables. This project has enable the Municipality to supply adequate and consistent electricity 
power to the hospital, business and residential areas of Belfast. 
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Left new T3, right old T3 at the Shell garage intersection 


REPLACEMENT OF ELECTRICITY METERS 


Project objective and description 

The project entails the fitting of electricity meters, installation of DB boxes, installation of circuit breakers 
and checking all the related fiitngs. The project target the replacement of 900 meteres in Siyathuthuka and 
Emthonjeni so that the municipality will reduce the illegal connections, electricity thefts and enhance the 
revenue collection. 

UPGRADING OF ELECTRICITY NETWORK 
Project objective and description 

The project entails the upgrading of T3s, T4s, mini substations in Emgwenya and Entokozweni and 
Emthonjeni to ensure that the residential and business community has adequate and consistent power 
supplies. 

ROADS 

The Municipality has a backlog on road infrastructure, especially in Emakhazeni, Lower town, few roads 
in Dullstroom and Sakhelwe as well as in Emgwenya and Emthonjeni, in terms of the roads masterplan. 

Due to limited budget allocation only a number of roads can be attended each financial year. 

In this particular financial year the following roads were attended; 

Upgrading of BP intersection in Entokozweni by Asmang (R4million and still under construction). 
Paving of streets complete with Kerbing and stormwater drainage system in Emgwenya for R3.2 
million funded by Nkomati Mine.( project still under construction) 

Widening of Bhekumuzi Masango drive phase 1 in Emakhazeni at R4 million (project still under 
construction) 

The Stoffberg intersection and Oliphant corner was upgraded at a cost of R2 031 831.97 which 
covered an area of 1415. 18m^ 



Widening of Bhekumuzi Masango phase 1 in progress 
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SUMMARY OF PERFORMANCE HIGHLIGHTS 2010/2011 : COMMUNITY SERVICES 

DEPARTMENT 


SPORTS ACTIVITIES 


QUARTER 1 

Netball tournament took place on 31 August 2010 at Siyathuthuka stadium and participants 
included local netball clubs. 

Squad selection to represent Emakhazeni on the SALGA games 




QUARTER 2 

One sport activity was held on the 04'*^ of December 2010 in partnership with Love Life at Siyathuthuka 



Mayoral Cup event took place in eNtokozweni on the 14 May 2011. 

Indigenous games took place at eMgwenya on the 11 June 2011 in partnership with DCSR (Department of 
Culture Sports and Recreation). 



V 
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ARTS/CULTURAL/HERITAGE ACTIVITIES 


QUARTER 2 

1 cultural event held at Siyathuthuka on the 30 October 2010, in partnership with DCSR. 



QUARTER 3 

1 cultural event held at Dullstroom on the 19 March 2011, in partnership with DCSR. 



CLEANING CAMPAIGNS 


QUARTER 1 

A cleaning campaign was held on 10 September 2010 at the Dumizizweni Primary School and Chazon Tekna 
Private School. 

Learners and teachers from the schools participated and cleaned the school grounds and streets around 
the schools. 

The Entokozweni Environmental Club members. Councilors, Assmang Chrome and DEDET (Department of 
Economic Development environment and tourism) participated. 

Cleansing team and Youth Group from Emthonjeni cleaned the illegal dumping sites. 
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QUARTER 2 


Cleaning campaign was held on 30 & 31 December 2010 in Siyathuthuka at the stadium and surrounding 
areas in the spirit of the Moral Regeneration Event which took place on 31 December 2010. 

Municipal employees and employees of Khanyisa Civils participated. 



QUARTER 3 

A cleaning campaign was held in Emgwenya on 30 March 2011. 

The cemetery grounds and surroundings were cleaned and the grass was cut and raked. 
Some illegal dumping sites in Emgwenya were also cleaned. 

Parameters around Ebudiweni school was cut and cleaned. 




QUARTER 4 


A cleaning campaign was held in Siyathuthuka and Emakhazeni town from 21-23 June 2011. 

Most of the illegal dumping sites in Siyathuthuka and Emakhazeni town were cleaned. 

Street cleaning / litter picking was done, especially around the entrance road to siyathuthuka and around 
the business areas and schools. 

Municipality, DEDET, Correctional Services, CDW's (Community Development workers), some Youth League 
members and other volunteers participated. 




ENVIRONMENTAL INITATIVES 


QUARTER 1 

Schools Speech Contest was arranged by the Entokkozweni Environmental Club on 23 July 2010. The 
schools that participated were Dumizizweni Primary, Chazon Tekna Private School and Machado Laerskool. 



QUARTER 2 

A meeting was held with recyclers from all units on 24 November to establish a collaborative recycling 
effort. Mr. Dave Hepworth (Chairperson of the Emakhazeni Environmental Committee) gave drums and 
bags to all units. 


QUARTER 3 

Emakhazeni participated in a programme arranged by DEDET with regards to Water Week - Conservation 
of Water for the Pre-schools Grade R classes. Education was given regarding the conservation of water at 
Enthembeni Pre-school, Thembalethu Primary, Dumizizweni Priamry (Grade R), Sakhelwe Community 
Creche and Tholulwazi Creche. A competition was held and Sakhelwe Community Creche was chosen to 
represent Emakhazeni as one of 3 schools in Nkangala District. 

Sakhelwe Community Creche won a prize for "Best Practice in Conserving Water" and the prize giving was 
at Malelane on 23 March 2011. 



A fire safety and hygiene awareness campaign was started focusing on street traders in Emakhazeni 
jurisdiction. 5 Street traders in Emakhazeni (Belfast) were trained during June 2011. 
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Department of Water Affairs 2010/2011 Blue AND Green Drop Assessments 


EMAKHAZENI LOCAL MUNICIPALITY position 3 and 4 respectively in the Mpumalanga Province 

The Department of Water Affairs has been running the Blue Drop Certification programme since September 
2008, with the Green Drop having gained more recognition in 2010. An incentive based regulation process 
whereby municipal water supply systems as well as waste water treatment systems are evaluated according 
to stringent criteria set. Water supply systems that are doing excellent in the Drinking Water Quality 
Management (DWQM) are awarded with Blue Drop Status whereas the Waste Water Treatment 
Management is awarded with Green Drop Status. 

All Municipalities were expected to participate earnestly to the assessment process that led to the blue drop 
and green drop status report 2011. There is no punishment for not participating but it would be shameful 
for Municipalities not to participate. 

Officials from both Technical Services and Community Services represented the municipality during the 
interview and assessment conducted by a panel of officials from the Department of Water Affairs. 

Emakhazeni Local Municipality was awarded fifth position in the Province in terms of drinking water quality 
management during the 2010 reporting and in the 2011 report was awarded third position in the Province. 
For drinking water quality in terms of Blue drop an improvement from 71, 2% to 83, 72%, blue drop status 
is yet to be achieved but the results are encouraging for a small municipality. 

Emakhazeni Local Municipality was awarded fourth position in the Province in terms of Waste Water 
Treatment management during the 2011 report with an outstanding improvement from a score of 19% in 
the 2009 report to 70, 2% in the 2011 report. Here as well the green drop status was not achieved but 
being a small municipality with limited resources this achievement is commendable. 
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Status of Drinking Water Quality in Emakhazeni Local Municipality during the 2010/2011 Financial Year 


Please find below a table on the summary of the drinking water quality results for the 2010/2011 financial year of the final treated water at the water treatment plants. 
Comprehensive sampling points and results on both drinking water as well as waste water quality are forwarded to all the municipal libraries for the public to access as well as put up 
onto the emakhazenilm.co.za website under "My Water" s\\o\s\A anyone be interested in the results. 


EMGWENYA (WATERVAL BOVEN1 


WATERWORKS FINAL TREATED 

Aug-10 

Sep-10 

Sep-10 

Dec-10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

BACTERIOLOGICAL 

30/8/2010 

15/9/2010 

29/9/2010 

14/12/10 

25/1/2011 

22/2/2011 

30/3/2011 

14/4/2011 

31/5/2011 

14/6/2011 

Total Coliform Bacteria 

0 


0 

0 

0 

0 

0 

0 


0 

Feacal Colilform Bacteria 

0 


0 

0 


0 

0 

0 


0 

Heterotrophic Plate Count 

47 


0 

384 

64 

16 

46 

12 

188 

29 

E.Coli 





0 






CHEMICAL 











Total Dissolved Solids 

104 


116 

96 

88 

90 

82 

88 

90 

84 

Suspended Solids 

0.8 


2.8 

15.6 


7.6 

<0.4 

<0.4 

7.2 

10.0 

Nitrate & Nitrite as N 

0.47 


0.54 

0.26 

0.16 

0.29 

0.24 

0.17 

0.12 

0.11 

Chlorides as Cl 

9.0 


10 

11 

11.0 

14.0 

11.0 

8.0 

8.0 

10.0 

Total Alkalinity as CaC03 

72 


80 

50 

57 

57 

49 

55 

63 

53 

Fluoride as F 

0.27 


0.27 

<0.2 

<0.20 

<0.20 

0.24 

<0.20 

<0.20 

<0.20 

Sulphate as S04 

5.9 


11.4 

9.0 

5.7 

5.9 

9.4 

6.4 

5.4 

8.2 

Total Hardness 

77 


77 

65 

63 

65 

56 

59 

59 

63 

Calsium Hardness 

32 


31 

36 

33 

31 

27 

27 

24 

25 

Magnesium Hardness 

45 


46 

29 

30 

34 

29 

32 

37 

38 

Calsium as Ca 

12.7 


12.5 

14.6 

13.3 

12.4 

11.0 

10.9 

9.72 

9.89 

Magnesium as Mq 

11.0 


11.1 

6.98 

6.43 

8.23 

7.07 

7.89 

8.91 

9.2 

Sodium as Na 

6.68 


9.46 

6.43 

6.89 

6.28 

5.38 

6.26 

6.57 

7.24 

Potassium as K 

0.7 


0.57 

1.41 

0.42 

0.79 

1.16 

0.8 

0.67 

0.89 

Iron as Fe 

<0.01 


<0.01 

<0.01 

0.1 

<0.01 

0.04 

0.02 

<0.01 

<0.01 

Manganese as Mn 

0.02 


<0.01 

0.01 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

Conductivity at 25 C 

17.8 


17.7 

14.4 

14.1 

15.3 

12.8 

14.0 

14.2 

14.7 

pH-Value at 25 C 

7.9 


8.06 

9.08 

8.95 

8.07 

8.13 

8.11 

7.91 

7.66 

Turbidity as N.T.U. 

2.5 

1.0 

1.9 



2.2 

3.9 

2.0 


3.1 

Free Residual Chlorine CI2 



>1.0 


>1.0 

>1.0 

0.8 


>1.0 
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ENTOKOZWENI (MACHADODORP) 

WATER WORKS FINAL TREATED 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec- 10 

Jan-11 

Feb-11 

Mar-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

BACTERIOLOGICAL 

30/8/2010 

29/9/2010 

28/10/2010 

2010/11/30 

14/12/10 

25/1/2011 

22/2/2011 

15/3/2011 

30/3/2011 

14/4/2011 

31/5/2011 

14/6/2011 

Total Conform Bacteria 

0 

0 

0 


0 

0 


0 

0 

0 

0 

0 

Feacal Colilform Bacteria 

0 

0 

0 

0 

0 


0 

0 

0 

0 

Fleterotrophic Plate Count 

23 

0 

6 

364 

33 

30 

546 

14 

4 

22 

26 

7 

E.Coli 






0 







CHEMICAL 













Total Dissolved Solids 

88 

106 

102 

98 

76 

80 

78 


72 

78 

82 

88 

Suspended Solids 

<0.4 

<0.4 

<0.4 

<0.4 

<0.4 


<0.4 


<0.4 

2.0 

<4.0 

<0.4 

Nitrate & Nitrite as N 

0.15 

0.34 

<0.1 

<0.1 

0.15 

0.14 

0.11 


0.18 

<0.1 

<0.1 

<0.1 

Chlorides as Cl 

8.0 

11.0 

10.0 

8.0 

13.0 

8.0 

7.0 


8.0 

8.0 

10.0 

11.0 

Total Alkalinity as CaC03 

63 

76 

78 

51 

38 

59 

54 


42 

49 

55 

51 

Fluoride as F 

0.27 

0.25 

0.3 

0.3 

<0.2 

<0.20 

0.22 


0.22 

<0.20 

<0.20 

<0.20 

Sulphate as S04 

3.8 

6.2 

4.3 

22.4 

6.5 

5.7 

7.7 


9.8 

6.7 

3.8 

9.9 

Total Flardness 

67 

72 

79 

73 

50 

60 

54 


51 

56 

56 

59 

Calsium Flardness 

26 

28 

31 

38 

20 

30 

21 


21 

23 

122 

23 

Maqnesium Flardness 

41 

44 

48 

35 

30 

30 

33 


30 

33 

33 

36 

Calsium as Ca 

10.5 

11.1 

12.4 

15.3 

8.15 

12.1 

8.49 


8.4 

9.24 

8.69 

9.20 

Maqnesium as Mq 

10.0 

10.6 

11.7 

8.4 

7.38 

7.3 

7.9 


7.38 

7.9 

8.11 

8.71 

Sodium as Na 

4.89 

8.83 

7.96 

6.02 

6.21 

5.92 

5.23 


4.74 

5.51 

5.27 

5.98 

Potassium as K 

0.81 

0.79 

0.8 

1.36 

1.27 

0.41 

0.91 


1.24 

0.96 

0.68 

0.98 

Iron as Fe 

<0.01 

<0.01 

<0.01 

0.05 

<0.01 

<0.01 

<0.01 


<0.01 

0.44 

<0.01 

<0.01 

Manqanese as Mn 

0.01 

0.01 

<0.01 

<0.01 

0.01 

<0.01 

<0.01 


0.02 

0.03 

<0.01 

<0.01 

Conductivity at 25 C 

15.3 

16.0 

16.5 

12.9 

12.5 

13.5 

12.9 


11.4 

12.6 

13.1 

13.5 

pFI-Value at 25 C 

7.77 

8.02 

7.94 

7.9 

7.81 

8.81 

7.85 


7.64 

7.65 

7.34 

7.45 

Turbidity as N.T.U. 

0.17 

0.3 

0.13 

3.0 

0.63 

0.68 

0.52 


0.2 


0.96 

0.96 

Free Residual Chlorine CI2 

0.3 


0.6 

>1.0 

>1.0 





>1.0 

>1.0 

>1.0 


30 


Aluminium as Al 


0.04 


0.05 


0.03 


0.03 


< 0.01 


0.06 


< 0.01 


< 0.01 


0.16 


< 0.01 


< 0.01 


DULLSTROOM 


WATER WORKS FINAL TREATED 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec- 10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

BACTERIOLOGICAL 

30/8/2010 

29/9/2010 

28/10/2010 

2010/11/30 

14/12/10 

25/1/2011 

22/2/2011 

30/3/2011 

14/4/2011 

31/5/2011 

14/6/2011 

Total Conform Bacteria 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Feacal Colilform Bacteria 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

Heterotrophic Plate Count 

7 

0 

13 

26 

43 

16 

3 

45 

10 

37 

6 

E.Coli 






0 






CHEMICAL 












Total Dissolved Solids 

28 

50 

44 

52 

50 

42 

30 

48 

74 

32 

36 

Suspended Solids 

<0.4 

<0.4 

<0.4 

<0.4 

<0.4 


1.2 

0.8 

2 

<4.0 

<0.4 

Nitrate & Nitrite as N 

<0.1 

<0.1 

<0 

<0.1 

<0.1 

<0.1 

0.12 

0.13 

<0.1 

<0.1 

<0.1 

Chlorides as Cl 

4.0 

6.0 

<0.1 

6.0 

6.0 

6.0 

6.0 

6.0 

6.0 

6.0 

7.0 

Total Alkalinity as CaC03 

17 

34 

30 

34 

34 

20 

15 

24 

51 

17 

12 

Fluoride as F 

0.26 

0.22 

0.24 

0.2 

<0.2 

0.23 

<0.20 

<0.20 

<0.20 

<0.20 

<0.20 

Sulphate as S04 

2.2 

<1.0 

<1.0 

2.5 

<1.0 

4.7 

2.1 

5.8 

3.7 

0.64 

6.2 

Total Hardness 

18 

33 

29 

33 

32 

21 

16 

31 

54 

16 

15 

Calsium Hardness 

7 

22 

18 

21 

23 

8 

8 

22 

49 

9 

7 

Magnesium Hardness 

11 

11 

11 

12 

9 

13 

8 

9 

5 

7 

8 

Calsium as Ca 

2.94 

8.63 

7.31 

8.5 

9.17 

3.2 

3.33 

8.59 

19.6 

3.42 

2.91 

Magnesium as Mg 

2.58 

2.73 

2.77 

2.86 

2.26 

2.64 

2.04 

2.13 

1.18 

1.7 

1.96 

Sodium as Na 

2.22 

4.15 

4.56 

4.83 

3.86 

4.28 

3.61 

3.34 

4.46 

3.64 

4.39 

Potassium as K 

0.36 

0.56 

0.37 

0.48 

0.48 

<0.01 

0.22 

0.5 

0.61 

0.69 

0.78 

Iron as Fe 

0.01 

0.1 

<0.01 

<0.01 

<0.01 

<0.01 

0.08 

<0.01 

0.01 

<0.01 

<0.01 

Manganese as Mn 

0.04 

<0.01 

<0.01 

<0.01 

<0.01 


0.01 

0.01 

<0.01 

0.01 

<0.01 

Conductivity at 25 C 

4.45 

7.27 

7.26 

8.09 

7.89 

7.23 

4.66 

7.8 

15.0 

4.77 

4.62 

pH-Value at 25 C 

7.2 

9.34 

8.93 

9.47 

8.97 

9.27 

7.27 

9.39 


6.96 

7.03 

Turbidity as N.T.U. 

0.45 

0.52 

0.27 

0.82 

0.55 

<0.1 

0.69 

0.33 

0.56 

0.25 

0.26 

Free Residual Chlorine CI2 

0.5 


1.0 


1.2 

>1.0 

>1.0 

2.1 

1.1 

1.3 

1.2 
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Aluminium as Al 


0.07 


0.12 


0.08 


0.17 


0.06 


0.05 


0.06 


0.07 


0.44 


< 0.01 


< 0.01 


EMAKHAZENI (BELFAST) 

WATER WORKS FINAL 
TREATED 

Aug-10 

Sep-10 

Sep-10 

Sep-10 

Oct-10 

Nov-10 

Dec-10 

lan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

lun-11 

BACTERIOLOGICAL 

30/8/2010 

15/9/2010 

21/9/2010 

29/9/2010 

28/10/2010 

30/11/2010 

14/12/10 

25/1/2011 

22/2/2011 

30/3/2011 

14/4/2011 

31/5/2011 

14/6/2011 

Totai Conform Bacteria 

0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Feacal Colilform Bacteria 

0 


0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

Heterotrophic Plate Count 

22 


1035 

0 

21 

358 

311 

50 

8 

1 

10 

48 

12 

E.Coli 








0 






CHEMICAL 














Totai Dissoived Solids 

126 


140 

140 

140 

130 

142 

42 

54 

110 

108 

104 

114 

Suspended Solids 

<0.4 


0.4 

3.6 

<0.4 

11.6 

<0.4 


7.6 

<0.4 

10.8 

<4.0 

<0.4 

Nitrate & Nitrite as N 

<0.1 


0.1 

0.17 

<0.1 

<0.1 

<0.1 

<0.1 

0.19 

0.32 

0.14 

<0.1 

<0.1 

Chlorides as Cl 

25 


25 

32 

31 

24 

30 

10 

13 

22 

23 

20 

24 

Total Alkalinity as CaC03 

53 


62 

55 

59 

55 

52 

19 

22 

50 

453 

44 

38 

Fluoride as F 

0.37 


0.26 

0.3 

0.35 

0.32 

<0.2 

<0.20 

<0.20 

0.26 

<0.20 

<0.20 

<0.20 

Sulphate as S04 

15.4 


15.9 

15.2 

14.1 

19.7 

14.7 

3.1 

7.0 

12.7 

11.5 

12.0 

13.5 

Total Hardness 

69 


71 

69 

69 

63 

77 

27 

34 

57 

58 

53 

51 

Calsium Hardness 

33 


33 

31 

30 

26 

40 

14 

18 

27 

28 

25 

24 

Magnesium Hardness 

36 


38 

37 

38 

37 

37 

13 

16 

30 

30 

28 

27 

Calsium as Ca 

13.4 


13.4 

12.3 

12.1 

10.6 

16.1 

5.69 

7.08 

10.9 

11.4 

9.85 

9.62 

Magnesium as Mg 

8.81 


9.3 

8.91 

9.22 

9.08 

9.07 

3.17 

3.92 

7.22 

7.28 

6.91 

6.65 

Sodium as Na 

15.3 


15.4 

17.3 

17.4 

16.9 

17.5 

5.3 

5.15 

12.9 

14.1 

13.5 

13.6 

Potassium as K 

3.86 


3.77 

3.59 

3.77 

3.87 

3.91 

0.2 

0.77 

2.65 

2.85 

2.95 

2.82 

Iron as Fe 

<0.01 


<0.01 

0.03 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

<0.01 

0.01 

Manganese as Mn 

0.05 


0.06 

0.35 

<0.01 

<0.01 

0.02 

<0.01 

0.02 

0.01 

<0.01 

0.01 

<0.01 

Conductivity at 25 C 

22.0 


21.9 

21.5 

22.4 

21.1 

21.6 

6.4 

9.6 

18.0 

18.0 

17.3 

17.8 

pH-Value at 25 C 

7.63 


7.77 

7.65 

7.79 

7.26 

7.56 

7.12 

7.37 

7.55 

7.53 

7.75 

7.25 
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Turbidity as N.T.U. 

0.59 


1.0 

2.9 

1.6 


0.62 

0.3 

0.5 

0.34 

3.1 

0.36 

0.2 

Free Residual Chlorine 02 


0.6 



1.0 

>1.0 

>1.0 

1.0 



>1.0 


1.0 

Aluminium as Al 

0.08 


0.08 

0.06 

0.06 

0.07 

<0.01 

0.03 

<0.01 

<0.01 

0.01 

<0.01 

<0.01 
















Please note that apart from the municipal libraries and website the comprehensive sampling point results can also be viewed on the Department of 
Water Affairs web-site, i/vi/vi/v. dwaf. pov.za/bluedrop 
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CAPITAL PROJECTS HIGHLIGHTS 2010/11 




Illegal dumping hotspot in 
Emgwenya transformed into a park 


Disaster Management Vehicle and 
Equipment 
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Service computers and electrical 
points for computers - Belfast 
Library 



35 





PROJECT AREA 

NAME OF PROJECT 

BUDGET 

BUDGET USED 

PROGRESS 

SERVICE 

PROVIDER/S 

BENEFICARY 

WARDS 

FUNDER 

Sakhelwe 

Construction of volleyball 
and Netball courts 

R275 324.00 

R275 324.00 

100% Completed 

Inzalo Construction 

4 

NDM 

Siyathuthuka, 

Sakhelwe, Emgwenya 
& Emthonjeni 

Rehabilitation of illegal 
dumping hot spots 

R 682 197.00 

R 682 197.00 

100% 

Completed 

Zungu Zwane, 

Khanyisa civils, 
Amanzimtoti One Love 
Generation, Masisizane 
Youth Development & 
Gwadlala Gwadlala 
Trading 

All Wards 

Internal Funds 

All Wards 

Disaster management 
vehicles & equipment: Ford 
Ranger Skit unit, Isuzu 
rapid response unit and 2 
set laws of life 

Rl,780 000.00 

Rl, 780 000.00 

100% completed 

Rudolf Uys, Fire Radar 

8i Webber 

All Wards 

NDM 

EmakhazenI 

Installation service counter 
and electrical plugs for 
computers at EmakhazenI 
library 

R70 000.00 

R70 000.00 

100% completed 

Pelele Trading 

1,2,3 & 8 

Internal Funds 

Siyathuthuka 

Alfred Mahlangu Park, 
fencing and installation, 
braai areas and ablution 
facility 

R 668 000.00 

R 668 000.00 

100% 

completed 

Matswa Trading 

2 

National Lottery 
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CHAPTER 3: HUMAN RESOURCE AND OTHER ORGANIZATIONAL MANAGEMENT 
ORGANISATIONAL STRUCTURE 

The municipality consists of five departments as the organizational structure that was approved by the 
Council on the 28*'' of October 2004. In the Strategic Planning section which was held on the 27*'' to 28*'' of 
February 2011 and 1^* March 2011 the organizational structure was reviewed. 


The Departments are structured as follows: 

• Office of the Executive Mayor 

• Office of the Municipal Manager 

• Technical Services Department 

• Community Services Department 

• Corporate Services Department 

• Financial Services Department 

STAFF PROFILE PER DEPARTMENT 


DEPARTMENT 

TOTAL POST 

FILLED 

VACANT 

Political Office 

15 

15 

0 

Municipal Managers Office 

22 

16 

6 

Corporate Service 

41 

27 

15 

Finance 

71 

46 

25 

Building Control 

7 

6 

1 

Water 

22 

21 

1 

Sanitation 

43 

37 

6 

Electricity 

12 

8 

4 

Parks, Cemeteries 

47 

44 

5 

Roads & Maintenance 

60 

53 

7 

Social Development & Library 

14 

14 

0 

Environmental Health and Cleansing 

85 

62 

15 

Public Safety 

47 

38 

9 

TOTALS 

466 

372 

94 


The following tables reflect the break down of vacancies per departments. The tables reflect the total 
number of posts filled, budgeted for vacant posts and vacant posts not budget for. 

Department: Finance 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

0 

0 

Expenditure Section 

7 

5 

2 

Buying Store Section 

2 

2 

0 

Suppiy Chain 

7 

4 

3 

Income Section 

30 

27 

4 

Budget Section 

7 

5 

2 

Financiai Statements 

3 

3 

0 


Department: Technical Services 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Spatiai Pianning 

7 

6 

1 

Water 

22 

21 

1 

Sewerage 

43 

37 

6 

Roads & Pubiic works 

60 

53 

7 

Project Management 

5 

3 

2 

Eiectricity 

12 

8 

4 
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Department: Community Services 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

0 

0 

Environment Management 

85 

62 

15 

(Public Safety jTraffic Section 

26 

17 

6 

Libraries 

7 

5 

2 

Licensing 

10 

8 

3 

Parks & Grounds 

41 

37 

4 

Cemeteries 

6 

6 

0 

Pubiic Amenities 

9 

9 

0 

Fire and Rescue 

10 

10 

0 


Department: Corporate Services 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Archives 

4 

0 

0 

Legai Services & Labour Reiations 

7 

4 

3 

Human Resources 

4 

3 

1 

Administration 

6 

5 

2 

Secretariat Support Services 

6 

5 

1 

Cieaners 

10 

9 

1 


Municipai Manager's Office 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Internai Audit 

5 

3 

2 

Youth Deveiopment 

1 

1 

0 

IDP / LED 

3 

1 

1 

Pubiic Participation 

3 

1 

2 

Transversai 

1 

1 

0 

ICT 

5 

3 

2 

Unit Managers 

3 

3 

0 

Driver 

1 

1 

0 

Deputy Manager: Office of the Executive 
Mayor 

1 

1 

0 


Office of the Executive Mayor 


As a Political Head of the municipality, his secretary discharge secretariat duties for him as far as 
appointments and bookings for accommodations are concerned. His secretary keeps his diary, so is his 
Deputy Manager in his office. The Deputy Manager is ensuring the Executive Mayor's businesses to bring 
about service delivery in the municipality. The driver in this office is carrying his job as required and with 
due diligence to ensure the safety of the Executive Mayor on his mayoral trips .The driver is also delegated 
with protocol duties. 

There is also a HIV /AIDS Coordinator who performs the activities and campaigns on HIV /AIDS as the 
Executive Mayor is the Chairperson of the Aids Council. The personnel responsible did develop his 
programme for the financial year so as to measure his performance. 
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In the same office there is a Youth Manager who ensures the development of the youth in the municipality 
jurisdiction. She liaises with the National Youth Agency and further two young people had been employed 
by the Agency to perform programmes of the youth in the municipality. 

Office of the Municipal Manager 

The post of the Deputy Manager for LED /IDP is vacant, but the LED /IDP Officer is doing the duties 
required in the office. The Deputy Manager: Internal Audit and her team is ensuring performance and 
compliance in all the departments. She also facilitates the control of risks in all the departments. So is the 
Deputy Manager : ICT ensures that the communication system of the municipality is always functional 
and effective .This office ensures the compliance to PAIA by establishing the municipal website and the sms 
system whereby the public is kept informed about the matters affecting it . 

Financial Services Department 

This department is manned by five Deputy Managers. Deputy Manager: Financiais is responsible for the 
financial statements in order that the municipality comply with the MFMA and in order that the Department 
submit financials statements of the municipality to the National and Provincial Treasury. 

Deputy Manager: Suppiy Chain is responsible for the processes of the supply chain management per the 
MFMA and per preferential procurement policies whenever there are tenders invited to perform projects in 
the municipality. 

Deputy Manager: Budget is responsible to advices municipality on issues of budget and she effectively 
controls budget and budget assessment of the municipality.. 

Deputy Manager: Expenditure is responsible for all the expenditure of the municipality and to advice on 
the compliance with the MFMA whenever payments are to be effected. 

Deputy Manager: Revenue and Income is responsible for the collection of revenues for the municipality 
as they are one of the income sources. Currently the post is vacant. 

Technicai Services Department 

This Department is key for the service delivery as it is on top of the list of the Key Performance Areas of the 
Municipality. 

It is responsible for Water ; Sanitation ; Electricity ; Roads ; Housing ; Property Administration ; Building 
Inspections , Projects and General Public Works . 

There are three Deputy Managers in this Department, namely Deputy Manager: Urban and Rural; Deputy 
Manager: Engineering and Deputy Manager: Project Management Unit. 
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Community Services Department 


This Department seeks to address issues of safe environments for the Communities of this Municipality by 
conducting health check-ups through visits to clinics , businesses and schools .Among other duties is to 
engage disaster management as and when disasters occur within the Municipality .Social development is 
one of its key functions whereby the department promote sport and cultural activities , keeping libraries of 
the Municipality up to standard which is required by its users .Extra mile is also put when school libraries are 
also visited by Social Development Section . 

Community safety is a vital function of this department; Traffic Officers ensure the traffic safety and 
promote roadworthiness of the vehicles in our jurisdiction. 

Community Services Development keeps up with the demand of driving licenses in our communities and 
further provide for vehicles testing ground. 

In this department Chief Fire Officer who is working with three Fire and Rescue Officers and six Fire Interns 
has an effective fire controls measures that assist the communities of Emakhazeni to prevent, control and 
extinguish fire where it occurs. Fire Drills are also conducted even in the institutions within Emakhazeni 
jurisdiction. 

Corporate Services Department 

This Department deals with the overall administration of the Municipality in terms of corporate issues 
.Human resource (Labour) needed to perform the daily activities of the Municipality is informed by this 
department as it also works hand in hand with all the Departments and the Units of the Municipality . 

The human resource need to be taken care of by conforming to all the Acts that promote labour relations. 
Policies development and monitoring are also a function of this department .Further more this department 
should also take care of Council businesses and to advise the Council and the Municipality about the legal 
matters which affects the latter. 

Two Deputy Managers are making sure that responsibilities in these departments are carried and objectives 
accomplished. 

There's a Deputy Manager for Human Resources and Logistics who ensures the recruitment and 
selection is according to the needs of the Departments and the compliance of the HR policies. This exercise 
is finalized by the Accounting Officer who appoints on behalf of the Municipality. 

The second Deputy Manager is responsible for Legal Services and Labour Relations. In his daily tasks he 
make sure that agreements made between the Municipality and the Service providers or any stakeholders to 
any agreements made are put in written contracts , responsible for organizing Local Labour Forum 
meetings , represent the employ in disciplinary hearings , monitor Skills Development of the Municipality , 
ensure Occupational Health and Safety compliance , organizing of OHS meetings . 
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EDUCATION LEVEL OF KEY MANAGEMENT STAFF AS SUBMITTED TO THE NATIONAL TREASURY 


NAME AND SURNAME 

DEIGNATION 

DEPARTMENT 

QUALIFICATIONS 

EXPERIENCE IN 
LOCAL 

GOVERNMENT 

EXPERIENCE 

IN CURRENT 
POSITION 

CURRENT TRAINING OFFERED BY 

EMAKHAZENI LOCAL MUNICIPALITY OR 
TRAINING OBTAINED WHILST IN THE EMPLOY 
OF EMAKHAZENI 

Mr. O.N. Nkosi 

Municipal Manager 

Municipal Manager's Office 

B.A. Social Science 
(Communication) 

9 yrs Smths 

S yrs 

Executive Leadership in Municipal Development 
Programme, Certificate Programme in Municipal 
Development 

Mr. G. Groenewald 

Acting Chief Financial 
Officer 

Financial Services 

B.Com 

lyr 3mths 

ly Smths 

N/A 

Mrs. T.J. Shoba 

Manager Corporate 
Services 

Corporate Services 

National Diploma in 

Education, BA Degree in 
Education, Flon Bed Degree, 
Bachelor of Public 

Administration 

lyr 9mths 

1 yr 9mths 

Certificate Programme in Municipal Development 

Mrs. N. Singh 

Acting Manager 
Community Services 

Community Services 

National Diploma: 

Environmental Flealth, 

Bachelor of Technology Degree 
in Environmental Flealth. 

5yrs Smths 

lyr llmths 

Project Management/ Integrated & Sustainable 
Development Skills Programme, Certificate 

Programme in Municipal Development 

Mr. S.A. Khumalo 

Manager Technical 
Services 

Technical Services 

Diploma in Property Valuation, 
Diploma in Fluman Resource 
Management 

ISyrs Smths 

2yrs Smth 

Integrated & Sustainable Development Skills 
Programme, Certificate Programme in Municipal 
Development 

Mr. J. Mzimba 

Acting Deputy 

Manager: Income 

Financial Services 

B-Com 

4yrs 

S mths 

N/A 

Ms. K.A. Ramosibi 

Deputy Manager: 
Budget 

Financial Services 

National Diploma Cost and 
Management Accounting, 
Certificate : Basic Business 

Skills 

6yrs lOmths 

4yrs Smths 

Certificate Programme in Municipal Development 

Mrs. M.D. Minnaar 

Deputy Manager: 
Expenditure 

Financial Services 

Certificate Municipal Finance 
Management 

27yrs Imth 

Syrs 

Municipal Finance Management 

Deputy Manager: Financial 
Statement 

Ms. C. Nell 

Financial Services 

Degree in Cost and Cost 
Management Accounting, 

National Diploma Cost and 
Management Accounting 

lyr 2mths 

lyr 2mth 

GRAP 

Deputy Manager: Supply 
Chain 

Mr. R. Makhubela 

Financial Services 

B- Com Accounting 

lyr 2mths 

1 yr 2mth 

Certificate Programme in Municipal Development 

Senior Accountant: Supply 
Chain 

Mr. S.Z. Shiba 

Financial Services 

Financial Information Systems 

4 yrs 

Smth 

N/A 

Senior Accountant: Salaries 

Mr. D.P.J. De Wet 

Financial Services 

B. Compt Accounting 

lyr 11 mths 

2mths 

N/A 

Senior Accountant: 
Bookkeeping 

Ms. G.M. Van 

Niekerk 

Financial Services 

Matric 

Syrs llmths 

Syrs llmths 

N/A 

Senior Accountant: Rates 

Mr. V.L Mdluli 

Financial Services 

National Diploma: Legal 
Assistance 

4yrs 2mths 

Smths 

N/A 

Senior Accountant: Budget 

Mr. M.B. Gumede 

Financial Services 

National Diploma Cost and 
Management Accounting 

lyr 7mths 

lyr 7mths 

N/A 


41 




Issues of Skills Development are carried well as there is this programme presented below for 2011/2012 trainings that will be implemented and the report of those trainings 
that were carried in 2010/2011. 


COURSE NAME 

SERVICE PROVIDER 

EMPLOYEES PLANNED 
TO BE TRAINED 

EMPLOYEES 

TRAINED 

ACTUAL COST 

ESTIMATED 

COST 

ABET 

Mkhawzi Skills Development & Consultant 

30 

20 

R70,000 

R30,000 

Occupational Health & Safety 

NOSA 

8 

4 

R 10,400.00 

R20,000 

Traffic Interns 

Boekenhoutkioof Traffic College 

3 

2 

R 48,000.00 

R54,000 

Examiner of license 

Boekenhoutkioof Traffic College 

2 

2 

R 22,000.00 

R 24,000 

Water treatment & Water 

Mahube Training and Development 

6 

4 


R 10,000 

Electrical training 

Socolo Consulting Training Services 

3 

2 

R 15,980.00 

R 3,000 

Motor mechanic 

To be confirmed 

2 



R 20,000 

Plumbing 

MRTT 

3 



R 15,000 

Computer training 

Ellis Computer Academy 

2 



R 12,000 

Fire &Rescue and Hazmat awareness 

Impact Emergency Technologies 


2 

R 24,000.00 

R 7,658.00 

Disaster Management 

UNISA 

2 

1 

R 14,000.00 

R 10,000 

Project Management 

DBSA 

3 Councillors 



R 20,000 

Chairing internal disciplinary 
proceedings 

SALGA/Dept of Labour 

3 



R 5,000 

IDP 

DBSA 

3 

2 

R 3,280.00 

R 8,000 

LED 

DBSA 

3 



R 8,000 

ELMDP 

University of Johannesburg 

3 Councillors 

3 

R 57,000.00 

R 30,000 

Certificate in Municipal Development 
Programme 

Wits Business School 

2 

3 

R 14,436.00 

R 20,000 

Environmental Waste Management 

To be confirmed 

2 



R 15,000 

Performance Management System 

COGTA/DBSA 

4 



R 25,000 

National certificate in Municipal 
Governance 

University of Johannesburg 

3 



R20, 000 

GRAP System 

Dept of Finance 

2 

3 

R 14,436.00 

R 8, 000 

Councillor's Development 

DBSA 

12 



R 20,000 

Junior and Middle Management 

SALGA 

3 



R30 000 

Internal Auditors Training 

SALGA 

3 

1 

R 9,516.65 

R30 000 

EPWP and Service Delivery Facilitators 

SALGA 




R3 842 

Examiner of Motor Vehicles 

Boekenhoutkioof Traffic college 

1 

2 

R 22,000.00 

R12 000 

Training the Training Committee 

LGSETA 

10 



RIO 000 

Municipal Finance Management 
Programme 

DBSA 

3 



R8 000 


TRAININGS PROGRAMMES IMPLEMENTED DURING 2010/2011 FOR THE EMPLOYEES 
UNPLANNED TRAINING IMPLEMENTED DURING 2010/2011 FINANCIAL YEAR 


COURSE 

SERVICE PROVIDER 

EMPLOYEE TRAINED 

ACTUAL COST 

Diploma in Para Legal 

DAMELIN 

1 

R15,050 

Classic Advance User (VIP Training ) 

VIP Payroll 

2 

R 3,408.60 

Comprehensive Tax (VIP Training) 

VIP Payroll 

1 

R 1,932.30 

Refresher Tax (VIP Training) 

VIP Payroll 

1 

R 1,704.30 
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Fundamentals of Auditing the Supply Chain Management 

Institute for International Auditors 

2 

R5, 400.00 

Batho Pele Change Management Development Programme 

Dept of Public Service 

1 

R 1,668.00 


2011/2012 WSP IMPLEMENTATION PLAN 


COURSE NAME 

PROPOSED PROVIDER 

START DATE 

EMPLOYEES TO 

BE TRAINED 

ESTIMATED COST 

Councilors Induction 

COGTA 

04-08 JULY 2011 Completed 

15 


Certificate in Municipal Development 

Wits Business School 

In Progress 

08 

10,000.00 

Waste Water and Water Treatment Course 

Mahube Training and Development 

In Progress 

08 


Road Maintenance 

To be confirmed 

September 

08 

R 40,000.00 

Environmental Waste Management Course 

To be confirmed 

August 

02 

R 10,000.00 

WARD COMMITTEE TRAINING 

COGTA 

To be confirmed 

40 

R 10,000.00 

Project Management 

To be confirmed 

September 

2 

R 20,000.00 

Plumbing 


To be confirmed 

8 

R 10,000.00 

Leadership Skills ( Supervisors) 

To be confirmed 

October 

10 

R 10,000.00 

Municipal Governance 

To be confirmed 

To be confirmed 

2 

R 16,000.00 

Machine Operators Training ( TLB and Grader 
Operating) 

To be confirmed 

November 

2 

R 20,000.00 

Electrical Course 

To be confirmed 

3 To be confirmed 

3 

R 50,000.00 

Motor Mechanic 

To be confirmed 

January 

1 

R 17,000.00 

Occupational Health and Safetyf First Aids ) 

NOSA 

November 

12 

R15,210.00 

GRAP 

Dept of Finance 

To be confirmed 

3 

R 8,000.00 

Supply Chain Management 

UNISA 

To be Confirmed 

1 

62550.00 

Computer Literacy 

To be confirmed 

To be confirmed 

3 

R 18,000.00 

Examiner of Driving Licenses 

Boekenhoutkioof Traffic College 

September 

1 

R 22,000.00 

Examiner of Motor vehicles 

Boekenhoutkioof Traffic College 

September 

1 

R 22,000.00 

Fire Fighting and Hazmat Awareness 

Impact Technologies 

September 

3 

R 75,000.00 

Effective Business English 

To be confirmed 

To be confirmed 

1 

R 8,000.00 

Certificate in Municipal Governance 

University of Johannesburg 

To be confirmed 

2 

R 24,000.00 

Executive Leadership in Municipal Governance 

UNISA 

To be confirmed 

3 

R 14,000.00 

L.E.D Course 

To be confirmed 

To be confirmed 

1 

R 13,000.00 

Diploma in Local Government Finance 

To be confirmed 

To be confirmed 

2 

R 22,000.00 

Environmental Management 

To be confirmed 

To be confirmed 

2 

R 16,000.00 

Local Government Management 

To be confirmed 

To be confirmed 

6 

R160,000.00 

ABET 

Mkhawz Skills Development &. Consultant 

To be confirmed 

40 

R 140,000.00 

Occupational Health and Safety 

NOSA 

February 

1 

R 8,000.00 

Training the Committee Training 

LGSETA 

To be confirmed 

11 

R 40,000.00 


PROPOSED TRAINING PROGRAMMES FOR THE UNEMPLOYED 


COURSE NAME 

PROPOSED PROVIDER 

START DATE 

EMPLOYEES TO BE TRAINED 

ESTIMATED COST 

Business Management 

To be confirmed 

March 

4 

R 20,000.00 

Electrical Engineering 

FET College 

To be confirmed 

4 

R 10,000.00 
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Local Economic Development 

To be confirmed 

May 

1 

R 4,000.00 

Boiler Making 

Mpumalanga Regional Training 

Trust 

April 

4 

R 10,000.00 

Computer course 

To be confirmed 

To be confirmed 

4 

R 6,000.00 

Pipe fitting 

Mpumalanga Regional Training 

Trust 

To be confirmed 

4 

R 10,000.00 


TOTAL PERSONNEL EXPENDITURE OVER THE LAST FIVE YEARS 


EXPENDITURE 

2010/2011 

2009/2010 

2008/2009 

2007/2008 

2006/2007 

Budget 

52, 255, 525.00 

38, 166, 213.00 

29, 408,684 

26,136.155 

22,364,136.00 

Actual 

52, 825,312.00 

33, 743,092.00 

28,787,726 

25,899,386 

23,227,672.00 

Total budget 

128, 493, 525.00 

88, 911, 886.00 

75,279,596.00 

59,567,808.00 

50,863,763.00 

Percentage 

41% 

38% 

38% 

43% 

43% 
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LIST OF PENSION FUNDS THAT EMPLOYEES ARE SUBSCRIBED TO 


For the welfare of the employees there is the following list of pension funds in our Municipality for the employees to 
choose from: 


TYPE 

NUMBER OF EMPLOYEES 

RISK / NO RISK 

MUNICIPALITY GRATUITY FUND 

241 

NO RISK 

SALA PENSION 

12 

NO RISK 

SAMWU NATIONAL PROVIDENT FUND 

79 

RISK ( the Fund has no Administration ) 

MUNICIPAL EMPLOYEES PENSION 

FUND 

26 

NO RISK 


LIST OF MEDICAL AIDS THAT EMPLOYEES ARE SUBSCRIBED TO 


The following Medical Aid Schemes are used by the employees of which they have their own choice as well and they 
don't carry risks. 


NAME 

NUMBER OF EMPLOYEES 

BONITAS 

46 

KEY HEALTH 

10 

SAMWUMED 

55 

LA HEALTH ( DISCOVERY ) 

15 

HOSMED 

12 
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CHAPTER 4: AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 

This item is prepared in terms of section 126 of the MFMA act 56 of 2003 which states: 

Submission and auditing of annuai financiai statements 
126. (1) The accounting officer of a municipality- 

fa^ must prepare the annual financial statements of the municipality and, within two months after the end of the financial year 
to which those statements relate, submit the statements to the Auditor-General for auditing; and 

(2) The accounting officer of a municipal entity must prepare the annual financial statements of the entity and, within two 
months after the end of the financial year to which those statements relate, submit the statements to— 

(b)\.he Auditor-General, for auditing. 

The financial statements are now in for the second year in GRAP format and subject to audit. 

OVERVIEW 

Our financial statements for 2009/10 were awarded unqualified status as were the previous 5 years since 2005/2006. During 
the year 2010/11 we sustained the progress of the past years. 

The year under review were a progression of the improvements of the past years achievements. We also persisted in our efforts 
during the year to achieve sustained prudent financial corporative governance and improving systems and internal controls to a 
more refined extent. 

Our procedural and system control matters have been stabilized and this allowed us to attend to the academic and intellectual 
quality of our financial statements and status. 

FINANCIAL STATEMENTS RESPONSE TO ISSUES RAISED BY THE JOINT AUDIT COMMITEE 

The draft financial statements were submitted to the Audit Committee on 25 August 2011. The response and feedback of the 
Audit Committee was of a positive nature. The guidance of the committee were highly appreciated and valuable the finalisation 
of the Financial Statements. 

AUDITOR GENERALS REPORT 

The financial statements were submitted on 31 August 2011 to the Auditor General as per MFMA. 

We express our appreciation to the Auditor General and his staff for the inter actions that occurred and sharing of information. 
In our opinion an inter-departmental relationship exists that is exemplary and conducive to minimum operational disruptions of 
the financial department. 

The cooperative process was also demonstrated by the valuable exchange of information and AG requirements in respect of the 
GRAP conversion prior to the major audit. 

Emakhazeni is therefore awaiting its final report from the Auditor General to be received at the end of November 2011. 
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Chief Financial Officer’s Report 

The Chief Financial Officer submits his report for the year ended 30 June 201 1 . 

BACKGROUND 


This item is prepared in terms of section 126 of the MFMA act 56 of 2003 which states: 

Submission and auditing of annual financial statements 
126. (1) The accounting officer of a municipality — 

(a) must prepare the annual financial statements of the municipality and, within two months after the end of the financial year to 
which those statements relate, submit the statements to the Auditor-General for auditing; and 

(2) The accounting officer of a municipal entity must prepare the annual financial statements of the entity and, within two 
months after the end of the financial year to which those statements relate, submit the statements to — 

(b) the Auditor-General, for auditing. 

The financial statements are for the second year now in GRAP format without challenges. 

The financial statements are submitted to the Mayoral Committee for noting in order to submit the statements to the Auditor 
General as indicated by section 1 26 of the MFMA on or before the 31 August 2011. 

OVERVIEW 


Our financial statements were awarded unqualified status since 2005/2006 and for 5 consecutive years thereafter, up to 
2009/2010. 

During the year 2010/201 1 we sustained the progress of the past years. The year under review were a progression of the 
improvements of the past years achievements. We also persisted in our efforts during the year to achieve sustained prudent 
financial corporative governance and improving systems and internal controls to a more refined extent. 


SPECIAL PROJECTS 


We have not waived from our previous procedures and projects, but have indeed solidly established the following projects and 
expanded on them. The projects are: 

* We have consistently updated our software systems and the installation of the Caseware module to compile Financial 
Statements proved successful.. 

* We have consistently monitored our cash flow. The fact that we have suffered severe cash flow restraints and manage to plan 
through the obstacles is a result of this consistent process. 

* The project Ukhuba Phambili that entails the whole process of pre compiling, balance sheet snapshot and final compilation of 
the Financial Statements is now a fluid and established process. 

* In order to meet the demands of final implementation of Grap 1 7 during 201 2, we have received funding from NDM in this 
financial year. The process of recognition of infrastructure is now at an advanced stage and we will receive the phase 2 project 
during September 201 1 . In order to complete the project we will again request grant assistance from NDM. 

* The project to install pre paid meters where meters were broken and bridged is now progressing well. The project was 
initiated during 201 0 and some delays were encountered with practical contractor’s deployment. The estimate is that at least 
900 meters will be installed by late October 201 1 . Once again this will bolster the cash flow of this municipality and further 
requests for funding will be lodged to Nkangala District for phase 2. 

FINANCIAL STATEMENTS 


The financial statements for the financial year 201 0/201 1 are attached hereto. 

This is the second year the GRAP standards are used and therefore the following are now presented. 

• The Statement of Financial Position 30 June 201 1 . 

• The Statement of Financial Performance for the year ended 30 June 201 1 . 

• The Statement of Changes in Net Assets for the year ended 30 June 201 1 . 
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• The Cash flow statement for the year ended 30 June 201 1 . 

• The accounting policies used with the preparation of the 2010/1 1 Financial Statements. 

• The Notes to the financial statements for 2010/201 1 

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting 
Practice (GRAP) issued by the Accounting Standards Board in accordance with the Municipal Finance Management Act (Act 56 
of 2003).These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with 
historical cost convention unless specified otherwise. 

AUDITOR GENERAL’S REPORT 


The financial statements are submitted on 31 August 201 1 . 

We express our appreciation to the Auditor General and his staff for the inter actions that occurred and sharing of information. 

CASH FLOW OF THE MUNICIPALITY. 


The cash flow of the municipality is under continuous pressure and this is indicated by the financial statements. 

We are strictly bound to our budget and the expectations created therein. All budget line items are taken up into Sect 57 
managers SDBIP’s which then directly relates to the IDP. 

Increase in debtors resulting from excessive ESKOM price increases. 

• The debtors increased with R 14 million which can be directly related to the average increase of ESKOM price increases. We 
are forced to relegate the average 48 % increase of the past two years downwards to our clients. Our community is on average 
very poor and cannot in general afford this price increases. 

• It should also be considered that we have unallocated receipts amounting to R 7,3 M which is a direct credit against debtors. If 
possible to allocate this will reduce the debtors amount to R 68 217 589.00. it should be noted also that we reduced the 
unallocated receipts with R 920 469,00. We will still continue to do research to further reduce this amount. Flowever the data 
remaining is incomplete and mostly untraceable and some are older than 5 years. Flowever it must be noted that we have 
contained the current allocations and that this problem is reducing and not expanding.) 

Reconciliation between budget and statement of financial performance 

• In note 30 the following are indicated: 

2011 2010 Variance 

Expenditure budget not realized (R 22 377 392.00) (R 25 262 887.00) (R 2 885 495.00) 

Income budget not realized. R 20 817 875.00 R 26 505 879.00 (R 5 688 004.00) 

• Comparing the 2 years in respect of income budget not realized it shows a shortfall of R 20.8 M which presents a favourable 
decline of R 5.6 M compared to 2010. 

• Unfortunately we experienced unnecessary bureaucratic delays in the sale of the High Altitude Sports Centre sale of land 
amounting to R 1 1 , 08 M which was budgeted for in the 201 1 book year as a direct income from land availability agreement 
vote. If this was realized in time before 30 June (as all indications were) the shortfall would only have been R 9.7 M which would 
have presented a total favourable decline of R 16.6 M compared to 2010. This transaction will be concluded by end September 
201 1 according to DCSR. 

• The previous paragraphs indicate an improvement in the realizing of the budget as original intended in 201 1 as compared to 
the results of 2010. 

Creditors commitments from prior years 

• A creditor commitment on our balance sheet (stated bank overdraft) was inherited in June 2009 amounting to R 8,966,1 61 
which accumulated to R 1 1 ,564,562 in June 201 0 which is simply commitments from the previous year carried over to the next. 
This shortfall were always carried over and then funded from new inflows in the following financial year. 

• The challenge is that we are always do zero base budget and that in terms of cash flow we do not and cannot budget for this 
historical shortfall. 

• Similar were numerous payments that surfaced just before year end that had to be accommodated. 
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• This practice of paying from suspense votes were stopped since July 2009, but the pain still remains. 

The equitable share formula problem 

• However, a major reason for the shortfall is a horizontal fiscal gap created where the municipality does not have the 
necessary revenue powers to meet the expenditure obligations placed on the municipality by the various acts and legal 
requirements. This horizontal fiscal gap is not addressed by the Local Government Equitable Share (LES) formula as correctly 
indicated by the FFC Technical Report for the division of revenue 2011/2012 (Chapter 5). 


CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE AUDITOR GENERAL ON THE 2009/10 
AUDIT REPORT. 

All the matters and the findings during the interim audit have indeed been finalized and at the conclusion of the final audit this 
paragraph will be updated 

CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE JOINT AUDIT COMMITEE 


The major issues discussed by the Audit Committee were in relation to the submission of financial statements prior to 
submission to the Auditor General. As mentioned in the previous Annual Report we have now indeed commissioned the 
CASEWARE software. This software speeded up the process of compiling our financial statements. 

The Draft financial statements have already been submitted to the Nkangala District Municipality Joint Audit Committee and 
were reviewed. A favourable opinion was expressed on the draft financial statements submitted to the committee. Some minor 
improvements were suggested, which now forms part of this set of financials. 

OTHER MATTERS: OVERDRAFT ON 30 JUNE 2011 


The following matter were reported to Council and noted 
The MFMA Act 56 of 2003 defines our overdraft as a: 

“short-term debt” means debt repayable over a period not exceeding one year; 

And further stipulates that: 

45 (4) A municipality must pay off short-term debt within the financial year; and may not renew or refinance short-term debt, 
whether its own debt or that of any other entity, where such renewal or refinancing will have the effect of extending the 
short-term debt into a new financial year. 

I hereby certify that we could not comply with this regulation due to circumstances beyond our control and that the approved R 1 
500 000 overdraft facility amounted to (R 1 019 075.23) as at 30 June 201 1 . 

45. (1) A municipality may incur short-term debt only in accordance with and subject to the provisions of this Act and only when 
necessary to bridge — 

(a) shortfalls within a financial year during which the debt is incurred, in expectation of specific and realistic anticipated income 
to be received within that financial year; 

I hereby certify that in terms of agreements and negotiations that the amount owed to us by the Department Sports , Art and 
Culture amounting to R 5 431 246.00 or R 1 1 ,8 million outright sale were realistic anticipated income to be received during the 
2010/201 1 financial year but only to be received in the 2011/2012 financial year. 

The annual financial statements set out on pages 3 to 30, which have been prepared on the going concern basis are signed on 
31 August 2011 by: 


Municipal Manager 
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Statement of Financial Position 


Figures in Rand 

Note(s) 

2011 

2010 

Assets 




Current Assets 




Inventories 

7 

224,274 

697,177 

Sundry Debtors 

8 

1,401,050 

1,030,114 

Other receivables 

9 

894,076 

3,048,763 

Consumer debtors 

10 

17,843,268 

61,127,107 

Cash and cash equivalents 

11 

89,572 

232,906 



20,452,240 

66,136,067 

Non-Current Assets 




Investment property 

3 

1 

1 

Property, plant and equipment 

4 

32,166,117 

24,779,394 

Intangible assets 

5 

1,001,905 

1,156,132 



33,168,023 

25,935,527 

Total Assets 


53,620,263 

92,071,594 

Liabilities 




Current Liabilities 




Finance lease obligation 

12 

981,039 

902,704 

Trade and other payables from exchange transactions 

16 

13,443,139 

10,666,064 

VAT payable 

17 

6,445,522 

5,265,919 

Consumer deposits 

18 

1,504,405 

1,307,188 

Retirement benefit obligation 

6 

2,088,156 

- 

Unspent conditional grants and receipts 

13 

5,908,647 

6,995,914 

Provisions 

14 

3,274,347 

1,835,633 

Other liabilites 


115,169 

115,169 

Other net liabilities 


106,931 

177,367 

Cashbook balance 

11 

31,913,934 

11,564,562 



65,781,289 

38,830,520 

Non-Current Liabilities 




Finance lease obligation 

12 

- 

1,073,873 

Loans 

15 

- 

1,936,990 



- 

3,010,863 

Total Liabilities 


65,781,289 

41,841,383 

Net Assets 


(12,161,026) 

50,230,211 

Net Assets 




Accumulated surplus 


(12,161,026) 

50,230,211 
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Statement of Financial Performance 


Figures in Rand 

Note(s) 

2011 

2010 

Revenue 




Property rates 


16,162,068 

11,428,180 

Service charges 

20 

47,717,090 

40,607,282 

Rental of facilities and equipment 


470,902 

619,502 

Income from agency services 


2,253,642 

1,743,597 

Donations 


1,343,298 

- 

Fines 


3,651,401 

3,579,196 

Licences and permits 


33,957 

12,314 

Government grants & subsidies 

21 

37,620,830 

30,031,153 

Administration and management fees received 


76,634 

78,685 

Commissions received 


2,737 

4,034 

Other income 


3,447,987 

633,305 

Interest received - investment 


22,685 

132,593 

Total Revenue 


112,803,231 

88,869,841 

Expenditure 




Personnel 

24 

(52,825,314) 

(33,743,091) 

Remuneration of councillors 


(3,447,288) 

(3,451,995) 

Administration 


(163,000) 

(68,377) 

Depreciation and amortisation 


(2,750,112) 

(2,530,020) 

Finance costs 

25 

(140,407) 

(532,672) 

Debt impairment 


(59,887,392) 

- 

Repairs and maintenance 


(6,567,086) 

(6,253,003) 

Bulk purchases 

28 

(23,116,368) 

(17,975,141) 

Contracted services 

27 

(4,170,041) 

(3,763,757) 

General Expenses 

23 

(22,329,935) 

(24,319,783) 

Gain or loss on disposal of assets and liabilities 


(160,391) 

(565,000) 

Total Expenditure 


(175,557,334) 

(93,202,839) 

Deficit for the year 


(62,754,103) 

(4,332,998) 


52 









Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 201 1 


Statement of Changes in Net Assets 


Figures in Rand 

Appriopriation 

Account 

Total net 
assets 

Opening balance as previously reported 

Adjustments 

58,542,671 

58,542,671 

Movement 

(770,368) 

(770,368) 

Prior year adjustments 

(3,209,094) 

(3,209,094) 

Balance at 01 July 2009 as restated 

Changes in net assets 

54,563,209 

54,563,209 

Surplus/(Deficit) for the year 

(4,332,998) 

(4,332,998) 

Total changes 

(4,332,998) 

(4,332,998) 

Opening balance as previously reported 

Adjustments 

50,955,938 

50,955,938 

Movements 

(481,478) 

(481,478) 

Prior year adjustments 

118,617 

118,617 

Balance at 01 July 2010 as restated 

Changes in net assets 

50,593,077 

50,593,077 

Surplus/(Deficit) for the year 

(62,754,103) 

(62,754,103) 

Total changes 

(62,754,103) 

(62,754,103) 

Balance at 30 June 201 1 

(12,161,026) 

(12,161,026) 


Note(s) 
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Figures in Rand 

Note(s) 

2011 

2010 

Cash flows from operating activities 

Receipts 

Total Revenue 

Interest income 

Working capital changes 

Adjustments 


112,780,546 

22,685 

6,781,485 

(316,114) 

88,737,248 

132,593 

(13,480,399) 

3,095,020 



119,268,602 

78,484,462 

Payments 




Total Expenditure 


(175,416,927) 

(92,670,167) 

Finance costs 


(140,407) 

(532,672) 

Working capital changes 


(19,103,281) 

19,479,766 

Adjustments 


66,324,765 

(998,987) 



(128,335,850) 

(74,722,060) 

Net cash flows from operating activities 

29 

(9,067,248) 

3,762,402 

Cash flows from investing activities 




Purchase of property, plant and equipment 

4 

(1,820,452) 

(342,878) 

Disposal of property, plant and equipment 

4 

157,578 

616,500 

Purchase of other intangible assets 

5 

(39,598) 

(243,009) 

Work in progress property, plant & equipment 


(7,761,547) 

(5,894,478) 

Net cash flows from investing activities 


(9,464,019) 

(5,863,865) 

Cash flows from financing activities 




Movement in loans 


(1,936,990) 

201,639 

Movement in net other liability 


971,089 

215,444 

Finance lease payments 


(995,538) 

(902,877) 


Net cash flows from financing aciiviiies (1 ,ab1 ,43y) (4557794) 


Net increase/(decrease) in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 


(20,492,706) 

(11,331,656) 

(2,587,257) 

(8,744,399) 

Cash and cash equivalents at the end ot the year 

1 1 

(31,824,362) 

(1 1 ,331 ,656) 


54 
















Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 201 1 

Accounting Policies 

1. Presentation of Annual Financial Statements 

The annual financial statements have been prepared in accordance with the effective Standards of Generally 
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the 
Accounting Standards Board. 

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with 
historical cost convention unless specified otherwise. They are presented in South African Rand. 

The Standards comprise of the following: 

GRAP 1 Presentation of Financial Statements 

GRAP 2 Cash Flow Statemtents 

GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors 

GRAP 4 The Effects of Changes in Foreign Exchange Rates 

GRAP 5 Borrowing Cost 

GRAP 6 Consolidated Financial Statements and Accenting for Controlled Entities 

GRAP 7 Accounting for Investments in Associates 

GRAP 8 Financial Reporting of Interests in Joint Ventures 

GRAP 9 Revenue 

GRAP 10 Financial Reporting of Interests in Joint Ventures 

GRAP 1 1 Construction Contracts 

GRAP 12 Inventories 

GRAP 13 Leases 

GRAP 14 Events after the Reporting Date 

GRAP 16 Investment Property 

GRAP 17 Property, Plant and Equipment 

GRAP 19 Provisions, Contigent Liabilities and Contingent Assets 

GRAP 100 Non- current Assets held for Sale and Discontinued Operations 

GRAP 101 Agriculture 

GRAP 102 Intangible Assets 

GRAP 4, 6, 7, 10, 11, 101 are not applicable on Emakhazeni Local Municipality. 

Transitional Provisions inrespect of GRAP 12, 13, 16, 17, 19 and 102 have been used in the compilation of Financial 
Statements as perscribed by Directive 4. 

Accounting policies for material transactions, events or conditions not covered by the above GRAP Standards have been 
developed in accordance with paragraphs 7, 1 1 and 12 of GRAP 3. These accounting policies and the applicable 
disclosures have been based on the South African Statements of Generally Accepted Accounting Practices (GAAP) 
including any interpretations of such Statements issued by the Accounting Practices Board. 
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Assets, liabilities, revenue and expenses have not bee offset except when offsetting is required or permitted by a 
Standard of GAMAP or GRAP. 

The principal accounting policies adopted in the preparation of these annual financial statements are set out below: 

Asset Management Policy Annual 

Financial Statement Policy 

1.1 Offsetting 

Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or permitted by a 
Standard of GRAP 

1 .2 Presentation of currency 

These annual financial statements are presented in South African Rand and are rounded to the nearest Rand. 

1.3 Going concern assumption 

These annual financial statements have been prepared on the going concern basis. 

1.4 Comparative information 

Change in accounting policy: 

The adoption of GRAP Standards, it will be considered to be a change in accounting estimate and therefore all the 
comparative information will be restated as retrospective changes will be done. 

Change in accounting estimate: 

All changes in accounting estimates will be prospectively changed and therefore no restatement of comparative 
information will be required 

Errors: 

All errors that are material will be corrected retrospectively and therefore all the comparative information will be 
restated, while non material errors will be corrected prospectively and the comparative information is therefore not 
restated. 

1.5 Borrowing costs 

Borrowing costs are recognised as an expense in the period in the Statement of Financial Performance. 

1.6 Provisions and contingencies 

Provisions are recognised when: 

• the municipality has a present obligation as a result of a past event; 

• it is probable that an outflow of resources embodying economic benefits or service potential will be required to 
settle the obligation; and 

• a reliable estimate can be made of the obligation. 

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present 
obligation at the reporting date. 

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are 
reversed if it is no longer probable that an outflow of resources embodying economic benefits or service potential will 
be required, to settle the obligation. 

1.7 Retirement Benefits 

Pension Funds 

The municipality contributes towards retirement benefits of its employees and councilors to the undermentioned 
pension funds: 
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1.7 Retirement Benefits (continued) 

• Municipal Councilors Pension Fund 

• Municipal Employees Pension Fund 

• Municipal Gratuity Fund 

• SALA Pension Fund 

Defined contribution plans 

The funding of defined contribution plans is charged to the statement of financial performance in the same period as the 
related service is provided.t 

Post employment medical care benefits 

The municipality provides post employment medical care benefits to its employees and their legitimate spouses. The 
entitlement to post-retirement medical benefits is based on empoyees remaining in service up to retirement age and the 
completion of a minimum service period. The municipality only contributes 70% to the monthly subscription of the medical 
care benefit. 

1.8 Investment property 

Investment property shall be accounted for in terms of GRAP 16 and shall not be classified as property, plant and 
equipment for Statement of Financial Position. 

Investment property shall be measured initially at cost and where investment property is acquired at no cost, or for a 
nominal cost, its cost is its fair value as at the date of acquisition to be determined by the Chief Financial Officer. 

Investment property shall comprise land or buildings (or parts of buildings) or both held by the municipality, as owner or as 
lessee under a finance lease, to earn rental revenues or for capital appreciation or both. 

Investment property shall be recorded in the asset register in the same manner as other assets, but a separate section of 
the asset register shall be maintained. 

Investment property shall be depreciated according to their annual depreciation rates based on the estimated useful live of 
the asset. 

The estimated useful live of Investment Property is: 

Buildings: 30 Years 

Land: Not depreciated as it is regarded as having an infinite life 

1 .9 Property, plant and equipment 

The cost of an item of property, plant and equipment is recognised as an asset when: 

• it is probable that future economic benefits will flow to the municipality or the potential service delivery associated 
with the asset will occur and 

• the cost of the asset can be measured reliably. 

Property, plant and equipment is initially measured at cost and should the cost not be available then it will be measured at 
fair value. 

The cost of an item of property, plant and equipment comprise: 

• its purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts and 
rebates. 

• any costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of 
operating in the manner intended by management, such as the costs of site preparation, initial delivery costs, handling 
costs, installation costs, and professional fees such as architects and engineers fees. 

• the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located, the 


Where an asset is donated to the municipality, or an asset is acquired by means of an exchange of assets between the 
municipality and one or more other parties, the asset concerned shall be recorded in the asset register at its fair value, as 
determined by the Chief Financial Officer. The asset’s fair value shall either be its market price or the amount the asset 
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1 .9 Property, plant and equipment (continued) 

can be sold for in an arms length transaction between two knowledgeable willing parties. 

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located is also 
included in the cost of property, plant and equipment, where the entity is obligated to incur such expenditure, and where 
the obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories. 

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the 
location and condition necessary for it to be capable of operating in the manner intended by management. 

Major spare parts and stand by equipment which are expected to be used for more than one period are included in 
property, plant and equipment. In addition, spare parts and stand by equipment which can only be used in connection with 
an item of property, plant and equipment are accounted for as property, plant and equipment. 

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet 
the recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any 
remaining inspection costs from the previous inspection are derecognised. 

When an item of property, plant and equipment is revalued, any accumulated depreciation at the date of the revaluation is 
restated proportionately with the change in the gross carrying amount of the asset so that the carrying amount of the asset 
after revaluation equals its revalued amount. 

When an item of property, plant and equipment is revalued, any accumulated depreciation at the date of the revaluation is 
eliminated against the gross carrying amount of the asset and the net amount restated to the revalued amount of the 
asset. 

The revaluation surplus in equity related to a specific item of property, plant and equipment is transferred directly to 
retained earnings when the asset is derecognised. 

The revaluation surplus in equity related to a specific item of property, plant and equipment is transferred directly to 
retained earnings as the asset is used. The amount transferred is equal to the difference between depreciation based on 
the revalued carrying amount and depreciation based on the original cost of the asset. 

Property, plant and equipment are depreciated on the straight line basis over the assigned useful lives. 

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses. 

The useful lives of items of property, plant and equipment have been assessed as follows: 


Assets 

Land 


Buildings 

Infrastructure Assets 

• Roads, Pavements, Bridges & Storm Water 

• Electricity Meters 

• Electricity Reticulation 

• Street Lighting 

• Sewerage Reticulation & Purification 

• Water Reservoirs & Reticulation 

• Water Purification 

• Water Meters 

• Refuse sites/Dumping Sites 

• Street, names and signs 
Community Assets 

• Parks and Grounds 


Useful lives (Years) 

Land is not depreciated as it is regarded as 
having an infinite life. 


30 

10-50 

10-20 

10-30 

20-25 

15-20 

15-50 

15-50 

5- 15 

30 

5 

10-30 

25-30 


Sport Fields 
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1 .9 Property, plant and equipment (continued) 


• Community centers and public entertainment buildings 25 - 30 

• Libraries 25 - 30 

• Hostels 25 - 30 

• Fire stations 25 - 30 

• Driver and vehicle testing centers 25 - 30 

• Taxi ranks 10-15 

• Cemeteries 25 - 30 

Other Assets 

• Domestic and hostel furniture 2-15 

• Plant and Equipment 2-15 

• Specialized Vehicles 5-10 

• Heavy duty Vehicles 5-10 

• Motor Vehicles 5-10 

• Trailers and accessories 5-10 

• Other assets 2-10 

• Ofice furniture and equipment 3-10 

• IT equipment 3-10 

• Radio equipment 5 - 7 


The municipality maintains and acquires assets to provide a social service to the community with no intention of disposing 
the assets for any economic gain and thus no residual values are determined. 

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is 
depreciated separately. 

When Property, Plant and equipment is disposed of then the book values of the assets are written off and the difference 
between the net book value of assets and the sales proceeds is reflected as a gain or loss in the Statement of Financial 
Performce. 

1.10 Heritage assets 

In terms of this policy heritage assets are defined as any asset with a clearly definable intrinsic and remarkable heritage 
significance acknowledged by the South African Resources Agency in accordance with the National Heritage Resource 
Act, 1999 (Act No. 25 of 1999) or any other asset that has a cultural, environmental or historical significance. Examples are 
works of art, historical buildings, statues, conservation areas and nature reserves. 

If the cost of the heritage asset is going to be recognized, the municipality shall apply GRAP 1 7. However, if a heritage 
asset is recognized in the asset register and its estimated useful life is indefinite, it must be reviewed for impairment on an 
annual basis.. 

Where an asset is donated to the municipality, or an asset is acquired by means of an exchange of assets between the 
municipality and one or more other parties, the asset concerned shall be recorded In the asset register at Its fair value, as 
determined by the Chief Financial Officer. 

Heritage assets are also not normally depreciated. The reason Is that these assets have cultural significance and as such 
are likely to be preserved for the benefit of future generations. It should therefore be impossible to determine their useful 
lives. 

1.11 Intangible assets 

An Intangible asset Is defined as an identifiable non-monetary asset without physical substance. This asset can be held for 
any purpose, but must be controlled by the municipality and expected to provide future economic benefit to the municipality 
or to be used for service delivery. 


Intangible assets are carried at cost less any accumulated amortisation and any impairment losses. 

Where intangible assets are deemed to have an indefinite useful life, such intangible assets are not amortised, but are 
tested for impairment annually and impaired if necessary. 
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1.11 Intangible assets (continued) 

Intangible assets are amortised on a straight line basis over its anticipated useful life. 

The useful lives are as follow: 

Intangible assets 2-10 

1.12 Impairment of assets 

Impairment of assets is to be done in accordance with IAS 36 Impairment of Assets. It will be the responsibility of the 
Corporate Administration Business Unit: Asset Management Division to; at each reporting date consider whether there is 
an indication of a possibility of impairment for any asset. 

If there is an indication that an asset is impaired the Corporate Administration Unit will be responsible to instruct the 
Department using the asset to perform an impairment test that will have to be reported to the Corporate Administration 
Business Unit: Asset Management Division for review. 

If the Corporate Administration Business Unit: Asset Management Division is satisfied with the calculation, the Unit will 
refer the possible impairment to the Chief Financial Officer for approval. 

1.13 Financial instruments 
Classification 

Financial instruments include cash and bank balance, investments, trade receivables and borrowings. Financial 
instruments are accounted for in accordance with the exemptions in terms of Gazette 30013 of 29 June 2007. 

Debtors 

Debtors are recognized initially at fair value and subsequently measured at amortised cost using the effective interest rate 
method, less provision for impairment. A provision for impairment of debtors is established when there is objective 
evidence that the municipality will not be able to collect all amounts due according to the original terms of the debtors. The 
amount of the provision is the difference between the asset's carrying amount and the present value of estimated future 
cash flows, discounted at the effective interest rate. Impairment losses are recognised in the Statement of Financial 
Performance. 

Creditors 

Creditors is stated at cost. 

Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand, deposits held at call with banks with original maturities of three 
months or less, and bank overdrafts. 

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly liquid investments that are held 
with registered banking institutions with maturities of three months or less and are subject to an insignificant risk of change 
in value. 

For the purposes of the cash flow statement, cash and cash equivalents comprise cash and cash equivalents comprise 
cash on hand, deposits held on call with banks and investments in financial instruments, net of bank overdrafts. 

Bank overdraft and borrowings 

Bank overdrafts are recorded based on the facility utilized. Finance charges on bank overdraft are expensed as incurred. 

Investment 

Investments are held-to-maturity dates which are all short term investments. 

1.14 Leases 

Leases are classified as finance lease where substantially all the risks and rewards associated with ownership of an asset. 


60 




Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 201 1 

Accounting Policies 


1.17 Revenue from exchange transactions (continued) 

are transferred to the municipality. A lease is classified as an operating lease if it does not transfer substantially all the 
risks and rewards incidental to ownership. 

Operating lease are those leases that do not fall with in the scope of the above definition. Operating leases rentals are 
expensed as they become due. 

Finance leases - lessee 

The lease payments are apportioned between the finance charges and reduction of the outstanding liability. The finance 
charges are allocated to each period during the lease term so as to produce a constant periodic rate of on the remaining 
balance of the liability. 

Finance lease payments are recognised according to the signed contract. 

Operating ieases - lessor 

Revenue for leases is disclosed under revenue in statement of financial performance. 

Operating lease payments are recognised as an expense according to the signed contract. 

Operating leases - lessee 

Leases where the lessor retains substantially all the risks and rewards of ownership are classified as operating leases. 

Payments made under operating leases (net of any incentives from the lessor) are charged to the Statement of Financial 
Performance on a straight-line basis over the period of the lease. 

Operating lease payments are recognised as an expense according to the signed contract. 

1.15 Inventories 

Inventories are assets in the form of: 

• materials or supplies to be consumed in the production process 

• materials or supplies to be consumed or distributed in the rendering of services 

• material or supplies held for sale or distribution in the ordinary course of operations, or. 

Cost is determined by the weighted-average method and comprises all costs of purchases, costs of development, costs of 
conversion and other costs incurred in bringing the inventories to their present location and condition. Inventories are 
stated at the lower of cost and current replacement cost. Current replacement cost represents the cost the municipality 
would incur to acquire the asset on the reporting date. 

When inventories are sold, exchanged or distributed the carrying amount of those inventories shall be recognized as an 
expense on the period in which the related revenue is recognized. If there is no related revenue, the expense is 
recognized when goods are distributed or related service is rendered. 

The amount of any write-down of inventories and all losses of inventories shall be recognized as an expense in the period 
the write-down or loss occurs. The amount of any reversal of any write-down of inventories arising from an increase in 
replacement value, shall be recognized as a reduction in the amount of inventories recognized as an expense in the period 
in which the reversal occurs. 

1.16 Revenue 

1.17 Revenue from exchange transactions 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for services 
redered/goods sold, the value of which approximates the consideration received or receivable. 

Rendering of services 

Service charges relating to electricity and water are based on consumption. Meter readings are made on a monthly 
basis and is recognized as revenue when the billing is done the subsequent monthly levy run and if there are any 
variances, it is then corrected by doing an adjustment to the affected account the month after it occurred. 
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1.17 Revenue from exchange transactions (continued) 

Service charges relating to refuse removal are recognized on a monthly basis in arrears by applying the approved tariff to 
each property that has improvements. Tariffs are determined per residential or business. 

Revenue from the sale of electricity pre-paid meter cards is recognized as electricity is consumed. 

Revenue from the sale of goods is recognized when the risks and rewards of ownership are passed to the purchaser. 

Revenue arising from the application of the approved tariff of charges is recognized when the relevant service is rendered 
by applying the relevant approved tariff. 

Income from agency services is recognized on a monthly basis once the income collected on behalf of the principal has 
been quantified. 

Revenue from the sale of erven is recognized when all conditions associated with the deed of sale have been met. 

Interest, royalties and dividends 

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends is recognised when: 

• It is probable that the economic benefits or service potential associated with the transaction will flow to the 
municipality, and 

• The amount of the revenue can be measured reliably. 

Interest is recognised, in surplus or deficit, using the effective interest rate method. 

Royalties are recognised as they are earned in accordance with the substance of the relevant agreements. 

Dividends, or their equivalents are recognised, in surplus or deficit, when the municipality’s right to receive payment has 
been established. 

Service fees included in the price of the product are recognised as revenue over the period during which the service is 
performed. 

1.18 Revenue from non-exchange transactions 

Revenue from non-exchange transactions refers to transactions where the municipality received value from another entity 
without directly giving approximately equal value in exchange. Revenue from non-exchange transactions is generally 
recognised to the extent that the related receipt or receivable qualifies for recognition as an asset and there is no liability to 
repay the amount. 

Rates, including collection charges and penalties interest 

Assessment rates income is recognized once a rates account has been issued to ratepayers. Collection charges are 
recognized when such amounts are legally enforceable. Assessment rates are levied on the land value of properties. 

Fines 

Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is recognised when payment 
is received. 

Government grants 

Government grants can be in the form of grants to acquire or construct fixed assets (capital grants), grants for the 
furtherance of national and provincial government policy objectives and general grants to subsidise the cost incurred by 
municipalities rendering services. 

Capital grants and general grants for the furtherance of government policy objectives are usually restricted revenue in that 
stipulations are imposed in their use. 
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1.18 Revenue from non-exchange transactions (continued) 

Government grants and general grants for the furtherance of government policy objectives are usually restricted revenue in 
that stipulations are imposed in their use. 

Government grants are recognized as revenue when it is probable that the economic benefits or service potential 
associated with the transaction will flow to the municipality, if the amount of the revenue can be measured reliably and to 
the extent that there has been compliance with any restrictions associated with the grant. 

Other grants and donations 

Other grants and donations shall be recognized as revenue when it is probable that the economic benefits or service 
potential associated with the transaction will flow to the municipality, the amount of the revenue can be measured reliably 
and to the extent that there has been compliance with any restrictions associated with the grant. 

Donations are recognized on a cash receipt basis or where the donation is in the form of property, plant and equipment 
when received. 

Revenue from public contributions is recognized when all conditions have been met or where the contribution to property, 
plant and equipment is recognized when such items of property, plant and equipment received. 

1.19 Unauthorised expenditure 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of 
an allocation received from of a grant that is not permitted in terms of the Municipal Finance Management Act ( Act No. 56 
of 2003). 

Unauthorised expenditure is accounted for as an expense in the statemet of financial performance and where recovered, it 
is subsequetly accounted for as revenue in the statement of financial performance. 

1.20 Irregular expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 2003), the 
Municipal Systems Act (Act No 32 of 2000), the Public Officer Bearers Act (Act No. 20 of 1998) or in contravention of the 
supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure is 
accounted for as expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as expenditure in 
the statement of financial performance and where recovered, it is subsequently accounted for as revenue in the statement 
of financial performance. 

1.21 Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable 
care been exercised. Fruitless and wasteful expenditure in the statement of financial performance and where recovered, it 
is subsequently accounted for as revenue in the statement of financial performance. 

1 .22 Value added tax 

The municipality accounts for Value added tax on the cash basis. 

1.23 Taxation 

The Emakhazeni Municipality are exempted from tax in terms of Section 1 0(1 )cB(i)(ff) of the Income Tax Act. 
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2. Changes in accounting policy 

In 2009 the annual financial statements were compiled in accordance with the IMFO standards, but the annual financial 
statements for 2010 have been prepared in accordance with the Standards of Generally Recognised Accounting Practice. 
The 2009 annual financial statements were retrospectiviy adjusted to be consistent with the current year's standard. 
Therefore there was a change in accounting policy with the adoption of the Standards of Generally Recognised Accounting 
practice in the 2009/2010 financial year of Emakhazeni Local Municipality. 


The Standards of Generally Recognised Accounting Practice is adopted with the Transitional Provision as set out in 
Directive 4. 

3. Investment property 







2011 


2010 


Cost / 
Valuation 

Accumulated Carrying value 
depreciation 

Cost / 
Valuation 

Accumulated Carrying value 
depreciation 

Investment property 

1 

1 

1 

1 


Reconciliation of investment property - 2011 


Opening Total 

balance 

Investment property 1 1 


Reconciliation of investment property - 2010 


Opening Total 

balance 

Investment property 1 1 


Property, plant and equipment 



2011 



2010 



Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 


Valuation 

depreciation 


Valuation 

depreciation 


Land 

1 

- 

1 

1 

- 

1 

Buildings 

1 

- 

1 

1 

- 

1 

Infrastructure 

10 

- 

10 

10 

- 

10 

Community 

9 

- 

9 

9 

- 

9 

MIG Work in progress 

13,656,026 

- 

13,656,026 

5,894,478 

- 

5,894,478 

Fleritage 

1 

- 

1 

1 

- 

1 

Other property, plant and 
equipment 

26,113,988 

(7,603,919) 

18,510,069 

23,954,749 

(5,069,855) 

18,884,894 

Total 

3^,/ /u,u36 

(7,603,9 19) 

32, 1 66, 1 1 7 

— 29,849,249 


24,779,394 


Reconciliation of property, plant and equipment - 2011 



Opening Additions 

baiance 

Disposals Error 

correction: Net 
effect 

Other changes, Depreciation 
movements 

Total 

Land 

1 

- 

- 

1 

Buildings 

1 

- 

- 

1 

Infrastructure 

10 

- 

- 

10 

Community 

9 

- 

- 

9 

MIG Work in progress 

5,894,478 

- 

7,761,548 

13,656,021 

Heritage 

1 

- 

- 

1 
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4. Property, plant and equipment (continued) 

Other property, plant 18,884,894 1,820,452 (157,578) 517,584 - (2,555,283) 18,510,069 

and equipment 

24,779,394 1,820,452 (157,578) 517,584 7,761,548 (2,555,283) 32,166,117 


Reconciliation of property, plant and equipment - 2010 



Opening 

Additions 

Disposals 

Other 

Depreciation 

Total 


balance 



changes, 

movements 



Land 

1 

- 

- 

- 

- 

1 

Buildings 

1 

- 

- 

- 

- 

1 

Infrastructure 

10 

- 

- 

- 

- 

10 

Community 

9 

- 

- 

- 

- 

9 

MIG Work in progress 

- 

- 

- 

5,894,478 

- 

5,894,478 

Heritage 

1 

- 

- 

- 

- 

1 

Other property, plant and 
equipment 

18,460,210 

342,878 

(616,500) 

3,061,270 

(2,362,964) 

18,884,894 


18,460,232 

342,878 

(616,500) 

8,955,748 

(2,362,964) 

24,779,394 

Intangible assets 



2011 



2010 



Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 


Valuation 

amortisation 


Valuation 

amortisation 


Intangible assets 

1,725,800 

(723,895) 

1,001,905 

1,686,202 

(530,070) 

1,156,132 

Reconciliation of intangible assets - 2011 








Opening 

Additions 

Other 

Amortisation 

Total 



balance 


changes, 

movements 



Intangible assets 


1,156,132 

43,418 

(3,820) 

(193,825) 

1,001,905 

Reconciliation of intangible assets - 2010 








Opening 

Additions 

Other 

Amortisation 

Total 



balance 


changes, 

movements 



Intangible assets 


1,080,178 

234,556 

8,454 

(167,056) 

1,156,132 


6. Retirement benefits 
Movements for the year 

Other 2,088,156 


Key assumptions used 

Assumptions used on last valuation . 

The retirement benefit is in relation to the 70% medical aid contribution the municipality do towards retired employees. 
The provision was calculated by using life expectancy table where which the provision then discounted back. 
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Figures in Rand 

2011 

2010 

7. Inventories 



Inventory 

224,274 

697,177 

8. Sundry Debtors 



Sundry Debtors 

1,401,050 

1,030,114 


A retrospective change with regard to Sundry debtors have been done in 2010/201 1 due to a reclassification of a sundry 
debtor item that was previously classified under Other Receivables. 

9. Other receivables 


Government grants and subsidies - 540,678 

Other receivables from non-exchange revenue 894,076 2,508,085 



894,076 

3,048,763 

Consumer debtors 



Gross balances 



Consumer Debtors 

77,706,291 

61,127,107 


Less: Provision for debt impairment 

Consumer debtors 

Net balance 

Consumer Debtors 

(59,863,023) 

17,843,268 

61,127,107 

Other (specify) 

Current (0 -30 days) 

7,075,318 

3,202,783 

31 - 60 days 

3,435,919 

2,048,510 

61 - 90 days 

2,858,476 

1,657,880 

91 - 120 days 

2,602,024 

1,432,022 

121 -365 days 

1,871,531 

1,400,184 

> 365 days 

- 

51,385,728 


17,843,268 

61,127,107 

Reconciliation of debt impairment provision 

Contributions to provision 

(59,863,023) 

- 

Fair value of consumer debtors 

Consumer debtors 

59,863,023 

- 


After reviewal of the age analysis on debtors, it was found that the debtors over 150 days are provided as a provision 
towards debtors. 
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The following councillors ourstanding debtors account is as follows at 30 June 201 1 : 


M. Mashele 

(Account nr 0730260) 

R4 741 .68 

(90days) 

T.l Soko 

(Account nr 0210355) 

R3 828.79 

(90days) 

J.M Mabila 

(Account nr 1202069) 

R3 578.14 

(90days) 

A.M Mbethe 

(Account nr 1509732) 

R2 747.94 

(90days) 


1 1 . Cash and cash equivalents 

Cash and cash equivalents consist of: 


Cash on hand 

15,976 

13,976 

Short-term deposits 

19,728 

165,062 

Other cash and cash equivalents 

53,868 

53,868 

Cashbook balance 

(31,913,934) 

(11,564,562) 


(31,824,362) 

(11,331,656) 


Current assets 

89,572 

232,906 

Current liabilities 

(31,913,934) 

(11,564,562) 


(31,824,362) (11,331,656) 


The municipality has the following bank accounts 


Account number / Bank statement balances Cash book balances 

description 



30 June 2011 

30 June 2010 

30 June 2009 

30 June 2011 

30 June 2010 

30 June 2009 

FIRST NATIONAL BANK - 
CHEOUE ACC - 62028195510 

(1,019,075) 

693,671 

1 ,360,608 

(31,913,934) 

(11,564,562) 

(8,966,161) 

FIRST NATIONAL BANK- 
CALL ACC -61165004600 

1,568 

37,173 

2,557 

1,568 

37,173 

2,557 

FIRST NATIONAL BANK- 
CALL ACC -62178430212 

2,839 

2,839 

1,574 

2,839 

2,839 

1,574 

FIRST NATIONAL BANK - 
CALL ACC - 62076419508 

13,321 

21,896 

51,099 

13,321 

21,896 

51,099 

Total 

(999,347) 

858,732 

1,520,491 

(31,894,206) 

(11,399,501) 

(8,806,278) 


12. Finance lease obligation 


Summary of Finance Leases 


Opening balance 

1,976,574 

2,879,451 

Adjustments 

(995,535) 

(902,876) 

Short term portion 

(981,039) 

(902,701) 


- 

1,073,874 

Non-current liabilities 

- 

1,073,873 

Current liabilities 

981,039 

902,704 


13. Unspent conditional grants and receipts 

Unspent conditional grants and receipts comprises of: 
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Figures in Rand 

2011 

2010 

DBSA 

176 

176 

Housing Project 

98,301 

(515,900) 

MIG 

5,595,370 

7,438,917 

FMG 

- 

64,848 

MSIG 

214,800 

7,873 


14. Provisions 

Reconciliation of provisions - 2011 


Opening 

Balance 

1,593,311 

242,320 

2 

Additions 

Utilised during 

Total 

Leave Pay 

Thiou Ya Thamane 

Landfill Site Rehabilitation 


1,589,810 

the year 

(151,096) 

3,032,025 

242,320 

2 



1,835,633 

1,589,810 

(151,096) 

3,274,347 

Reconciliation of provisions - 2010 


Opening 

Additions 

Utilised during 

Reduction 

Total 

Provision Leave 

Balance 

2,086,978 


the year 

(340,196) 

(153,471) 

1,593,311 

Thiou Ya Thamane 

- 

242,320 

- 

- 

242,320 

Landfill Site Rehabilitation 

- 

2 

- 

- 

2 


2,086,978 

242,322 

(340,196) 

(153,471) 

1,835,633 


The provision for leave pay ensure that a provision is made for employees when their leave should be paid to them when 
they resign, retrenshment or when the leave cycle ends. There is uncertainty toward the outflow of this provision as the 
timing is uncertain. The outflow will happen as and when it is needed. 

A provision for Thiou Ya Thamane was made because the owner of Thiou Ya Thamane died during the year. The 
provision amount is for an invoice still to be paid to Thiou Ya Thamane for retention on a project. The expected time of the 
payment of this provision is the financial year 2010/201 1 with a little amount of uncertainty due to the fact that the estate is 
in progress for approximatly a year already. 

The provision for the rehabilitation of the Landfill sites are done to ensure that when the Landfill sites need to be 
rehabilitated a provision is made within that regard. There is a small uncertainty towards the time frame of the 
rehabilitation but not to big as the rehabilitations are expected in the near future. 

The transitional provision set out in directive 4 were used with regard to the Rehabilitation of Landfill sites. 

15. Loans 

A loan to the amount of R1 700 000 was taken out on 23 April 2009 from Poltimore Trading with an 11% interest rate and 
is repayable on 1 July 2010. 

Opening balance at beginning of the year R1 936 990 

Interest capitalized R 4 670 

Repayment (R1 941 660) 

Closing balance at end of the year R 0 
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Figures in Rand 

2011 

2010 

16. Trade and other payables from exchange transactions 



Trade payables 

1,866,156 

1,751,203 

Consumer debtors received in advance 

2,140,751 

- 

Unallocated receipts 

7,347,951 

8,268,420 

Other 

83,170 

83,170 

SARS 

479,399 

- 

Other creditors 

810,531 

30,256 

Deferred Income 

548,591 

533,015 



Auditor General 

166,590 

- 



13,443,139 

10,666,064 

17. 

VAT payable 




Net VAT Payable 

6,445,522 

5,265,919 


VAT is payable on the cash basis. 



18. 

Consumer deposits 




Deposit 

1,504,405 

1,307,188 

19. 

Revenue 




Property rates 

Service charges 

Rental of facilities & equipment 

Income from agency services 

Donations 

Fines 

Licences and permits 

Government grants & subsidies 

16,162,068 

47,717,090 

470,902 

2,253,642 

1,343,298 

3,651,401 

33,957 

37,620,830 

11,428,180 

40,607,282 

619,502 

1,743,597 

3,579,196 

12,314 

30,031,153 



109,253,188 

88,021 ,224 


The amount included in revenue arising from exchanges of goods or 
services are as foilows: 

Service charges 

Rental of facilities & equipment 

Income from agency services 

Licences and permits 

47,717,090 

470,902 

2,253,642 

33,957 

40,607,282 

619,502 

1,743,597 

12,314 



50,4/5,591 

4;/, 982,595 


The amount included in revenue arising from non-exchange transactions is 
as follows: 

Property rates 

Donations 

Fines 

Government grants & subsidies 

16,162,068 

1,343,298 

3,651,401 

37,620,830 

11,428,180 

3,579,196 

30,031,153 



58,777,597 

45,038,529 
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Figures in Rand 

2011 

2010 

20. Service charges 



Sale of electricity 

28,446,094 

24,770,240 

Sale of water 

8,363,407 

6,752,346 

Sewerage and sanitation charges 

5,585,368 

4,827,977 

Refuse removal 

5,322,221 

4,256,719 



21 . Government grants and subsidies 


Equitable share 27,475,083 21,461,210 

Equitable share (Councillors) 849,000 763,186 

Financial Management Grant 1,000,000 935,152 

Municipal Systems Improvement Grant 535,200 727,127 

MIG Conditional Portion 7,761,547 5,894,478 

DCSR Libraries Grant - 250,000 


37,620,830 30,031,153 


Notes to Government grants 

The Division of Revenue Act states the grants to be received as: 

Equitable Share R 28 324 083 

MSIG R 750 000 

The income received was R750 000, as a conditional grant the income was stated at the stage of expenditure. The 
expenditure was R535 200 and the roll over of R214 800 was allocated to Unspent Grants. 

FMG R 1 000 000 

MIG RIO 918 000 

The income received was RIO 918 000, as a conditional grant the income was stated at the stage of expenditure. The 
expenditure was R7 761 547 and the roll over of R3 156 453 was allocate to Unspent Grants. 

22. Other revenue 


Administration fees received 

Commissions received 

Other income 

76,634 

2,737 

3,447,987 

78,685 

4,034 

633,305 


3,527,358 

716,024 

General expenses 

Advertising 

55,979 

120,754 

Auditors remuneration 

1,289,006 

1,274,596 

Bank charges 

536,369 

372,777 

Cleaning 

72,236 

78,327 

Consulting and professional fees 

2,248,445 

2,786,061 

Donations 

154,095 

174,493 

Entertainment 

642,745 

431,560 

Fines and penalties 

479,399 

- 

Community development and training 

443,035 

514,288 

Conferences and seminars 

8,000 

141,563 

IT expenses 

389,416 

89,866 

Indigent Fund 

- 

1,515,190 

Rental expenses 

687,452 

367,789 
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Figures in Rand 

2011 

2010 

Committee expenses 

3,057 

11,154 

Levies 

60,237 

47,985 

Medical expenses 

331,256 

293,305 

Tollgate 

61,675 

63,823 

Fuel and oil 

2,754,509 

2,338,286 

Postage and courier 

15,583 

92,892 

Printing and stationery 

1,059,663 

839,350 

Protective clothing 

445,874 

299,490 

Project costs 

743,022 

924,798 

Licenses fees 

500,797 

283,068 

Subscriptions and membership fees 

267,450 

467,578 

Telephone and fax 

1,170,008 

1,046,495 

Training 

362,633 

350,683 

Refuse 

13,485 

21,503 

Books & Ordinance 

71,215 

55,181 

Expenses 

364,612 

567,294 

Valuations 

8,095 

25,291 

Material and Stock 

57,725 

82,349 

TMT Project expenditure 

1,627,720 

1,710,823 

Employee improvement expenditure 

73,481 

- 

Chemicals 

1,761,727 

1,418,220 

Other expenses 

3,569,934 

5,512,951 


22,329,935 24,319,783 


In the approved financial statements for 2009/2010 security services and insurance payments were classified under 
General expenditure, but in 2010/201 1 a retrospective change was done with regarding the classification of security 
services and insurance payments. Therefore these two items were reclasified in 201 1 and 2010 as contracted services. 
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Figures in Rand 

2011 

2010 

24. Employee related costs 



Basic 

31,040,852 

20,422,451 

Bonus 

2,291,397 

1,659,055 

Medical aid - company contributions 

1,671,646 

1,303,600 

UIF 

330,816 

244,434 

Skills Development Levy 

360,182 

233,877 

Leave pay provision charge 

1,589,810 

- 

SALGBC 

16,894 

14,129 

Group & Provident Fund 

24,568 

19,725 

Pension 

5,975,064 

4,193,021 

Travel, motor car, accommodation, subsistence and other allowances 

356,029 

360,030 

Overtime payments 

3,351,477 

2,817,782 

Acting allowances 

164,341 

130,508 

Car allowance 

3,498,425 

2,276,119 

Housing benefits and allowances 

65,657 

68,360 

Post retirement benefit - Medical aid 

2,088,156 

- 


52.825.314 

33.743.091 

Remuneration of Municipal Manager 



Annual Remuneration 

401,517 

285,434 

Car Allowance 

196,547 

1 77,948 

Contributions to UIF, Medical and Pension Funds 

115,207 

87,697 

SALGBC & Skills 

5,419 

45 

Leave paid 

- 

26,171 

Back Pay 

9,472 

- 


- 

- 

Remuneration of Executive Mayor 



Annual Remuneration 

291,974 

284,458 

Allowances Car, Telephone & Housing 

180,287 

174,817 

Contributions Medical and Pension Funds 

64,659 

60,214 

Back pay 

18,055 

17,433 

Skills 

2,796 

- 

UIF 

877 

- 


- 

- 

Remuneration of Other Councillors 



Annual Remuneration 

1,622,050 

1,582,112 

Allowances Car, Telephone & Housing 

847,499 

819,754 

Contributions Medical and Pension Funds 

285,210 

260,929 

Back Pay 

137,555 

90,044 

Skills 

15,213 

- 

UIF 

9,082 

- 


- 

- 

Remuneration of Other Sec 57 Managers 



Annual Remuneration 

687,868 

465,279 

Car Allowance 

288,283 

255,617 

Contributions to UIF, Medical and Pension Funds 

176,300 

127,224 

Leave Pay/(Unpaid Leave) 

- 

27,207 

SALGBC & Skills 

8,959 

86 

Back Pay 

15,156 

- 
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2011 

2010 

24. 

Employee related costs (continued) 

In terms of Sec 125 (c) of MFMA the Pension Fund not yet paid on 30 June 201 1 is R2, 289, 892. 43 while the Medical Aid 
not yet paid on 30 June 201 1 amounts to R21 4,772.30. 

25. 

Finance costs 




Other interest paid 

140,407 

532,672 

26. 

Auditors' remuneration 




Fees 

1,289,006 

1,274,596 


In terms of Sec 125 (c) of MFMA the Audit Fees not yet paid on 30 June 201 1 is R1 ,083,909.13. 



27. 

Contracted services 




Insurance services 

Security services 

Contract Workers 

1,602,762 

2,567,279 

1,649,043 

2,080,981 

33,733 



4,170,041 

3,763,757 


28. Bulk purchases 

Electricity 

23,116,368 

17,975,141 

29. Cash (used in) generated from operations 



Deficit 

(62,754,103) 

(4,332,998) 

Adjustments for: 



Depreciation and amortisation 

2,750,112 

2,530,020 

Loss on sale of assets and liabilities 

160,391 

565,000 

Debt impairment 

59,887,392 

- 

Movements in retirement benefit assets and liabilities 

2,088,156 

- 

Movements in provisions 

1,438,714 

(251,345) 

Movement Appropriation Account 

(316,114) 

(747,642) 

Changes in working capital: 



Inventories 

472,903 

(471,728) 

Sundry Debtors 

(370,936) 

(58,500) 

Other receivables from non-exchange transactions 

2,154,687 

(1,636,132) 

Consumer debtors 

(16,603,553) 

(10,884,445) 

Trade and other payables from exchange transactions 

2,777,075 

5,240,047 

VAT 

1,179,603 

802,048 

Unspent conditional grants and receipts 

(1,087,267) 

13,274,118 

Consumer deposits 

197,217 

163,553 

Other net liabilities 

(1,041,525) 

(429,594) 


(9,067,248) 

3,762,402 


73 











Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 201 1 

Notes to the Annual Financial Statements 

Figures in Rand 2011 2010 


30. Commitments 

Commitments in respect of capital expenditure 
Approved and contracted for 

• Property, plant and equipment 3,335,651 2,047,745 

« Other 255,197 384,505 

3,590,848 2,432,250 


This expenditure will be financed for 2009/2010 from: 

1. ) Government Grants R 870 517 

2. ) Own Resources R 1 561 733 

This expenditure will be financed for 2010/201 1 from: 

1 . ) Government Grants R 3 414 707 

2. ) Donations R 176 141 

31. Contingencies 

Contingent Liabilities 

Forthwith is a list of possible liability claims where the outcome was unknown at year end. 

1 . JJ Nelson - this is a claim for injuries sustained in a motor cycle accident as a result of a pothole to the amount of 
R628 315.00 


32. Prior period errors 

In the 201 0 financial year assets were corrected. 

The correction of the error(s) results in adjustments as follows: 


Statement of financial position 

Assets 

Liabilities 

Accumualted Surplus or Deficit 


130,303 3,061,296 

712,065 147,798 

(3,061,296) 


Statement of financial performance 

Expenses 

Income 


475,211 147,798 

367,157 


33. Risk management 
Liquidity risk 

Emakhazeni manages its liquidity risks by managing its working captial, capital expenditure, external borrowings. Credit 
facilities in the form of an R1 500 000 bank overdraft facility which has been approved by council is currently being used. 


Interest rate risk 


Emakhazeni is exposed to interest rate risks on its financial liabilities. As at ehe end of the financial year the municipality 
had 1 1 variable interest bearing finance leases with Wesbank. Refer to Annexure A. 


Currency risks 

Emakhazeni is not exposed to any Currency risks as all transactions are undertaken in Rands. 
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34. Unauthorised expenditure 

During the year unauthorised expenditure of R5 908 647 was incurred, due to unspent conditionai grants not 
being cash backed at 30 June 201 1 . 

35. Fruitless and wasteful expenditure 


interest paid 

Penaity Charges 

151,843 

357,433 

“ 


509,276 

- 

The 201 0/201 1 fruitiess and wastefui expenditure were incurred due to penaity charges and interest paid or to 
be paid to creditors. 


Reconciliation between budget and statement of financial performance 

Reconciiiation of budget surpius/deficit with the surplus/deficit in the statement of financiai performance: 


Net deficit per the statement of financiai performance 

Adjusted for: 

(62,754,103) 

(4,332,998) 

Expenditure budget not reaiized 

(24,015,342) 

(25,262,887) 

income budget not reaiized 

21,307,114 

26,505,879 

Expenditure not budget for 

66,778,101 

3,096,520 

income not budgeted for 

(1,315,770) 

(6,514) 

Net surplus per approved budget 

. 

. 


37. Additionai Note 

Statisticai information 


Eiectricity 


Totai sales in KWH 

29 

811 

265 

Internal usaoe in KWH 

2 

500 

000 

Total KWH sales 

32 

311 

265 

Total KWH Purchased 

45 

783 

769 

Reticulation Losses 

13 

472 

504 
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Appendix A 

June 201 1 

Schedule of external loans as at 30 June 201 1 


Loan Number 

Redeemable 

Balance at 30 

June 2010 

Capitalized during 
the period 

Redeemed/ 
repayment during 
the period 

Balance at 30 

June 2011 

Carrying Value of 
Property, Plant & 
Equip 

Other Costs in 

accordance with 
the MFMA 



Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Other loans 

Poltimore Trading 


1 July 2010 

1,936,990 

4,670 

1,941,660 

- 

- 

- 




1,936,990 

4,670 

1,941,660 

- 

- 

- 

Lease liability 

Wesbank Leases 

FI85084602193 

10 June 2012 

303,156 

- 

144,899 

158,257 

- 

- 

Wesbank Leases 

FI85084602179 

10 June 2012 

303,672 

- 

145,145 

158,527 

- 

- 

Wesbank Leases 

FI85099440273 

10 May 2012 

320,975 

- 

160,713 

160,262 

- 

- 

Wesbank Leases 

FI85099440261 

3 May 2012 

48,291 

- 

24,196 

24,095 

- 

- 

Wesbank Leases 

FI85099440259 

3 May 2012 

48,291 

- 

24,196 

24,095 

- 

- 

Wesbank Leases 

FI85099440247 

3 May 2012 

80,081 

- 

40,083 

39,998 

- 

- 

Wesbank Leases 

FI85099440235 

2 May 2012 

80,054 

- 

40,097 

39,957 

- 

- 
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Wesbank Leases 

FI85099439840 

10 April 2012 

226,051 

- 

118,782 

107,269 

- 

- 

Wesbank Leases 

FI85099439838 

10 April 2012 

226,051 

- 

118,782 

107,269 

- 

- 

Wesbank Leases 

FI85099439826 

10 April 2012 

169,976 

- 

89,321 

80,655 

- 

- 

Wesbank Leases 

FI85099439472 

10 April 2012 

169,976 

- 

89,321 

80,655 

- 

- 




1,976,574 

- 

995,535 

981,039 

- 

- 

Total external loans 









Other loans 



1 ,936,990 

4,670 

1,941,660 

- 

- 

- 

Lease liability 



1 ,976,574 

- 

995,535 

981,039 

- 

- 


3,913,564 

4,670 

2,937,195 

981,039 

- 

- 
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Analysis of property, plant and equipment as at 30 June 201 1 
Cost/Revaluation Accumulated depreciation 


Opening Balance 

Additions 

Error: 

Correction 

Other changes, 
movements 

Closing Balance 

Opening Balance 

Additions 

Error: 

Correction 

Other changes, 
movements 

Closing Balance 

Carrying value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Land and buildings 












Land (Separate for 

AFS purposes) 

1 

- 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Buildings (Separate 
for AFS purposes) 

1 

- 

- 

" 

1 

- 

- 

- 

- 

" 

1 


2 

- 

- 

- 

2 

- 

- 

- 

- 

- 

2 

Infrastructure 












Electricity meters 

1 

- 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Street lighthing 

1 

- 

- 

- 

1 

- 

- 

- 

- 

- 

1 
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Water Reserviors & 
Reticulation 


1 


1 


Water purification 1 - - - 1 

Water meters 1 - - - 1 

Electricity Reticulation 1 - - - 1 

Sewerage purification 1 - - - 1 

& Reticulation 

Landfill/ Dumping 1 - - - 1 

sites 

Street names and 1 - - - 1 

signs 

Work in progress 5,894,478 ^ 7,761,54; 13,656,025 

5,894,488 - - 7,761,547 13,656,035 

Community Assets 

Parks & grounds 1 - - - 1 

Sportsfields 1 - - - 1 

Community centers 1 - - - 1 


1 


1 

1 

1 

1 

1 

1 

13 , 656,025 

13,656,035 

1 

1 

1 
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Libraries 


1 


1 


1 


Hosteis 

1 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Cemeteries 

1 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Fire stations 

1 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Driver and 
vehicie Testing 

1 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Taxi ranks 

1 

- 

- 

1 

- 

- 

- 

- 

- 

1 


9 

- 

- 

9 

- 

- 

- 

- 

- 

9 

Heritage assets 











War 

Cemeteries 

1 

- 

- 

1 

- 

- 

- 

- 

“ 

1 


1 



1 






1 


Other assets 

Motor vehicies 

9,302,168 

- 

- 


9,302,168 

(2,297,640 

(930,216) 

- 

- 

(3,227,856) 

6,074,312 

Riant & 

1 

148,483 

- 


148,484 

- 

(8,765) 

- 

- 

(8,765) 

139,719 

equipment 

IT Equipment 

1,003,346 

163,756 


(133, 

1,033,124 

(187,562 

(102,419) 


27,093 

(262,888) 

80 

770,236 



Cellphones 

40 

- 

- 

40 

- 

- 

- 

- 

40 

Photocopy 

machines 

3 

- 

- 

- 

- 

- 

- 

- 

- 

Office Furniture 
and Equipment 

3,194,184 

141,011 

- 

3 , 335,195 

(612,794 

(325,790) 

- 

( 938 , 584 ) 

2,396,611 

Specialized 

Vehicles 

1 

- 

- 

1 

- 

- 

- 

- 

1 

Heavy Duty 
Vehicles 

9,453,702 

780,266 

531,864 

10 , 765,832 

(1,811,736 

(1,060,995) (14,280) 

- 

( 2 , 887 , 011 ) 

7,878,821 

Radio 

Equipment 

4,500 

22,200 

- 

26,700 

(1,286 

(2,415) 

- 

( 3 , 701 ) 

22,999 

Trailers and 

Accessories 

280,000 

- 

- 

280,000 

(56,000 

(28,000) 

- 

( 84 , 000 ) 

196,000 

Domestic and 

Hostel furniture 

481,108 

1,009 

( 9 , 

473,117 

(63,521 

(31,574) 

1,200 

( 93 , 895 ) 

379,222 

Other 

235,696 

563,727 


749,327 

(39,316) 

(65,108) 

7,206 

( 97 , 218 ) 

652,109 




(50,096) 








23 , 954,749 

1 , 820,452 

531,864 ( 193 ,( 

26 , 113,988 

( 5 , 069,855 

( 2 , 555 , 282 ) ( 14 , 280 ) 

35,499 

( 7 , 603 , 918 ) 

18 , 510,070 
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Total property 
plant and 



equipment 


Land and 
buildings 

2 




2 





2 

Infrastructure 

5,894,488 

- 

- 

7,761 

13,656,035 

- 

- 

- 

- 

13,656,035 

Community 

Assets 

9 

- 

- 


9 

- 

- 

- 

- 

9 

Heritage assets 

1 

- 

- 


1 

- 

- 

- 

- 

1 

Other assets 

23,954,749 

1,820,452 

531 ,864 

(193, 

26,113,988 

(5,069,855 

(2,555,282) (14,280) 

35,499 

(7,603,918) 

18,510,070 


29,849,249 

1,820,452 

531,864 

7,568, 

39,770,035 

(5,069,855 

(2,555,282) (14,280) 

35,499 

(7,603,918) 

32,166,117 

Intangible 

assets 











Computers - 
software 

1,686,202 

43,418 

- 

(3, 

1,725,800 

(530,070 

(194,829) 

1,005 

(723,894) 

1,001,906 


1,686,202 

43,418 

- 

(3,J 

1,725,800 

(530,070 

(194,829) 

1,005 

(723,894) 

1,001,906 

Investment 

property 

1 

" 

" 


1 

" 

" 

" 

■ 

1 


1 




1 





1 
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Total 



Land and 
buildings 

2 




2 





2 

Infrastructure 

5,894,488 

- 

- 

7,761 

13 , 656,035 

- 

- 

- 

- 

13,656,035 

Community 

Assets 

9 

- 

- 


9 

- 

- 

- 

- 

9 

Heritage assets 

1 

- 

- 


1 

- 

- 

- 

- 

1 

Other assets 

23,954,749 

1 ,820,452 

531 ,864 

( 193 , 

26 , 113,988 

(5,069,855 

(2,555,282) (14,280) 

35,499 

( 7 , 603 , 918 ) 

18,510,070 

Intangible 

assets 

1,686,202 

43,418 

- 

( 3 , 

1 , 725,800 

(530,070 

(194,829) 

1,005 

( 723 , 894 ) 

1,001,906 

Investment 

1 

- 

- 


1 

- 

- 

- 

- 

1 

properties 

31 , 535,452 

1 , 863,870 

531,864 

7 , 564 , 

41 , 495,836 

( 5 , 599,925 

( 2 , 750 , 111 ) ( 14 , 280 ) 

36,504 

( 8 , 327 , 812 ) 

33 , 168,024 
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Appendix C - June 2011 


Segmental analysis of property, plant and equipment as at 30 June 201 1 
Cost/Revaluation Accumulated Depreciation 



Opening 

Balance 

Additions 

Error: 

Correction 

Other 

changes, 

movements 

Closing 

Balance 

Opening 

Balance 

Error: 

Correction 

Other 

changes, 

movements 

Depreciation/ Closing 
Amortization Balance 

Carrying value 


Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Municipality 

Council and General 

6,054,033 

9,848 

- 

7,739,848 

13,803,729 

(32,668) 

- 

4,948 

(14,193) 

(41,913) 

13,761,816 

Municipal Manager 

221,328 

190,120 

- 

(31,440) 

380,008 

(38,368) 

- 

5,869 

(44,987) 

(77,486) 

302,522 

Administration 

535,537 

- 

- 

(803) 

534,734 

(91,717) 

- 

160 

(52,602) 

(144,159) 

390,575 

Municipal Buildings 

79,890 

- 

- 

- 

79,890 

(15,796) 

- 

- 

(7,898) 

(23,694) 

56,196 

Treasurer Finance 

2,930,021 

94,461 

- 

(73,240) 

2,951,242 

(753,679) 

- 

14,273 

(306,476) 

(1,045,882) 

1,905,360 

Stores 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public Works 

1,910,186 

- 

- 

- 

1,910,186 

(610,917) 

- 

- 

(191,018) 

(801,935) 

1,108,251 

Urban and Rural 
Development 

79,650 

- 

- 

(4,500) 

75,150 

(15,880) 

- 

900 

(7,490) 

(22,470) 

52,680 

Fleaith General 

99,916 

8,278 

- 

(50,096) 

58,098 

(12,160) 

- 

7,206 

(9,100) 

(14,054) 

44,044 

Clinics 

275,300 

- 

- 

(4,500) 

270,800 

(53,350) 

- 

600 

(26,375) 

(79,125) 

191,675 

Cemetery 

1 

- 

- 

- 

1 

- 

- 

- 

- 

- 

1 
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Library 

209,751 

- 

- 

- 

209,751 

(41,916) 

- 

- 

(20,958) 

( 62 , 874 ) 

146,877 

Community Services 

339,668 

695 

- 

( 10 , 619 ) 

329,744 

(63,730) 

- 

2,548 

(31 ,238) 

( 92 , 420 ) 

237,324 

Fire Brigade 

446,901 

1,382,973 

531 ,8£ 

- 

2 , 361,738 

(89,380) 

(14,280 

- 

(201,810) 

( 305 , 470 ) 

2,056,268 

Parks & Ground 

2 

102,483 

- 

- 

102,485 

- 

- 

- 

(4,492) 

( 4 , 492 ) 

97,993 

Parks & Chaiets 

306,161 

- 

- 

- 

306,161 

(40,822) 

- 

- 

(20,411) 

( 61 , 233 ) 

244,928 

Swimming Pool 

1,500 

- 

- 

- 

1,500 

(200) 

- 

- 

(100) 

( 300 ) 

1,200 

Cleansing 

1,278,749 

- 

- 

- 

1 , 278,749 

(388,704) 

- 

- 

(127,875) 

( 516 , 579 ) 

762,170 

Sewerage Services 

702,860 

- 

- 

- 

702,860 

(213,554) 

- 

- 

(70,286) 

( 283 , 840 ) 

419,020 

Sewerage Purification 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T raffic 

893,022 

29,012 

- 

- 

922,034 

(178,592) 

- 

- 

(91 ,304) 

( 269 , 896 ) 

652,138 

Water 

3 

- 

- 

- 

3 

- 

- 

- 

- 

- 

3 

Electricity 

2 

46,000 

- 

- 

46,002 

- 

- 

- 

(4,272) 

( 4 , 272 ) 

41 ,730 

Forestry 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Workshop 

15,170,971 

- 

- 

- 

15 , 170,971 

(2,958,492) 

- 

- 

(1,517,226) 

( 4 , 475 , 718 ) 

10,695,253 


31 , 535,452 

1 , 863,870 

531 , 8 £ 

7 , 564,650 41 , 495,836 ( 5 , 599 , 925 ) 

( 14,280 

36,504 ( 2 , 750 , 111 ) ( 8 , 327 , 812 ) 

33 , 168,024 
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Appendix D 

June 201 1 


Segmental Statement of Financial Performance for the year ended 
Prior Year Current Year 


Actual 

Actual 

Surpius 

Actual 

Actual 

Surpius 

Income 

Expenditure 

/(Deficit) 

Income 

Expenditure 

/(Deficit) 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Municipality 


41,379,365 

13,896,474 

27,482,891 

Executive & Council 

53,878,981 

80,480,881 

(26,601,900) 

200,613 

17,155,036 

(16,954,423) 

Finance & Administration 

2,643,400 

24,260,410 

(21,617,010) 

161,306 

7,248,585 

(7,087,279) 

Planning and Development 

344,681 

8,885,819 

(8,541,138) 

- 

1,198,454 

(1,198,454) 

Health 

- 

1 ,570,060 

(1,570,060) 

317,303 

3,949,844 

(3,632,541) 

Community & Social Services 

58,710 

4,902,751 

(4,844,041) 

- 

894,719 

(894,719) 

Public Safety 

1 ,343,298 

1,251,712 

91,586 

78,640 

2,761,092 

(2,682,452) 

Sport and Recreation 

170,099 

3,037,216 

(2,867,117) 

4,257,044 

5,528,042 

(1,270,998) 

Waste Management 

5,322,221 

6,528,487 

(1,206,266) 

4,840,719 

4,398,826 

441 ,893 

Waste Water Management 

5,603,676 

3,957,599 

1 ,646,077 

5,321,666 

5,241,690 

79,976 

Road Transport 

5,907,196 

7,196,588 

(1,289,392) 

6,761,709 

3,787,492 

2,974,217 

Water 

8,357,256 

4,634,017 

3,723,239 

24,986,477 

26,146,150 

(1,159,673) 

Electricity 

29,173,713 

28,287,815 

885,898 

- 

431,434 

(431,434) 

Other 

- 

563,979 

(563,979) 

88,304,842 

92,637,838 

(4,332,996) 


112,803,231 

175,557,334 (62,754,103) 
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Appendix E(1) 

June 201 1 


Actual versus Budget(Revenue and Expenditure) 
for the year ended 30 June 201 1 


Current year Current year 


2010 

2010 


Act. Bal. 

Adjusted Variance 

Explanation of Significant Variances 


budget 

greater than 10% versus Budget 

Rand 

Rand Rand Var 



Revenue 


Property rates 

16,162,068 

13,210,417 

2,951,651 

22.3 


Service charges 

47,717,090 

55,709,544 

(7,992,454) 

(14.3) 

Payment did not incur as projected 

Rental of facilities and 
equipment 

470,901 

690,312 

(219,411) 

(31.8) 

Income did not reaiize as projected 

Income from agency 
services 

2,253,641 

2,190,500 

63,141 

2.9 


Public contributions and 

donations 

1 ,343,298 

- 

1,343,298 

- 

Not budgeted for, because no conformation by time 
of budget 

Fines 

3,651,401 

4,550,576 

(899,175) 

(19.8) 

Payment did not incur as projected 

Licences and permits 

33,957 

35,140 

(1,183) 

(3.4) 


Government grants & 
subsidies 

37,620,830 

40,992,000 

(3,371,170) 

(8.2) 

The difference is allocated to Rollovers of Grants 

Administration and 
management fees 
received 

76,634 

61,186 

15,448 

25.2 


Commissions received 

2,737 

3,186 

(449) 

(14.1) 

Income did not realize as projected 

Other income 1 

3,447,987 

15,311,710 

(11,863,723) 

(77.5) 

The income did not realize as projected as for 
example the Sale of property etc. 

Interest received - 

investment 

22,685 

40,000 

(17,315) 

(43.3) 

Investments utilised therefore income from investment 
not realize as projected 


112,803,229 

132,794,571 

(19,991,342) 

(15.1) 
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Expenses 


Personnel 

(52,825,312) 

(52,255,525) 

(569,787) 

1.1 

The retirement benefit & ieave pay provision were 
done 

Remuneration of 

councillors 

(3,447,288) 

(3,582,353) 

135,065 

(3.8) 


Administration 

(163,000) 

(163,000) 

- 

- 


Depreciation 

(2,555,283) 

- 

(2,555,283) 

- 


Amortisation 

(194,829) 

- 

(194,829) 

- 


Finance costs 

(140,407) 

(188,178) 

47,771 

(25.4) 

interest rate is iower than projected 

Debt impairment 

(59,887,392) 

(2,167,382) 

(57,720,010) 

2,663.1 

Fair vaiue of debtors done 

Repairs and maintenance 

(6,567,085) 

(8,041,542) 

1 ,474,457 

(18.3) 


Bulk purchases 

(23,116,368) 

(23,270,710) 

154,342 

(0.7) 


Contracted Services 

(4,170,041) 

(4,418,880) 

248,839 

(5.6) 


Grants and subsidies 
expenditure 

- 

(11,068,000) 

11,068,000 

(100.0) 

The expenditure is budget as per grant received and 
some of the grants are conditionai, therefore there is a 
difference. 

General Expenses 

(22,329,934) 

(27,639,001) 

5,309,067 

(19.2) 

Cashfiow restrains due to income that did not reaiize 


(175,396,939) 

(132,794,571) 

(42,602,368) 

32.1 


Other revenue and costs 






Gain or loss on disposal 

(160,391) 


(160,391) 



of assets and liabilities 

(160,391) 

- 

(160,391) 

- 


Net surplus/ (deficit) for 
the year 

(62,754,101) 

- 

(62,754,101) 

- 
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Appendix E(2) 

June 201 1 


Budget Analysis of Capital Expenditure as 
at 30 June 2011 


Additions Original Revised Variance Variance Explanation of significant 
Budget Budget variances from budget 

Rand Rand Rand Rand % 


Municipality 


Executive & Council 

199,96' 

- 220,30( 

20,33: 

9 

Cashflow restrains 

Finance & Administration 

51 ,04. 

57,40( 

6,351 

11 

Cashflow restrains 

Planning and Development 

- 

- 

- 

- 


Health 

8,271 

59,30( 

51,02: 

86 

Cashflow restrains 

Community & Social 

103,171 

1,00( 

(102,178 

( 10 , 218 ) 

Cashflow restrains 

Services 

Housing 

- 

- 

- 

- 


Public Safety 

1,382,97. 

50,00( 

(1,332,974 

( 2 , 666 ) 

Donations received - not budgeted for 

Sport and Recreation 

- 

- 185,00( 

185,001 

100 

Cashflow restrains 

Waste Management 

- 

- 

- 

- 


Waste Water Management 

- 

- 

- 

- 


Road Transport 

29,01: 

42,20( 

13,181 

31 

Cashflow restrains 

Water 

- 

- 296,00( 

296,001 

100 

Cashflow restrains 

Electricity 

46,001 

75,26( 

29,261 

39 

Cashflow restrains 

Other 

- 

- 

- 

- 



1 , 820 , 45 : 

- 986 , 46 ( 

( 833,993 

( 85 ) 
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Appendix F 

Disclosures of Grants and Subsidies in terms of Section 123 MFMA, 56 of 2003 

June 201 1 


Name of Grants 

Name of on 

Quarterly Receipts 

Quarterly Expenditure 

Did your munici 

Sep 

Dec 

Mar 

Jun 

Sep 

Dec 

Mar 

Jun 

Yes/ No 

Equitable Share 


11,801,713 

9,441,370 

7,081,000 

- 

11,801,713 

9,441,370 

7,081,000 

- 

Yes 

Municipal Systems Improvement 


750,000 

- 

- 

- 

235,160 

89,549 

67,275 

143,216 

Yes 

Financial Management 


1,000,000 

- 

- 

- 

348,961 

540,155 

94,040 

16,844 

Yes 

Municipal Infrastructure 


5,000,000 

5,918,000 

- 

- 

103,779 

1,179,752 

720,432 

5,757,584 

Yes 



18,551, 

15,359,: 

7,081,000 

- 

12,489,6 

11,250,826 

7,962,747 

5,917,644 



Note: A municipality should provide additional information on how a grant was spent per Vote. This excludes allocations from the Equitable Share. 
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CASH FLOW OF THE MUNICIPALITY 


The reasons for our cash flow restrictions are many of different varieties. However the main reason for the shortfall is 
a horizontal fiscal gap created where the municipality does not have the necessary revenue powers to meet the 
expenditure obligations placed on the municipality by the various acts and legal requirements. 

A classic example is the requirement to comply with GRAP, as we now indeed attempt to do, and in specific 
enormous hidden costs incurred especially with compliance with GRAP 17. The spin off benefits are indeed 
appreciated and recognized by the municipality but we have to fund this from own revenue. This horizontal fiscal gap 
is not addressed by the Local Government Equitable Share (LES) formula. 

We are now engaging with the EEC in a joint effort in order to do a thorough cost analysis of our service, 
administration and other expenditure responsibilities not addressed by the LES. This costing will give National 
Treasury an indication a basis to evaluate the funding pressures faced by our municipality and inform funding 
instruments such as the LES and other grant mechanisms. 


It should also be mentioned that a post year event was the repayment of the Poltimore Loan amounting to a total 
cost of R1 941 659.51 repaid from existing cashflow which further placed a burden on cash reserves. 


DAILY CASH BALANCES 


000 000 00 
13 500 000 00 
13 OOO OOO OO 
12KC 000 00 
12 OOO coo 00 
11 500 000 00 
1 1 coo OOO 00 
10 500 coo OO 
10 000 000 00 
9 500 OOO 00 
9 OOO OOO OO 
5500 000 00 
5 000 000 00 
»0 OOO OO 
S'OOOOOOOO 
*]^S500 000 00 
4^5 OOO OOO OO 
5 500 OOO 00 
5000 000 00 
503 OOO OO 

1 OOO OOO 00 
3 500 OOO 00 
3000 000 00 

2 SOO OOO 00 
2000 OOO OO 
1 SOD OOO 00 
1 OOO 000 OO 

500 OOO 00 
O OO 
-500 OOO 00 
-1 OOO OOO OO 




ASSESMENT ON THE ARREARS ON MUNICIPAL TAXES AND SERVICE CHARGES 

Consumer debtors are stated at R 75 565 539.88 as at June 2011. This has shown an increase of R 14 438 432.81 as 
compared to the 2009/2010 financial year. Consumer debtors that were written off for the financial period amounted 
to R 24 369.00. The following table represents the outstanding debtors as at 30 June 2011 and the data cleansing 
adjustments which reflects at least R 6 513 250.98 which must be recommended to be written off by council. 
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Type / Database Information 

Quantity 

Balance 

Balance 

Status 






Debtors book balance as @ 
30/06/2011 



75 565 539.88 

Current 

Data cleansing 



(21,660,663.24) 


Inactive with balances 

1265 

(6, 513 250.98) 


Current 

Estimates in terms of the 
Valuation Roll 

2808 

(15,147,412.26) 


Current 

Closing balance (post 
valuation roll 

implementation) & cleansed 
data 



53,904,876.74 

Projected 


Although the implementation of Credit Control Policy and continuous strict internal controls undertaken in terms of 
this policy the municipality was not able to attain a 100% payment rate as envisaged but 55% for the 2010/2011 
financial year. A number of new accounts that were activated and billed during the financial year contributed 
massively in the low payment level. The following are the contributing factors: 

• Activation of 200 accounts for a new established township in Sakhelwe. 

• Levying of assessment rates to companies who were not billed prior to the Municipal Property Rates Act 
(MPRA). 

ANALYSIS OF ADDITIONAL FINANCIAL INFORMATION 
BUDGET VARIANCE REPORT FOR THE YEAR ENDED JUNE 2011 


REVENUE PER SOURCE SUMMARY DRAFT FROM PRE-AUDIT FINANCIALS 

Item Description 

Budget CR 

Actual CR 

Variance CR 

GRANTS & SUBSIDIES 

40,992,000.00 

38,114,205.98 

93.98% 

PROPERY RATES 

13,210,417.00 

16,620,067.84 

125.81% 

ELECTRICITY 

36,805,591.00 

28,446,094.00 

77.29% 

WATER 

8,680,877.00 

8,363,407.00 

96.34% 

SEWERAGE 

5,510,529.00 

5,585,368.00 

101.36% 

REFUSE 

4,712,547.00 

5,322,221.00 

112.94% 

OTHER 

22,882,610.00 

10,875,025.61 

47.53% 

TOTAL 

132,794,571.00 

113,326,389.49 

85.34% 
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GRANTS & SUBSIDIES FOR THE YEAR ENDED JUNE 2011 


FMG 2010/2011 



Date 


Amount Received 

Amount Paid 

Balance 

Variance 

27/07/2010 

024/055080 

1,000,000.00 




JULY 

024/260076 


97,870.00 

902,130.00 


AUG 

024/260076 


125,652.19 

776,477.81 


SEPT 

024/260076 


125,438.79 

651,039.02 


OCT 

024/260076 


128,917.19 

522,121.83 


NOV 

024/260076 


134,987.19 

387,134.64 


DEC 

024/260076 


276,250.75 

110,883.89 


JAN 

024/260076 


94,040.00 

16,843.89 


FEB 

024/260076 



16,843.89 


MAR 

024/260076 



16,843.89 


APR 

024/260076 



16,843.89 


MAY 

024/260076 



16,843.89 


JUNE 

024/260076 


16,843.89 

0.00 




1,000,000.00 

1,000,000.00 


100% 

Rollover for 2010/2011 

0.00 


EQUITABLE SHARE 2010/2011 


Date 

019/055051 - Councillors 

Amount Received 

Amount Paid 

Balance 


07/07/2010 

019/055051 - Councillors 

280,000.00 


280,000.00 


30/11/2010 

019/055051 - Councillors 

357,200.00 


637,200.00 


30/03/2011 

024/055050 

211,800.00 


849,000.00 


07/07/2010 

024/055050 

11,521,713.00 


12,370,713.00 


30/11/2010 

024/055050 

9,084,170.00 


21,454,883.00 


30/03/2011 

councilors salaries 

6,869,200.00 


28,324,083.00 



other operational 


3,679,353.00 

24,644,730.00 





24,644,730.00 

0.00 



28,324,083.00 

28,324,083.00 


100% 

Rollover for 2010/2011 

0.00 
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MSIG 2010/2011 

Date 

024/055060 

05/08/2010 

024/260079 

JULY 

024/260224 

AUG 

024/260224 

SEPT 

024/260079 

OCT 

024/260224 

OCT 

024/260224 

NOV 

024/260224 

DEC 

024/260224 

JAN 

024/260224 

FEB 

024/260224 

MAR 

024/260224 

APR 

024/260224 

MAY 

024/260224 

JUN 

024/260079 

JUNE 



Amount Received 

750,000.00 


Amount Paid 


210,000.00 

540,000.00 

11,583.92 

528,416.08 

13,575.61 

514,840.47 

35,150.00 

479,690.47 

22,673.42 

457,017.05 

7,524.11 

449,492.94 

24,201.86 

425,291.08 

3,000.00 

422,291.08 

30,650.00 

391,641.08 

33,625.30 

358,015.78 

60,542.58 

297,473.20 

51,428.16 

246,045.04 

46,795.29 

199,249.75 

35,150.00 

164,099.75 












FEB 

019/305004 


0.00 

9,528,536.75 


MAR 

019/305004 


614,499.40 

8,914,037.35 


APR 

019/305004 


1,887,522.38 

7,026,514.97 


MAY 

019/305004 


664,863.96 

6,361,651.01 


JUNE 



3,647,873.74 

2,713,777.27 



10,918,000.00 

8,204,222.73 


75% 


2,713,777.27 



TENDER DETAILS 


TENDER NAME 

REFERENCE NO 

DEPARTMENT 

REWARD 

AMOUNT 

Maintenance of Emgwenya Land site. 

ELM8/1/07/50/2010 

Community Services 
(Internal Funding) 

Dickers Transport 

R 294 120.00 

Maintenance of Emtfionjeni Land site. 

ELM8/1/07/48/2010 

Community Services 
(Internal Funding) 

Dickers Transport 

R 280 440.00 

Maintenance of Sakheiwe Land site. 

ELM8/1/07/49/2010 

Community Services 
(Internal Funding) 

Gwadlagwadia Trading 

R 221 499.96 

Fencing of Aifred Mahiangu Park in 
Siyathuthuka and construction of 
abiution faciiity. 

ELM8/1/08/54/2010 

Community Service 
(Lottery) 

Matswa Trading 

Enterprise 

R 420 622.20 

Lease of photocopiers 

ELM8/1/05/43/2010 

Corporate Services 
(Internal Funding) 

Mpumalanga Copiers 

R 1 096 560.00 

The suppiy of water and sewer 
treatment chemicais. 

ELM8/1/12/71/2010 

Technical Services 
(Internal Funding) 

Chem-Tec Chemicals 

Services cc 

R 5 664 150.00 

Paving of streets in Sakheiwe 

ELM8/1/26/02/2009 

Technical Services (MIG) 

Khanyisa Civils and 
General Maintenance 

R 1 921 503.98 

Paving of streets in Emgwenya 

ELM8/1/25/2010 

Technical Services (MIG) 

Lizouya Magundwana JV 

R 800 000.00 

Suppiy, deiivery and Instaiiation of 10 
high mast lights at Siyathuthuka 

ELM8/1/02/35/2010 

Technical Services (MIG) 

Constructability 10 cc 

R 1 653 436.62 

Suppiy, deiivery and Instaiiation of 4 
high mast lights at Emthonjeni 

ELM8/1/02/34/2010 

Technical Services (MIG) 

P.Matlala Electrical cc 

R 739 207.92 

Construction of 160M Tarred Bus 

Route Siyathuthuka 

ELM8/1/04/42/2010 

Technical Services (MIG) 

Matswa /Shiburi- 
Mnukwa JV 

R542 612.07 

Consultants for the professional 
services of 160M Tarred Bus Route in 
Siyathuthuka 

ELM8/1/04/42/2010 

Technical Services (MIG) 

Wanoza Consulting 
Engineers cc 

R102 600.00 
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CHAPTER 5: FUNCTIONAL SERVICE DELIVERY REPORT 


OFFICE OF THE MUNICIPAL MANAGER 


INTERNAL AUDIT UNIT 



IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 








Target 

Actual 

% 


5 

24 

To create culture that 

promotes good governance 

Conducting a risk 
assessment In all 
departments 

019 

260102 

Risk assessment 

profile 

developed 

Risk register has 
been developed 

Risk assessment 
done by 11 February 
2011 

Risk assessment 
was conducted 
and done with 
during the month 
June and July 

2011 

100 









( R20 000.00) 

R2 094.64 



5 

24 

To create culture that 

promotes good governance 

Revival of risk 

committee to be 
chaired by the 
Municipal Manager 

024 260111 

Risk committee 
reports on the 
implementation 
of risk 

treatment plan 

Risk committee 

is not functional 

4 meetings per 

annum 

3 meeting were h 
]=9yh4tqeld during 
the year 

AqfrTG 

KI8]' 

Members of the Risk 

Management Committee were 
very much busy during the 
election ere 








R 20 000.00 

R1 564.25 



5 

24 

To create culture that 

promotes good governance 

Develop Risk based 
annual audit plan 
and three year 
rolling plan 

024 200100 
(internal 
audit unit 

salaries' 

budget) 

Approved 
internal audit 
plan 

Internal audit 
plan and the 
three year 
rolling plan of 
2010/2011 
approved by 
Council on 31 

July 2010 

Internal Audit Plan 
to be approved by 

July 2010 

The internal audit 
plan was developed 
and finalized 

100 









R1 127 387.61 

R1 127 387.61 
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INTERNAL AUDIT UNIT 



OFFICE OF THE MUNICIPAL MANAGER 





KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 








Target 

Actual 

% 


1 

2 

3 

4 

5 

24 

To create culture that 

promotes good governance 

Implementation of 
the internal audit 
plan 

024 200100 
(internal 
audit unit 

salaries' 

budget) 

Audit reports 
that the Auditor 
General can rely 

on 

Internal audit 
reports for 
2009/10 

Auditor General 
does not rely on 
the opinion of 
Internal Auditor 

31 Audits to be 
done by 30 June 

2011 

27 Audits were 

conducted 

87 

1 Audit of Project Management 
was not executed due to some 
technicalities that were involve 
with the project 

The other were withdrawn due 
to non CO operation of the 
relevant department 








R1 127 387.61 

R1 127 387.61 



5 

24 

To create culture that 

promotes good governance 

To ensure that Audit 

Committee receives 
reports for 
considerations at 
least once per 
quarter 

019 

200036( 

R20 

000.00) 

Submitted set 

of reports per 
quarter 

Reports are 
submitted to 
Audit 

Committee 

once per 

4 sets of reports to 
be submitted to the 
Audit Committee for 
consideration per 

annum 

4 set of reports 
were submitted to 
audit committee for 

consideration 

100 









R20 000.00 

RO.OO 
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OFFICE OF THE MUNICIPAL MANAGER 

INTERNAL AUDIT UNIT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

5 

24 

To create culture that 

promotes good governance 

To ensure that the 

Audit Committee 

advises the 

Accounting Officer 
and the Political 

Office bearers as 
per Sec 166 of the 
Municipal Finance 
Management Act 

019 200036 

Reports from 
the Audit 

Committee 

Reports were 
not submitted 
regularly to 
Council 

To submit all audit 
committee reports 
with 

recommendations 
to Council per 
quarter 

2 set of reports 
from audit 
committee were 
submitted to 

Council 

50% 


R20 000.00 

RO.OO 


5 

24 

To create culture that 

promotes good governance 

To evaluate the 
implementation of 
the fraud 

prevention plan on 
a quarterly basis 

024 200100 
(internal 
audit unit 

salaries' 

budget) 

Minimized 
fraud and 
corruption level 

3 fraud and 
corruption 

cases 

investigated 
and suspects 
charged in 
2009/2010 

Performance 4 
audits reports on 
the efficient 
implementation of 
the fraud 

prevention strategy 

1 fraud and 
corruption case was 
investigated and the 
suspect were 
charged 

25% 

Other than the one reported 
case, no other investigation of 
fraud were brought to the 
attention of the internal audit 

unit 

R1 127 387.61 

R1 127 387.61 



98 




OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION OFFICE: COMMUNITY PARTICIPATION PROGRAMME 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

involvement of 

communities in matters of 

Local Government 

Invite as many 
stakeholders and 

structures in all 
community 
participation 
meetings through 
loud hailing, sms, 
public notices, 
flyers, invitation 
letters and phone 
calls 

019 260019 

Number of 

community 

members 

attending 

meetings as a 

result of public 

notices 

Meetings are 
currently 
convened by 
loud hailing, 
sms, flyers and 
notice boards 

Issue public notices 
for all meetings 7 
days in advance as 
per calendar of 
events 

We issue invitations 

7 days before the 
meeting 

100 


R501 862.00 

R458970.27 


OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION OFFICE: BUDGET, IDP PUBLIC MEETINGS & NDM OUTREACH 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

involvement of 

communities in matters of 

Local Government 

Organise public IDP 
review meetings, 

IDP indaba & budget 

consultative 

meetings. 

Convene the 

budget, IDP, 

Mayoral izimbizo, 

NDM IDP outreach 

meetings. 

019 260019 

Number of 
meeting held 
and inputs 
made by 
communities 

IDP & Budget 
meetings are 
held every 
financial year 

To hold IDP & 

Budget consultative 
meetings as per 
schedule 

Meeting are held as 
per the schedule 

100 


R501 862.00 

R458970.27 
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PUBLIC PARTICIPATION; ATTENDANCE OF COUNCIL SITTING BY PUBLIC 


OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 








Target 

Actual 

% 


5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

invoivement of 

communities in matters of 

Locai Government 

invite as may 

stakehoiders and 

structures in aii 

community 

participation 

matters as much 

as we possibiy can 
through 
community 
deveiopment 
workers (CDW's) 

019 260019 

Number of 
member of the 
public in 
attendance to 
all Council 
meetings 

Only ward 

committees 

attend 

council sitting 
regulary 

Ensure council 
meetings are 
attended in full 
capacity by all 
community 
structures 

Invite members of 
the public to Council 
sittings 

100 








R 90 000. 00 




PUBLIC PARTICIPATION: WARD COMMITTEE 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 








Target 

Actual 

°/o 


5 

25 

To deveiop appropriate 
mechanisms , processes and 
procedure to encourage 

invoivement of 

communities in matters of 

Locai Government 

Ensure that ward 

committees 

communicate with 

their 

constituencies and 

create piatform of 
accountabiiity to 

communities 

019 

260019 

Number of 

ward 

committee 

meeting held 

and issues 

raised 

Not all ward 

committee are 

functional and 

hold regular 
meetings 

Ward committee 
meetings to be held 
every month 

Wrd Committee 
meetings held 

70 









R 67 000.00 





100 



OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION; PUBLIC PARTICIPATION FORUM 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

involvement of 

communities in matters of 

Local Government 

Encourage the 

establishment and 

active 

involvement of 

youth, women and 
aged in matters of 

Local 

Government. 

019 260019 

Public 

Participation 

Forum 

established and 
functional 

Public 

Participation 
forum has in 
conjunction 
with the 
department of 
Home affairs 

Public participation 
forum to involve 

other sector 
departments by end 
of August 

Public participation 
forum has not yet 
been established 
formally 

80 


R501 862.00 

R458970.27 


OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION: WARD COMMITTEE SUMMIT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

involvement of 

communities in matters of 

Local Government 

Convene ward 

committee summit 

to review 

implementation of 
previous summit 

resolutions 

019 

260019 

Number of 

CDWs and ward 

committee in 

attendance 

Last ward 

committee 

summit was 

held on 

November 

2009 

Convene ward 

committee summit 
by November 2010 

Preliminary work 
done 

20 


R 100 000.00 
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OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION: REVIVAL OF WARD COMMITTEES 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

5 

25 

To develop appropriate 
mechanisms , processes and 
procedure to encourage 

involvement of 

communities in matters of 

Local Government 

To ensure ward 

committee are 

functional and 

active by re 
launching all of 

them and then 

assist them to meet 

every month 

019 260019 

Newly launch 
ward 

committees 

established 

Not all ward 

committees are 
fully functional 

After local 

government 

elections 

Ward Committees 

has been 

established in all 8 
wards 

100 


R501 862.00 

R458970.27 


OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATIONiPUBLCI PARTICIPATION POLICY DOCUMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

5 

25 

Develop mechanism 
, processes and procedures to 
encourage the involvement 

in matters of local 

government 

Develop policy 
document for public 
participation 

019 260019 

Developed 

policy 

document 

No policy 

document for 

public 

participation 

Public Participation 
policy document to 
be developed by 
October 2010 

Nothing has been 
done 

0 


R501 862.00 
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OFFICE OF THE MUNICIPAL MANAGER 

PUBLIC PARTICIPATION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

5 

25 

Develop mechanism 
, processes and procedures to 
encourage the involvement 

in matters of local 

government 

Ensure that ward 

councilor 

communicate with 

their constituencies 

and create a 

platform of 
accountability to 
communities , by 
holding rural 
outreach program 

019 260019 

Number of rural 
outreach held 

Rural outreach 

not regularly 

held 

Outreach to be held 
quarterly 

Ward 2 and 5 rural 
outreached 

60 


R501 862.00 

R458970.27 
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OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED; SERVICE DELIVERY AND INFRASTRUCTURE 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

1 

1 

2 

3 

4 

5 

To build and accelerate a 
sustainable, equitable and 
inclusive economic growth 
path 

Creation of descent work 

and sustainable 

Create an 

environment for 

more labour 
intensive methods, 
(EPWP), 

Undertake a desk 
top study to 
determine the 
number and quality 
of jobs created since 
2006 

Ensure that the SCP 
support 

employment of local 
people 

260204 

Number of 

sustainable 

jobs created 
through EPWP 

and 

procurement 

process 

Number of local 

people 

employed 

The poverty 

levels and 

information 

from SASSA on 

grants 

dependency in 

our area 

indicate that 

the jobs 

created are not 

sustainable 

A study has not 
been conducted 

To conduct a study 
on the impact of 
the jobs created in 
ensuring 
sustainable 

livelihoods and 
implement the 
recommendations 
of the findings of 
the study 

The economic 
impact study has 
been conducted 

100 


R20 000.00 

R12 413.35 



IDP & LED : HUMAN SETTLEMENT AND PROPERTY DEVELOPMENT 


OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 








Target 

Actual 

o/o 


1 

6 

To boost the local economy 
and creating more 
sustainable jobs to the 
community 

Review the impact 
of the existing 

investment made. 

To undertake the 

study research on 
the impact of the 

investment made 

260204 

Data collected 
from the study 

Study has not 

been 

conducted. 

Economic impact 

Study must be 
concluded by 
30/09/2010 

Desk top study has 
been done 

100 








R20 000.00 

R12 413.35 



1.19 IDP & LED : HERITAGE 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 








Target 

Actual 

% 


1 

7 

To ensure service delivery is 
enhanced in previously 
disadvantaged areas 

To enhance the promotion of 
our heritage sites and ensure 
that they are given the 

National heritage sites status 
through our tourism 
strategy. 

To review our 

tourism strategy 

and ensure that it 

addresses the 

promotion and 
marketing of the 
heritage sites 

260202 

Tourism 
strategy 
reviewed and 
adopted by 
Council. 

The current 

tourism 
strategy do not 
address the 
promotion and 
marketing of 
the heritage 
sites 

Strategy 
implemented by 
November 2010 











R 50 000.00 
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OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED : ARTS & CULTURE 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

°/o 

1 

7 

Arts & Culture: 

Establishment of 

Emakhazeni Craft Forum. 

The Municipality in 

collaboration with 

Department of 

Economic 

Development , 

Environment and 

Tourism has began 

to mobilize 

stakeholders in this 

regard 

New 120 

Functionality of 
Local Crafts 

Forum 

established 

No existing 
crafts forum 
currently 

Craft forum must be 
established by 30 

July 2010 

Arts and culture 

forum established 

and functional 

100 





OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED : SPORTS & RECREATION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

1 

7 

To create an environment 

wherein individuals can 

easily participate in sport 

of their choice 

To improve the quality of 
sports and recreational 

facilities. 

To provide new 

infrastructure 

required for sport 

and recreation 

New 120 

Number of 
opportunities 
created by 
upgrading sports 
and recreational 

facilities. 

Sports facilities 
not in good 
condition, 
some facilities 
are being 
upgraded 

Sports facilities must 
be upgraded by 
30/03/2011 

Only the Alfred 
Mahlangu parks has 
been upgraded so 
far 

100 
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OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED : EMERGENCY SERVICE & TRAFFIC SAFETY AND SECURITY 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 


Target 

Actual 

°/o 

1 

9 

10 

To create employment 
opportunities by building 
and completing fire houses 
in Emgwenya and 

Emthonjeni. 

To create employment 
opportunities by developing 
and building the new testing 
ground (phase 1) 

To ensure that 

appointment and 
training of local 

residence as fire 

fighting officer , in 

collaboration with 

HR department 

New 120 

Number of fire 
fighters 
appointed and 
trained 

Not enough 
fire fighter 
available 

10 fire fighter per 
annum appointed 

The working on fire 
programme has 
recruited a sizeable 

number of 
personnel in 
Emakhazeni 

Municipal area 

100 






OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED lENVIRONMENTAL AND WASTE MANAGEMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 


1 

11 

Control and minimize waste 

on landfill sites by initiating 
recycling projects in all units 

The Municipality in 

collaboration with 

private sector 

should ensure the 

establishment of 

the recycling 
projects. 

New 120 

Number of 

Functional 

recycling projects 

established 

Improved 
cleanliness of the 

units in terms of 

waste 

management 

No recycling 

projects 

currently 

December 2010 

Control and 
minimized landfill 

site 

50 


R40 000.00 
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IDP & LED: SOCIAL WELFARE 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 








Target 

Actual 

% 


1 

12 

strengthen the 
implementation of various 
poverty alleviation 
mechanisms and projects. 

Continually build and 
transfer local skills through 
the MPCC,s. 

Monitor and ensure 

that employment 
opportunities are 

created and skills 

obtained through 

the MPCC's 

New 120 

Number of 

Jobs created 

Skills level 
obtained in the 

MPCC 

Need to 
strengthen the 
working 
relations with 
the current 

MPCC in 

Wonderfontein 

August 2010 

The municipality has 
submitted its plan 
which will be align 
with that of the 
Thusong Service 
centre 

100 









R20 000.000 




IDP & LED lEDUCATION 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 








Target 

Actual 

% 


1 

13 

To encourage integrated 
planning between the 
Mpumalanga Department of 

Education and Emakhazeni 

Local Municipality within the 
phases and processes of the 

IDP 

Facilitating 
integrated 
planning between 

the sector 

department and 

ELM 

Active participation 
of the Municipality 

in the Education 

forums 

New 120 

Number of IDP 

meetings 
attended by the 
Department 

Programmes 
developed by the 
Department and 
the Municipality 

Lack of Joint 
programmes 

between the 
Department 
and the 
Municipality 

August 2010 

Integrated planning 
between the DOE 
and the Municipality 
has been improved 
dramatically 

100 








No budget 
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IDP & LED :LOCAL ECONOMIC DEVELOPMENT 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 








Target 

Actual 

% 


1 

14 

To ensure economic growth 
in aii sectors of the economy 

in order to curb 

unemployment and related 
negative issues. 

To partner with our social 
partners in ensuring that our 
economy is developed for 
the benefit of poor 

communities. 

By advancing the 
working relationship 

between the 

Municipality and the 
social partners. 

Social partners will 
be encouraged to 
fund projects 
planned for in the 

IDP 

New 120 

Number of new 
LED projects 
funded 

Not all social 
partners are 
committed in 
funding the IDP 
projects 

Ensure social 
partners commit to 

CSI and LED projects 

Data collection 

100 









R50 000.00 




IDP & LED : POVERTY ALLEVIATION AND JOB CREATION 


OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 







Target 

Actual 

% 


2 

15 

To ensure economic 

growth in all sectors of the 
economy in order to cap 
unemployment and 
relented negative issues. 

Ensure that all capital and 

LED projects contribute 

towards the alleviation of 

poverty and the creation of 
jobs 

Intensify the 
monitoring of LED 
projects 

Mobilize for 

sustenance of the 

current Led 

projects 

Develop a 

monitoring 

strategy 

NEW 120 

Number of new 
LED projects 
established and 
sustained 

Lack of close 
monitoring of 
the Led 
projects 

Monitoring strategy 
developed by 
September 2010. 

New projects are 
underway from 
social partners 

100 







R50 000.00 
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OFFICE OF THE MUNICIPAL MANAGER 

IDP & LED iTOURISM AND INVESTMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

2 

16 

To ensure that ELM becomes 

the central area that holds 

huge tourism opportunity, 
especially seen In the light of 

Its undisturbed natural 

environment. 

Establish a permanent 

Tourism office around ELM 

area. 

To establish a tourism office 

around Emakhazeni Local 

Municipal area 

To come up with 
incentives to big 

and small 

companies that 
would like to pursue 

business in tourism 

with the previously 
Disadvantaged 
Individuals (PDI's) 
through train 

disaster event 

Through PPP 

facilitate the 

establishment of a 

tourism office 

NEW 120 

Number of 

PDI's involved 

and benefiting 

in the tourism 

sector 

Very few PDI's 
benefit in the 

tourism 

industry. 

At least 5 PDIs to 
benefit from train 
disaster invent by 
August 2010 




R20 000.00 




no 




OFFICE OF THE MUNICIPAL MANAGER 

1.29 IDP & LED : YOUTH, GENDER & DISABLED 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

17 

To ensure that economic 

growth benefit ali including 
less privileged 

To create a platform for the 
youth, women disabled and 
aged to shape their own 
development. 

Assist to establish 

co-operatives by 
targeted groups 

New 120 

Number of Co- 
operatives 
established and 

functional 

Too few co-ops 

existing 

currently 

At least 4 co- 
operatives per 

annum 

Established 3 Co 
Operatives so far 

100 


R30 000.00 
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IDP & LED; EMPLOYEMENT EQUITY 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

4 

21 

To conduct an audit of 

people leaving with 

disabilities within ELM. 

In collaboration 

with Corporate 

Service the office 

will conduct the 

audit for data 

purposes. 


Audit or survey 
conducted 

No audit was 

conducted 

Audit to be 
conducted by 
September 2010 

The available data is 
used to identify and 
invite PWD for 
public participation 

The LED is 
continuously 
monitoring job 
creation as well as 

economic 

opportunities which 
are being created 
for the people living 
with disability 

100 






Ill 
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IDP & LED : SKILLS DEVELOPMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

1 

22 

To ensure that the objectives 
identified in the Workplace 
Skills Plan (WSP) are aligned 
to the IDP and helps address 
the skills challenges 
experienced by the 
Municipality. 

Implementation of 

the WSP to close 

the skills gap in the 
Municipality for 

effective service 

delivery. 

New 120 

WSP compiled, 
approved and 
submitted to 

LGSETA 

WSP compiled 
and will be 
submitted to 

LGSETA on the 

30 July 2010 

Submit ion of the 

WSP by of July 2010 

Training are being 
monitored on a 
monthly basis 

100 





OFFICE OF THE MUNICIPAL MANAGER 

YOUTH MANAGER: DATA COLLECTION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

1,2, 3, 4 5 

Mainstreaming of youth 
development at local 

Government 

Implementation of youth 
development policy 
imperatives 

Conducting study 
through Imvuselelo 
campaign 

019 260220 

Collected 
analyzed and 
interpreted 
data 

Unstructured and 
outdated data 
Service provider 
appointed to 
assist with data 

collection and 
analysis 

Collect data relating 
to youth by 

December 2010 
working with 

Nkomati Mine 

The final report for 
skills audit has been 

received 

100 


R500 000.00 

FUNDED BY 

NKOMATI MINE) 
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YOUTH MANAGERiYOUTH & SUSTANABLE DEVELOPMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

6 

To create sustainable 

development and 
empowering environment 
for the targeted groups. 

Conduct Desktop 
study on housing 
ownership by youth 
(people under 35 
years) 

019 260220 

Desktop Study 
conducted 

Un-interpreted 
and unanalyzed 
data 

Conduct desktop 
study by 30/09/2010 

The collection of 
data has started 

50 
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YOUTH MANAGER: YOUTH & SOCIAL TRANSFORMATION AND COHESION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

7 

Youth and Social 

Transformation 

Establish Arts, 

culture and 

recreation 

committee, focusing 
on young people in 
the main, working 
together with 
community services 
department. 

019 260220 

Established 

committee 

with clear 

terms of 

reference 

The Committee 

does not exist 
yet , Not well 
coordinated 

The committee 
established by 
15/08/2010 

Mayoral cup games 
implemented 

100 


R20 000.00 

R267,900.00 
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YOUTH MANAGER: COMPRHENSIVE HIV & AIDS 



OFFICE OF THE MUNICIPAL MANAGER 




KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 







Target 

Actual 

% 


1 

8 

Develop a comprehensive 
response on the HIV & AIDS 
pandemic and promotion of 
healthy living 

Gather information 

from the 

Department of 

Health (statistic) 

Voluntary 

Counseling and 
testing by young 
people 

Awareness 

campaign to 
promote healthy 
living 

019 260220 

Number of 
young people 
tested 

No information 

at our disposal 

HIV & AIDS response 
programme 
developed by 
31/07/2010 

Programme 

implemented 

100 








R70 000.00 

R197,900.00 



YOUTH MANAGER: PUBLIC SAFETY 



OFFICE OF THE MUNICIPAL MANAGER 




KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 







Target 

Actual 

o/o 


1 

9 

Establish an effective, safe 
and responsive team that 

will assist in the 

prevention, mitigation and 
proper management 
during disasters. 

Establish a response 
team of volunteers , 

In conjunction with 
the department of 
community services 

019 260220 

Established and 

trained team(s) 
of young people 

Number of 

volunteers 

identified 

Team not yet 
established 

Identify Strain 4 
teams of young 
people per unit by 
December 2010 

2 Teams were 

established 

50 
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YOUTH MANAGER: YOUTH & TRAFFIC MANAGEMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

10 

To involve progressive youth 

structures on matters of 

local government 

Increase traffic visibility by 
training youth as traffic 

interns 

To development a 
comprehensive roll- 
out plan on local 
youth service in 

relation to traffic 

management 

019 260220 

Number of 

interns 

appointed 

Lack of traffic 

officer visibility 

in ELM 

At least 3 

traffic interns 

where 

appointed 

3 young women 
traffic interns to be 
appointed by 
31/12/2010 

2 Traffic interns 
appointed 

70 





OFFICE OF THE MUNICIPAL MANAGER 

YOUTH MANAGER: PUBLIC SAFETY 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

10 

25 

To bridge the gap between 
the police and community 
and provide safety to farm 

dwellers. 

To involve the youth on 
social crime prevention 

Develop crime 
prevention 

awareness 

campaign in 
conjunction with 

the Emakhazeni 

Youth Council and 

SAPS 

Conduct sports 

and crime 

campaign and 

debates 

019 260220 

Number of 

awareness 

campaign 

conducted 

Youth not 

involved in 

matter of crime 

prevention 

Awareness campaign 
programme to be 
developed and 
implemented by 
30/08/2010 in 
conjunction with 
sports council & 

SAPS 

Sports against crime 

awareness 

campaign 

implemented 

100 


RlOO, 000.00 

R97 900.00 
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YOUTH MANAGER: ENVIRONMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

1 

11 

Ensure that the general 
environment is protected 
and promoted in a 
sustainable way. 

Educate young 

residence on the 

importance of the 
protection of the 

environment 

through ongoing 

awareness 

campaign. In 
conjunction with 
community services 

019 

260220 

Number of 

young people 

to be educated 

Majority of 
young people 
do not show 
any interest in 
environmental 

matters 

Work with schools & 
youth clubs to 
develop an 
environment specific 
programme 

Conducted an 

awareness 

campaign 

50 
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YOUTH MANAGER: EDUCATION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

1 

2 

4 

& 

5 

15 

17 

22 

&25 

Promote the culture of 

learning and teaching in our 
school throughout the 
Municipality 

To convene the career expo 
targeting 

Groups to acquire 
knowledge, skills, positive 

attribute and values 

Hosting of the 

Education Indaba in 

conjunction with 
department of 

education and social 

partners 

Convene the career 

expo targeting 
groups to acquire 
knowledge, skills 
positive attribute 

and values 

019 260220 

Number of 

community 

structures 

Poor education 

level and 

improving 

matric results 

Hold Education 

Indaba by 

31/08/2010 & 
career expo by 

January 2010 

Education Indaba 

And Career Expo 

Held 

100 


R40 000.00 

R57 900.00 
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YOUTH MANAGER: YOUTH & LOCAL ECONOMIC DEVELOPMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

2 

14 

To involve the youth on 
matters that promotes Local 
Economic Development 

Ensure that youth 

council drives the 

process of 
implementation of 

local economic 

strategy 

019 260220 

Number of 

initiatives that 

drives the 

implantation of 

the Local 

Economic 

Development 

strategy. 

Youth is not 
actively 
involved on 

matters of local 

economic 

development 

Ensure that the 

youth council 
develops 

initiatives to 

implement LED 
strategy by 

31/08/2010 

Launching of Yard 
local branch 

50 
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YOUTH MANAGER 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

4, 

21 

15 

To ensure economic growth 
and all capital project 

contribute towards the 

alleviation of poverty and 
the creation of jobs 

Ensure that all 

capital projects 
implemented 
through MIG, NDM 

& other sector 

department have at 
least 60% of young 
people under age 35 
employed 

019 260220 

Number of jobs 
for youth 
created through 
implementation 
of capital 
projects . 

Less 

opportunities 
created for 
young people 

Ensure that each 
capital project 
creates at least 60% 
of jobs for young 
people 

Adverts for 

consultant and 

projects 

opportunities were 

advertised 

50 
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YOUTH MANAGER: YOUTH & TOURSIM 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

2 

16 

To ensure that ELM becomes 

the central area that holds 

huge tourism opportunity 

Involvement of 

young people on 

matters of Tourism 

development 
alignment of 

tourism related 

initiatives 

019 260220 

Extent to which 

tourism 

initiatives that 

involve young 
people are 
aligned 

Lack of 
knowledge in 
tourism issues 

To ensure that 
young people are 
involved on 
municipal related 
tourism initiatives 

Emakhazeni LED & 

Tourism 

Development 

Working Group 
meeting was held 

10 
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YOUTH MANAGER: YOUTH AND EDUCATION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

°/o 

2 

8,17 

Ensure that young people 

values education 

To convene the 

career expo 

targeting groups to 
acquire knowledge, 
skills, positive 

attribute and values 

development of 

education related 

programmes 

019 260220 

Number of 

youth out of 

school and 

learners to 

attend 

Lack of 

information 

Arrange engagement 
meetings with 
learners. 

Career expo and 
meetings were held 

100 


R50 000.00 

R7900.00 
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YOUTH MANAGER: YOUTH & LOCAL GOVERNMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

4, 

5 

19, 

2S 

To involve progressive youth 

structures on matters of 

local government 

Development of 
programmes aimed 
at involving young 
people on matters 
of local government 

019 260220 

Number of 

initiatives 

aimed at 

involving young 
people on 

matter of local 

government 

No specific 
programmes 
aimed at young 
people 

Ensure that young 
people are engaged 
of local government 
matters at least 6 
times per annum 

Establishment of 

ward committee 

members 

100 
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YOUTH MANAGER: YOUTH LIVING WITH DISABILITIES 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

2 

17 

To afford the targeted 
groups with opportunities to 
develop and advance their 
full potential 

Work with the office 

of the Executive 

Mayor to identify 
young people living 

with disabilities 

019 260220 

No 

comprehensive 

data base of 

people living 

with disabilities 

No existing 

31/10/2011 

None 

100 
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OFFICE OF THE MUNICIPAL MANAGER 

YOUTH MANAGER: YOUTH AND TRANSFORMATIION 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

2 

21 

To ensure that the 

Numerical targets set are 

realistic and achievable 

ELM will 

commission 

activities to ensure 

that people from 
designated groups 

are recruited to 

achieve the 

numerical targets 

set in the 

Employment Equity 

Plan 

019 260220 

Monitor the 

implementation 
of Employment 
Equity plan 

There are not 
many targeted 
group that 
meet the 

minimum 

requirements 

Monitor of 
employment equity 
plan addresses 
challenges of young 
people by receiving 
monthly reports & 
analyzing them for 
council 

consideration 

Employment equity 
plan is implemented 

100 





OFFICE OF THE MUNICIPAL MANAGER 

YOUTH MANAGER: YOUTH AND CO-OPERATIVE MOVEMENT 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

2 

17 

Ensure economic growth 
benefits all including the less 
privileged 

Assisting young 
people to establish 

at least 6 co- 
operatives of at 
least 10 young 
people each 

019 260220 

Number of co- 
operatives 

established 

No co- 
operative 
established yet 
, however at 
least 4 close 
co-operations 
have been 
established 

since 2006 

Establish 6 youth 
co-operative by 
30/06/2011. 

Register for the 
existing LED projects 

2 CO operatives was 
registered (Coal 
yard and 

Entokozweni 

Bakery) and adverts 
were issued 

50 
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YOUTH MANAGER: YOUTH INFORMATION CENTRE 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

2 

17 

To create sustainable 

development and 
empowering environment 
for the targeted groups 

Convert one of the 

Office at Funda 

Community Hall to 
Youth Advisory 

Centre 

019 260220 

Number of 

young people 
visiting the 

Youth 

advisory 
center per 

month. 

Date by which 

the centre is 

established 

There is no 
youth Centre 
available yet 

Establish youth 
adversary centre 
by 31/08/2010. 

Attract at least 30 - 
50 visitor per month 

Launcing of youth 
centre at Ongesien 

95 





OFFICE OF THE MUNICIPAL MANAGER 

YOUTH MANAGER: ELM YOUTH COUNCIL PROGRAMME 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

2 

17 

To implement youth 
development policy 
imperatives 

To assist the young people 

of ELM to make a 

meaningful contribution in 
their own development. 

Ensuring that the 

ELM Youth Council 

convene monthly 
meetings to assess 
impact of 
government 

programmes on 

youth 

019 260220 

Number of 

SAYC meetings 
arranged and 

attended 

Meetings not 
regularly 

SAYC to hold 
monthly meetings 
from 31/07/2010 

Emakhazeni South 
Afrcican Youth 

Council structure 
, their last meeting 
was on the 26'^ Of 
January and after 
that meeting they 
did not able to sit 

due to other 

committee ments 
among members 

40 


R7900.00 

RO.OO 
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ICT SERVICES 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

% 

4 

24 

strategic planning and 
review of possible 
communication systems 
that will not only improve 
the affectivity of the 
municipality but also 

render a service to the 

community 

Upgrading Of 

Telecommunicatio 

n System And 

Virtual Private 

Network (VPN) 

Implementation of 

Phase 2 of Virtual 

private network 

260301 

Speed 

improvement 

of information 

processing 

Number of 

incoming calls 

to be 

attended to at 

a time 

Total 

reduction in 

telephone 

account 

Effectiveness 

internal 

communicatio 

ns 

Ineffective and 
inefficient 

Telecommunic 

ation 

Upgrading of 
telecommunication 
to VPN by 

30/10/2010 

Work in progress 

Telkom 

Change over from 
peer to peer VPN 

95 


R150 000.00 

RO.OO 
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ICT SERVICES ; FILE SERVER & BACK UP 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 


BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 









Target 

Actual 

o/o 


4 

24 

Internal review of our own 

existing software systems 
to ensure integrity of data 
as primary objective 

Protecting 

electronic data 

through the 

introduction of file 

server 

To ensure 

protection of data 
through back-up 
procedures 

260301 

Date by which 

file server is 

introduced 

Frequency of 
back-up 
procedures 
performed 


No baseline 

Install file server by 
31/11/2010 

Perform daily back- 
up 

File server installed 
and operational 
ahead of projected 
time 

100 










R150 000.00 

RO.OO 



ICT SERVICES; SMS BUDDIES 



OFFICE OF THE MUNICIPAL MANAGER 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 


BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 









Target 

Actual 

o/o 


4 

24 

strategic planning and 
review of possible 

communication 

systems that will not 
only improve the 
affectivity of the 
municipality but also 

render a service to the 

Improvement of 

external communication 

through massive 
implementation of SMS 

huddle and bulk E- 

mailing 

260301 

Number of SMS 

huddle and bulk 

E-mails 

Less than 2% of 
municipal 

consumers 

receive 
municipal 
information 
through SMS 

Improve SMS 
huddle data base to 

at least 3000 
consumers by 
31/12/2010. 

Data base growing 

Actual function of 
the sms system is 
fully functional and 
is proving to be very 
effective 

100 




community 


















R150 000.00 

RO.OO 
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ICT SERVICES : FIREWALL AND SOFTWARE 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

°/o 

4 

24 

Internal review of our own 

existing software systems 
to ensure integrity of data 
as primary objective 

Purchasing a 

Firewaii and 

Software 

260301 

Firewaii: 

Automatic iog 
generated to 
show any 

uniawfui 

access. 

None existence 

of automatic 
iog system 

Purchase of fire wali 
& software by 
30/09/2010 

Operationai 

Monitoring on an 
ongoing basis 

Web Marshai 
operationai 

100 


R150 000.00 

RO.OO 


OFFICE OF THE MUNICIPAL MANAGER 

ICT SERVICES : ICT LEARNERSHIPS 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

°/o 

4 

22 

To improve skiii base of 
iocai community 

Engage with private 
service provider to 

transfer iT skiiis to 

iocai youth 

305128(Thi 
s budget 
vote does 
not exist) 

Number of 

young peopie 

imbued with iT 

skiiis 

Lack of iT skiii 
among youth 
of ELM 

Arrange at ieast 4 
ieaderships for the 
young peopie ELM in 
conjunction with 
private sectors by 
30/01/2011 

Mr Given Mahlangu 
student with 

Tswane University is 
now employed in 

ICT up to the end of 
October 2011 

100 


R 50 000.00 
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ICT SERVICES : IT SKILLS DEVELOPMENT 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

4 

22 

Improvement in the skill 
base of the municipal 
employees 

Arrangement of 

Network 

configuration 

course for 

municipal IT 

Technicians 

260301 

Ability to do In- 

house routers 

configuration 

Better 

understanding of 
our network (cisco 
training) 

Routers 
configuration 
done by external 
service provider 

To train IT Deputy 
Manager and 
Technicians 

Router 

configuration 

31/01/2011 




R 40 000.00 
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ICT SERVICES : STORES MANAGEMENT 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

4 

24 

Ongoing Internal review of 
our existing software and 
hardware systems to 
ensure protection of 
municipal data 

Ongoing strategic planning 

and research to ensure 

that ELM compliance with 

the most effective 

information technology 
systems 

Centralizing of 

information 

technology related 
stores management 

260301 

Safe place for 
our Spares and 
buying new 
equipments for 
repairs 

Stores 

management 
not centralized 
for IT 

department 

Ensure stores 
management of IT 
equipments is 
centralized by 
30/09/2010 

Assets recorded 

The centralizing of 

ICT equipments is 
now being updated 
on a continuous 

basis 

100 


R 40 000.00 

RO.OO 
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Municipal Infrastructure Grant 



OPERATIONAL SDBIP 

FINANCIAL SERVICES 






KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATI 

ON OF 








Target 

Actual 

o/o 

VARIANCES 

1 

2 

3 

11,18 

Monitor the deposits to be 
received in terms of. The 

DORA. 

Monitor and Manage 

expenditure in terms of MIG 
Projects. 

To improve the living standards 
through service delivery in terms 

Develop an 

expenditure 
strategy through 

monthly 

engagement with 
officials dealing with 
infrastructure 
projects 

55052 : MIG 

Improved living 
standards 

100% prudent 
expenditure 
reports on a 
monthly basis. 
Monthly financial 
reconciliation. 

Receive amounts as allocated in the 

DORA 

Monitor expenditure through 
engagement with officials dealing 
with MIG Projects 

R 10 918 000 

R 10 918 000 

100 

None 

applicable. 



of the MIG projects in all wards 









1.2 Equitable Share 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATI 

ON OF 
VARIANCES 








Target 

Actual 

o/o 


3,5 

18,24 

To ensure compliance with laws, 
regulations and any other Grant 
related legislation. 

To ensure prudent expenditure. 

Monitor Equitable 
share allocations - 
on time payments 
from Treasury. 

Ensure 

requirements are 
met to receive 

allocations. 

Ensure data for ure 
allocation 

determinations are 

correct. 

55050: 

Equitable 

Share 

Developed 
strategy of 
expenditure. 

Prudent 

expenditure 

Monthly reports 
submitted on 

time. 

Receive allocations as per the DORA 
on time. 

Monthly reports submitted as 
prescribed. 

Expenditure monitored through daily 
cash flow management. 

Ensure Section 71 

reports are 
submitted on time 

and allocations are 
done as scheduled 


100 

None 

applicable 








R27 475 000,00 
(Income) 
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1.3 Implementation of the Municipal Property Rates Act (other than Agricultural rates - separate project) 


KPA 

IDP Priority 

IDP Objective 

IDP Strategy 

Budget 

KPI 


BASELINE 

ANNUAL 

EXPLANATI 


Issue 



vote 




Target 

Actual 

O/o 

ON OF 
VARIANCES 

3,4,5 

18,19,25 

To maximize the income of the 
municipality by raising the payment 
level in terms of rates to 96 % 

Import new tariffs 

Import valuation roll 

Obtain information of 
newly billable clients 
Create new accounts 

Open property 
register in terms of 
the MPRA 

Address exemptions 
and rebates in terms 
of the rates policy 

List all the errors on 

Valuation roll after 
implementation and 
take up with DDP 

Valuers 

Conduct public 
participation to ensure 
the community are 
aware of the processes 
and procedures of local 
government 

Implementati 
on of the 

MPRA 

260226 R1 

000 000.00 

All eight towns 

The municipality is compliant with 
old ordinances. 

New valuation roll to be imported 

New tariffs to be implemented 

To be ready to 
implement after 
yearend 30 June 

2011 and on re - 
open of Munsoft 
system. 

Dependant on 
success of Ukhuba 
Phambili 

System re 
opened and 
process started. 
Preparation 
successful. Pre 
negotiations 
done with major 
clients ex GLISA, 
ASSMAIMG etc 

100 % 

None 

applicable 

1 1.4 Revenue Enhancement ; Municipal non-key properties | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 


BASELINE 

ANNUAL 

EXPLANATION 

OF VARIANCES 









Target 

Actual 

O/o 



1,2,3, 4, 5 

6,14,15, 

16„18 

22,25 

Improve service delivery in all eight 
towns. 

Property development. 

Local economic development. 

Poverty alleviation and job creation. 

Tourism and Investment development. 
Viable financial accounting in terms of 

GRAP standards. 

Legal public participation complying with 
the Asset Management Policy. 

The municipality 
encourages the 
private initiatives to 
invest and develop 
properties for the 
purpose of 
development of 
shopping complexes, 
golf estates, housing 
etc. in order to reach 
the IDP objectives. 

Invite as many 
stakeholders and 

structures in all 
community 
participation through 
Community 

Development Workers. 

Sweating of 
assets: 

60302 = RIO 

million. 

Leases: 

20020, 

20030, 

20040, 

20050 = 

R505 881.00. 

Sale of 
dwellings: 

65011 = 

R637 200.00. 

Middle- and up-market 
property development. 

Economic stabilization. 

The municipality owns 
immovable assets which are not 
producing any revenue. 

9 000 000.00 

R 2 692 982.52 

29.92 % 

Transaction of DSCR 
i.r.o HATC finalized 
but experienced 

delays in the payment 
of the outright sale of 

R 11 083 000. 

Housing land deal 
went into deadlock 
after receipt of R 2 M. 
this transaction will 
be restarted as the 
deadlock may now be 
overcome in the new 
financial year. 

Elmir developments 
started, R 500 000 
surety paid, but still 
awaiting valuation of 
Belfast Boulevard in 
order to do final 
surety payment. This 
is a long term project. 
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5 GRAP 17 Implementation 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION 

OF VARIANCES 

Target 

Actual 

% 

1,3,5 

1,2,3,5,6,18,24 

To determine the useful life and value 
of immovable assets. 

Expansion of IMIS Lite 
using NDM allocation. 

NDM Funding 

Unqualified GRAP compliant 
Immovable Asset Register. 
Acquire knowledge of the 
state of the immovable 
assets and its useful life for 
replacement purposes. 
Compliance with Asset 
Management Policy. 

45 % compliance with GRAP 
17 

85 % recognition, 

componentization, 
useful life and value of 
immovable assets by 
June 2011 

75% 

10% 

Delays were 

encountered in the 
NDM tender 

process. However 
since the project 
started in April 2011 
rapid progress were 
done. We are 
awaiting the final 
product which will 
be submitted in the 
2011/12 interim 

audit. 

The remaining 

extent will then be 
determined with 

relevant cost and 
then funding applied 
at NDM. 

1 1.6 FMG & MSIG Expenditure Framework | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION 

OF VARIANCES 

Target 

Actual 

o/o 

3 

18 

Ensure viable expenditure on projects 
in order to improve living standards 
and service delivery 

Develop a MSIG 
Expenditure plan. 
Develop FMG 
Expenditure plan. 

55060: 

MSIG R 735 

000.00. 

55080 FMG R 

1 000 000.00. 

On time payment 
of projects as per 
the ring fenced 
expenditure plan 

CFO Salary package R25 000.00. 

TGIS Data Support R20 000.0000. 

Intern Salaries Rl,118 000.00. 

GRAP 17 R26 000.0. 

R 1 000 000 grant 
received to be spent 
on approved 

projects 

R 1 000 000 grant 
received spent on 
approved projects 

100 % 

None applicable. 

1.8 Farm Rates 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION 

OF VARIANCES 

Target 

Actual 

O/o 

3,4,5 

18,19,25 

Ensure the municipality 

understands and performs its 
powers, duties and responsibilities 
in terms of legislation. 

Develop appropriate mechanisms, 
processes and procedures to 

encourage community participation. 
Ensure financial viable levying of 
property rates by implementing its 
policy 

Import new 

approved rates and 
equalizing 

differential tariffs 
for different towns. 
Import valuation 
roll. 

Invite stakeholders 

and convene outreach 
meetings to collect 
data for the creation 
and billing of new 
accounts. 

Assessment 

rates : 10060 

Improved 
payment levels. 
Compliance with 
by-laws. 

Final valuation 
roll imported. 

MPRA compliance. 

No rating of agricultural land. 

40% of owners' details available. 

Collection procedure 
and all variety of 
issues including the 
rate to be determined 
by collective 

agreement with 

organized agriculture 
before 

implementation in 

2011/12 

Collective agreement 
reached with 

organized 

agriculture. Will be 
phased in during 
2011/2012 

100 % 

None applicable 

R989 000.00 
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1.9 Assessment 

Rates 














KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 


KPI 

BASELINE 

ANNUAL 

EXPLANATION 

OF VARIANCES 










Target 

Actual 

O/o 


3,4,5 

18,19,25 

Ensure the municipality 

understands and performs its 
powers, duties and 

responsibilities in terms of 
legislation. 

Develop appropriate 

mechanisms, processes and 

procedures to encourage 

community participation. 

Ensure financial viable levying of 
property rates by implementing its 
policy. 

Import new 

approved rates 

and equalizing 

differential tariffs 

for different 

towns. 

Import valuation 
roll. 

Invite stakeholders 

and convene 

outreach meetings 
to ensure that the 
community 
participate and 

understand the 

matters of local 
government. 

Assessment 

rates : 60075 

Improved 
payment levels. 
Compliance 
with by-laws. 

Final valuation 
roll imported. 

MPRA 

compliance. 

Old regulations compliant. 

Old tariffs used with old valuation 

roll. 

Payment level 83%. 

R12 747 877.00 

Rll 159 895.67 

87.54% 

The 

implementation of 
the MPRA is only 
to start 1 July 
2011. This 

prevented us from 
the billing of prime 
clients during 

2010/11. 

This situation will 
improve during the 
next financial year. 
Stake holders 

meetings were 

done and advice 
obtained. 

Variation 

calculations were 
done. 

1 1.10 NDM R2,5 million Project | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 









Target 

Actual 

o/o 



1,3 

2,18 

To maximize the income of the 
municipality by reducing the 
electricity tampering within the 
municipality. 

To improve payment levels within a 
constant pre-paid income stream of 
nearly 60% of the 

Implementation of 
the NDM allocated 

R2,5 million for the 
roll out of pre-paid 
metering and 
monitoring the new 
connections and 
operations relating 
thereto 

Expenditure; 

NDM funding 

R2, 5 million. 
Expansion of 
income vote; 

60098 Prepaid 
meters R106 

200.00. 

Expansion of 
income vote; 

10010 New 

connections 

R220 916.00. 
Expansion of 
Expenditure vote; 
260101 Revenue 

Amount of 
meters sold 

and installed 
per month. 


900 

0 

0% 

We experienced delays with the 
deployment of the NDM 
contractor. They only started 
during late AUG. 

However the process is 
currently progressing well and 
the installation of the 900 
meters are expected to be 
completed by end SEPT. 

It must be noted that finance 
had to plan carefully for the 
registration and de registration 
of broken meter. Hardware and 
software including interrogation 
kit had to be purchased and 
staff trained. The income 
section concluded this matter 
long before the start of the 
technical staff and our 
administrative contribution was 
100 % ready and proven 100 % 
effective. 





tnnancement 

R450 000.00. 
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1.11 Revenue Enhancement : Electrician Project 


KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actual 

o/o 

1,3,4 

2,18 

Revenue Enhancement; 

Electrician project. 

Implementing Debt collection and 
credit control policy. 

Report on all 
errors in Electrical 
Network. 

Regular daily cut- 
offs. 

Report on unbilled 
services, breached 
meters, theft of 
electricity. 

Effect on income 
votes: 60093, -pre- 
paid electricity, 

60094 -sale of 
electricity 60095 
basic electricity and 
60092 reconnection 

fees. 

Expenditure: Revenue 
enhancement vote. 

Monthly 
increase in 
payment level. 

This function 

is a new 
project and 
was only 
started 

March 2010. 

Ad hoc deployment of 
contractor from 

November 2010 to June 
2010. 

Thus 8 months 

4 months external 

4 months internal 

50 % 

50 % 

The contractors employed 
proved to be creating more 
problems than what they solved 
for the department. 

At a subsequent FINCO meeting 
the contractor's contract was 
terminated and we reverted 
back to the original control 
measures of the Unit Manager 
and the internal electrician 
responsible. 

1 1.12Reduction of Reticulation Loss | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

% 

1,3,4 

2,18 

Reduction of reticulation loss. 
Determine internal usage. 

Comply with accounting policies 
in terms of reporting. 

Viable financial accounting i.t.o 
electricity usage and electricity sold 
internally. 

Quantify 
internal usage 
and report in 
terms of GRAP. 
Pre-paid meter 

roll out to 

determine 
internal usage. 

Expenditure: 

NDM funding 
(80 meters x 
R500). 

Income: New 

Vote 118 - Special 
project 

reticulation loss. 

Number of 

meters installed 

funded from 

NDM 

Reticulation loss of 

R7 million, 24 
million kWh. 

No internal 

investigation. 

Budget Vote 

Newll8 R3 199 

394.00. 

Internal usage 

estimates = 20% of 
R3,l million. 

R 3 199 394.00 

Cannot be 

determined yet 

?% 

This project ties up with 
SDBIP 1.10 pre paid meter 
project and the delays 
encountered will only be 
able to be determined 
during 2011/2012. 

Flowever the reticulation 
losses were reported to 
Council. 




1 1.13 Payment of Bulk Electricity | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

1 

2 

To provide affordable and reliable 
electricity to urban and rural areas. 

To attend to the provision of free 
basic electricity to more needy 
households. 

To ensure financial viable 
accounting in terms of bulk 
purchases. 

Work with Eskom in 
the provision of 
energy 

245010 : 

Purchase of 
Electricity 

Provision of 
Electricity from 
Eskom. 

Steady Provision 
of electricity to all 
towns except 
Dullstroom and 
Sakhelwe. 

Electricity is 
provided to all 
towns except 
Dullstroom and 
Sakhelwe 

Electricity 1 paid 
within extension 
time framework as 
per agreement with 
Eskom 

R 23 270 710.00 

R23 116 367.54 

99.34 

It should be noted that 

Eskom was paid on time 
and on time when 
agreements were made in 
respect of payment of bulk 
electricity. 







1 1.14 Payment of Salaries | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

3 

18 

Ensure financial viability in terms of 
on time and correct payment of 
salaries 

Capture and 

pay salaries as 
per time frame 

Group 300 0: R 

4 319 700.81 
(Salaries). 

Group 3100; R 

10 149 259.00 
(Contributions). 

Group 3400: 

R3 679 353.00 
(Councilors). 

Payment on 

time as per 
time frame 

On time payment of 
salaries as per 

budget 

Pay salaries on time per 
schedule determined by 
management 

Salaries paid on 
time as per 

determined 
timeframe 

100 

None applicable 




1.15 Payment contract Munpak 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

3 

18 

Financial viability : Payment of 
contract on time 

Payments as per 

expenditure 

framework 

235046: 

Contract 

Munpak 

Sustained support 

Paid within 
timeframe to ensure 
sustained support 

R 230 998.00 

R310 814.53 

134.55% 

Slight increase in tariff and 
contract fee structure. 



• 

1 1.16 Monthly operations control sheet | 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

3 

18 

Financial viability 

Sustain and improve 


Special 

Audit Report. 

Unqualified 

Compile quarterly reports 

Completed per quarter 

100 % 

None applicable 




on current daily / 



projects as 

Financial 

financial 

Prepare financial 

Statements prepared 






monthly 



per IDP - no 

statements. 

statements. 

statements on time 

on time 


100 % 





management 



vote : 

Monthly reports. 

Monthly on time 

Section 71 reports in time 

Submitted sec 

71 









Management 



reporting. 

Daily weekly cash flow 

reports on time 














compile and submit 

All reports submitted on 

100 % 












Ukhuba Phambili 

time 














management per month 

Ukhuba Phambili 

100 % 













planned and executed 














on time 


100 % 
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1.17 Payment of Audit Fees 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 

VARIANCES 

Target 

Actuai 

o/o 

3 

18 

Financial viability : Payment of 
Auditor General on time after 
completion of annual interim audit 
and audit 

Payments as per 

expenditure 

framework 

260049 : 

Audit Fees 

On time capturing 
and payment of 
invoices after 

audits 

On time capturing 
and payment of 
invoices after audits 

R 1 341 005.00 

R 1 122 416.32 

83 . 70 % 

Interim arrangements made 
with AG and paid as per 
agreement 
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CORPORATE SERVICES 

LEGAL SERVICES AND LABOUR RELATIONS 

Implementation of the Employee Assistance Programme 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

o/o 

1 

4 

8 

12 

19 

To ensure effective 
provision of health 
services to the employees 

To provide counseling and 
support facilities to care 
for HIV/AIDS infected and 
affected employees . 

Appoint a 
suitable service 
provider for the 
implementation 
of EAP . 

Induction of all 
municipal 
employees on 
Code of Conduct 

023/260306 

Reduced 
number of 
disciplinary 
hearings. 
Wellness of 
employees 
Decreased 
death rate of 
employees. 

Misconducts by 
employees. 

Five (5) 
disciplinary 
hearings 
conducted. 

Three (3) 
employees 
dismissed. 

8 employees 
passed on. 

55 inductions 
conducted 

Number of 
inductions 
conducted 

Number of 
employees 
attended the EAP 
service ( 
counseling and 
reference ) 

Newly appointed 
staff is receiving 
Induction before 
they resume their 
duties. 

50 

The service provider for EAP 
had not been appointed yet 
due to few or none suitable 
service provider who apply for 
such tender. 

R400 000 .00 



Human 
(b) Org 

resources Management 
lanizational Structure : Municipal Staff 

1 

4 

8 

12 

19 

To ensure effective 
provision of health services 
to the employees 

To provide counseling and 
support facilities to care for 
HIV/AIDS infected and 
affected employees . 

Appoint a suitable 
service provider 
for the 

implementation of 
EAP . 

Induction of all 
municipal 
employees on 

Code of Conduct 

023/260306 

Reduced 
number of 
disciplinary 
hearings. 
Wellness of 
employees 
Decreased 
death rate of 
employees . 

The are 377 
employees 
appointed in the 
municipality. 

To fill 26 posts in 
the 2010/2011 
financial year. 

There are only 16 
posts which were 
filled 

50 

Due to financial constraints 
and due to the non- 
submission of posts 
requisitions by the 

Departments in the employ. 
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1.] 

(a: 

CORPORATE SERVICES 

HUMAN RESOURCE AND ADMINISTRATION 

L Human Resource Management 

1 Organizational Structure: Municipal Councillors 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF 
VARIANCES 

Target 

Actual 

O/o 

4 

19 

20 

To have an 

organizational structure 
that will enhance service 
delivery through political 
guidance 

Capacitate all 
councillors on 
roles and 
responsibilities 
as per the 
legislation and 

The Delegation 
Framework 

Salaries 

Budget 

All 

councillors 
capacitated 
on matter 
relating to 
roles and 
responsibility 
-ties 

Councilors 
were works 
hoped on the 
existing 

Delegation 
Framework that 
did not include 
the MFMA^ 

To workshop all 
councilors on 
legislative 
requirements and 
Municipal policies 

Councillors were 
workshoped on 
Delegation 
Framework on the 
November 2010 by 
COGTA . 

100 


R400 000 .00 



1.1. Human Resource Management 

Review of Job Description and Task Grading 

4 

19 

20 

To ensure that all 
employees have a clear 
job description 

To finalize post levels of all 
employees 

Review job 
description] 

Implement wage 
curve 

Salaries 

Budget 

Developed 

job 

description 
that is fully 
implemented 
and 

monitored 

Job description 
exists and is 
being reviewed 

Existing job 
descriptions not 
signed by 
employees 

Task graded not 
in line with job 
description 

That all municipal 
employees, other 
than the Section 

57 Managers have 
received the job 
descriptions with 
task grades, and 
that they have 
signed the job 
description 

Job Descriptions 
were signed by 
the employees 
except for plant 
employees who 
still need to be 
appointed as 

Process Controllers 
but according to a 
certain 

qualification to be 
approved by an 
official from 
Department of 

Water Affairs . 

95 

The employ still awaits an 
official from Water Affairs 
Department to finalize the 
appointments of Process 
Controllers so as to sign 
their job Descriptions . 
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1.1. Legal Services and Labour Relations 


CORPORATE SERVICES 

LEGAL SERVICES AND LABOUR RELATIONS 


(b) Employment Equity (EEP) 
KPA IDP IDP Objective 

Priority 
Issue 


To ensure that the 
municipality has measures 
that address the 
imbalances of the past 


To submit the Employment 
Equity Plan for 2010/2011 


IDP Strategy 

Budget 

KPI 

BASELINE 

t 

VNNUAL 



vote 










Target 

Actual 

o/o 

Collect data on 

Salaries 

Employment 

Total 

Data collected on 

The number of 

60 

the current 

Budget 

Equity Plan 

Employees:34 

the current 

women in the 


employees 

submitted 

6 

workers equity 

employ is 


statistics for 




statistics analyzed 

dissatisfactory as 


employment 


Current 

Africans: 

by September 

the percentage 


equity 


employee 

Females: 86; 

2010 . 

target should be 


assessment 


statistics 

Males 239=(%F) 


40 % female and 




compiled 

24.6% 


60 % male . The 


Compile and 


and 



percentage for 


submit the 


analyzed 

Whites: 


women is between 


Employment 



Females:0.9;Mal 


24 % and 25 % 


Equity Plan for 


Employment 

es:10=(%F) 


and doesn't show 


2010/2011 to 


Equity Act 

2.9% 


any improvement . 


the LGSETA as 


objectives 



According to the 


proof of 


applied in 

Indians: 


EEP , people 


compliance 


the 

Females 


living with 




recruitment 

0.1;Males 


disabilities should 


Identify people 


of new staff 

10=(%F)0.3% 


be employed and 


with skills from 


members 



are encouraged to 


other racial 



Coloureds: 


apply . Only one 


groups, disabled 



Females 0;Males 


person who is 


for gender 



2=(%F)=0% 


living with 


equity 



Total percentage 


blindness did 
come and apply 





of females 


for a switchboard 





27.8% 


operating job . 

Flis employment is 
undergoing a 
process of 
headhunting and 
required 

procedures should 
be fulfilled . 



EXPLANATION OF 
VARIANCES 


Women not applying for some of 
the posts . People living with 
disabilities not encouraged to 
apply though the adverts 
encourage them . 
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CORPORATE SERVICES 










LEGAL SERVICES AND LABOUR RELATIONS 



1.1 Legal Services and Labour Relations 









(c] 

1 Employment Equity Report (EER) 









KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF 


Priority 



vote 






VARIANCES 


Issue 

















Target 

Actual 

o/o 


4 

19 

To ensure that the 

Compile and 

Salaries 

Compiled 

The Employment 

Review the 

The EER was 

100 


5 

24 

municipality has 

submit the 

Budget 

Employment 

Equity Report is 

previous year's 

submitted to the 




25 

measures that addresses 

Employment 

Equity 

compiled and 

Employment 

Council for its 





the imbalances of the 

Equity Report 


Report 

submitted every 

Equity Report and 

approval and to 
the Department of 





past 

for 2009/2010 


analyzed 

financial year to 

compilation of the 





To submit the 




the Department 

2010/2011 EER 





Employment Equity 

Utilize the 



of Labour 


Labour on the 30^'' 





Report for 2009/2010 

quarterly 
reports on the 
implementatio 
n of the EEP to 
compile an 
Employment 

Equity Report 
(EER) 





September 2010 . 









R 74 519.00 

R 73 481.00 

98.6 

1 


1.1 Legal Services and Labour Relations 









Promulgation of By-laws 









4 

19 

To promulgate and 

Prioritization of 

Vote No. 

Promulgatio 

14 draft by-laws 





5 

24 

implement all approved by- 

by-laws to be 

023 260024 

n 

adopted by 






25 

laws through the prescribed 

promulgated 

of prioritized 

Council which 







process 



by-laws 

have not yet 







To involve the community in 

Subject all 



been 







the adoption and 

prioritized by- 


Attendance 

promulgated 







implementation of the by- 

laws to public 


to the 








laws 

participation 


community 

consultation 








To ensure compliance with 
laws, regulations and any 
other applicable acts 



meetings 














R 150 000.00 

RO 

0 
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CORPORATE SERVICES 

RECORDS 

1.2 Records Management 

(a) Records Management Policy 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

4 

19 

22 

To ensure the final 
approval of the Records 
Management Policy for 
implementation purposes 

Submission of 
the Records 
Management 

Policy to the 
Department of 
Culture, Sports 
and Recreation 

Implement the 
approved 

Records 

Management 

Policy 

Vote No. 
012/235014 

Approved 

Records 

Management 

Policy 

The Records 
Management 

Policy has been 
developed in 
accordance with 
the National 
Archives and 
Records Service 
of South Africa 

Act, Act No. 43 of 
1996 and 
submitted to the 
Department of 
Culture, Sports 
and Recreation 
for further 
approval 

The Municipal 
Council has 
adopted the 
Records 
Management 

Policy in March 
2009 

To continuously 
implement the 
Records 
Management 

Policy 

The Records 
Management 

Policy had been 
submitted to DCSR 
for approval , the 
Council Resolution 
number 

15/03/2011 
approved that the 
policy be 
implemented . 

50 

Follow up is being made to DCSR 
for the approval of the Records 
Management Policy . 
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CORPORATE SERVICES 
RECORDS 


1.2 Records Management 
(b) Fil e Plan 


KPA 


IDP 


IDP Objective 


Priority 

Issue 


IDP Strategy 


Budget 

vote 


KPI 


BASELINE 


Target 


4 


19 


22 


To ensure the final 
approval of the File Plan 


Workshop all 
office personnel 
on the file plan 


To ensure that all 
documents and 
correspondence are filed 
in accordance with the 
approved file plan 

To encourage the use of 
proper numbering when 
issuing and filing various 
documents including 
letters, memo's, council 
resolutions to compile with 
the filing standards 


Assign a 
dedicated 
person to 
monitor the 
implementation 
of the File Plan 


Vote No. 
012/253014 


Filing of 

File Plan 

documents 

compiled in 

in 

terms of the 

accordance 

National 

with the File 

Archives and 

Plan 

Records Service 
of South Africa 

Trained 

Act, Ant No. 43 

personnel 

of 1996, 

who deal 

adopted by 

with filling 

Council 
submitted to 
DCSR for final 
approval 


Full 

implementation of 
the File Plan 


Filing done in 
accordance with 
the file plan 
though other 
departments do 
not do it 


ANNUAL 


EXPLANATION OF 
VARIANCES 


Actual °/o 


The File Plan 100 

workshop was 
conducted on the 
23 November 
2010 .The Plan is 
implemented as is 
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CORPORATE SERVICES 
RECORDS 


1.2 Records Management 

(c) Registry Procedural Manual 

KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget KPI 

BASELINE 


Priority 



vote 



Issue 





4 

19 

To ensure the final 

Appointment of 

Vote No. Approved 

The Records 


22 

approval of th Registry 

the Deputy 

012/235014 Records 

Management 



Procedure Manual 

Manager 

Management 

Registry 




Records 

Registry 

Procedure 



To maintain proper filing 

Management 

Procedure 

Manual has beer 



through the Records 

and the Senior 

Manual 

developed in 



Management Registry 

Administration 


terms of 



Procedure Manual 

Officer who will 

Appointed 

National 




supervise the 

supervisors 

Archives and 




adherence to 

for Records 

Records Service 




the Records 

Management 

of South Africa 




Management 


Act, Act No. 43 




Registry 


of 1996, 




Procedure 


adopted by 




Manual 


Council and 






submitted for 




Implementing 


further approval 




the Records 


to the 




Management 


Department of 




Registry 


Culture, Sports 




Procedures in all 


and Recreation 




departments 




Workshop for all 
senior managers 
and councilors 
on the Records 
Management 
Registry 
Procedures 


ANNUAL 


EXPLANATION OF VARIANCES 


Target Actual % 

Continuous The Procedure 50 A follow-up is being made with 

supervision of the Manual was Department of Culture Sport and 

implementation of submitted to DCSR Recreation . 

the Records for approval . The 

Management Council had 

Registry approved the 

Procedures document to be 

implemented in its 
resolution number 
15/03/2011 . 
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CORPORATE SERVICES 
RECORDS 

1.2 Records Management 


(d) Monitoring and Implementation of Records Man; 

agement Polio 

/ and Procedure Manual 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

Priority 



vote 



Issue 






19 

To ensure that the 

Development of 

Vote No. 

Developed 

Records 

22 

implementation of the 

a monitoring 

012/235014 

monitoring 

Management is 


approved File Plan, 

mechanism for 


mechanisms 

done by a 


Records Management 

the monitoring 


foe the 

dedicated 


Policy and Registry 

of 


implementati 

employee whose 


Procedure Manual is 

implementation 


on of the 

real position is 


regularly monitored 

of the records 


Records 

that of the 



management 


Management 

Senior 



policy, the file 


Policy, File 

Administration 



plan and the 


Plan and 

Clerk, Human 



registry 


Registry 

Resource 



procedures 


Procedure 






Manual 

Records are kept 



Develop key 



in accordance 



performance 


Developed 

with the policy 



indicators for the 


performance 

but there is still 



records 


indicators 

room for 



management 


for the 

improvement 



senior personnel 


Records 






Management 






personnel 



ANNUAL 


EXPLANATION OF 
VARIANCES 


Target Actual % 

Development of The responsible 60 The post of the Deputy Manager 

the monitoring Deputy Manager is : Records will be filled in the 

mechanisms for not yet appointed next financial year . 

the .The records are 

implementation taken care of by a 

Senior 

Appointment of a Administration 

Deputy Manager Clerk . 

Records 

Management 
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CORPORATE SERVICES 
RECORDS 


1.2 Records Management 

(e) Equipping the Records and Registry Storage 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 








Target 

Actual 

O/o 


4 

19 

To ensure that the records 

Renovate and 

Vote No. 

Procurement 

Records storage 

To establish a well 

Supply Chain 

50 

The storage area will be upgrade 


22 

and registry storage place 

upgrade the 

012/235014 

of relevant 

is at a number 

equipped records 

processes were 


in the next financial year . 



is established 

storage area for 


material for 

of places and 

storage are by 

done in connection 






records keeping 


the 

the storage 

September 2010 

of the 





To maintain proper filing 

to an acceptable 


renovation 

equipments are 


advertisement of 





through the Records 

standard of the 


of the 

not compliant 


the tender and 





Management 

Provincial 


records 

with the 


selection by the 





Policy/Manual and File 

Archives 


storage area 

specifications of 


Bid Evaluation and 





Plan 




the Records 


Bid Adjudication 








Municipal 

Management 


Committees . The 








documents 

Policy and File 


Municipal Manager 








filed in a 

Plan 


will appoint the 








well 



service provider in 








equipped 



the next financial 








area 



year . 
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1.3 Administration 


CORPORATE SERVICES 
ADMINISTRATION AND LOGISTICS 


(a)Council Committees 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF VARIANCES 








Target 

Actual 

o/o 


4 

5 

19 

24 

To ensure that the 
established Council 
Committees are 
functional 

To ensure a culture of 
good governance 

To ensure that council 
committees comply with 
laws, regulation 
governing local 
government and any 
other applicable acts 

Reviewing the 
functionality of 
the council 
committees 

Ensure that 
councilors are 
allocated to 
various council 
committees 

Ensure that 
proper 

documentation 
is made 
available to 
enhance the 
work of the 
council 
committees, 
e.g. standing 
rules of order 

Vote No. 

023/260048 

(R 

255 120.00) 

Well 

constituted 
council 
committees 
with a 
chairperson 

Councilors 
deployed to 
specific 
council 
committees 

Councilors have 
been allocated 
three council 
committees that 
is. Finance and 
Economic 

Affairs, 

Corporate 

Services, and 
Technical and 
Community 
Services. 

That all councilors 
are work-shopped 
on the delegation 
framework and the 
standing rules of 
order, including 
other relevant 
legislation 

Delegation 
Framework 
workshop was 
conducted by 

COGTA . Standing 
Rules and Order 
wasn't because no 
amendments were 
made to the 
document. 

100 
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1.3 Administration 


CORPORATE SERVICES 
ADMINISTRATION AND LOGISTICS 


(b)Council Committees Meetings 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

4 

19 

To ensure that the 

Provide 

023/260048 

Well 

Meetings of 

To ensure the 

Meetings of the 

100 




meetings of the Council 

Secretariat 


captured 

Council 

sitting of all the 

previous meetings 



5 

24 

Committees sit regularly 

services to the 


minutes and 

Committees are 

Council 

are included in the 






Council 


resolutions 

held as per the 

Committees as per 

Agendas of the 





To ensure compliance 

Committees 


of the 

itinerary 

the approved 

various Section 79 





with laws, regulations , 

Meetings .. 


Council 

approved by the 

schedule and the 

meetings and 





Delegation Framework , 



Committees 

Council . 

issuing of agendas 

Mayoral 





Standing Rules and 

Prepare minutes 


meetings 


on time. 

Committees . 





Order and any other 

of the Council 





Mayoral 





applicable Acts . 

Committees 


Number of 



Committee 






religiously . 


Council 



meetings held : 








Committees 









Monitoring of 


meetings 



22 July ; 26 July 






Council 


held per 



} 17 August ; 21 






Committees 


approved 



September ; 30 






resolutions . 


itinerary 



September ; 18 











November ; 26 











January ; 08 











February ; 29 











March and 31 











March 2011 
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CORPORATE SERVICES 

ADMINISTRATION AND LOGISTICS 

1.4 Administration 

(c)Management Committee Meetings 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

4 

19 

24 

To ensure that the 
meetings of the 

Management Committee 
meetings sit reguiariy 

Provide 

Secretariat 
services to the 
Councii 
Committees 
Meetings .. 

Prepare minutes 
of the Council 
Committees 
religiously . 

Monitoring of 
Council 
Committees 
resolutions 


Well 

captured 
minutes and 
resolutions 
of the 

Management 

Committees 

meetings 

Number of 

Management 

Committees 

meetings 

held per 

approved 

itinerary 

Meetings of 
Management 
Committees are 
held as per the 
itinerary 

approved by the 
Council . 

Ensure that the 
recommendations 
are timeously 
prepared for the 
management 
committee. 

Separate items 
and 

recommendations 
as per Delegation 
Framework 

The following 
MANCO meetings 
were held : 

26 July ; 02 
August ; 

OSAugust ; 11 
August ; 12 
August ; 

SOAugust ; 13 
September ;23 
September ; 06 
October ; 11 
October ; 20 
October ; 25 
October ; 01 
November ; 15 
November ; 20 
December ; 04 
January ; 31 
January ; 07 
February ; 17 
February ; 14 
March ; 22 

March ; 04 April 
; 11 April ; 21 

April ; 26 April ; 

09 May ; 11 May 
; 11 May ;24 

May ; 25 May ; 

06 June ; 20 

June and 27 

June 2011 . 

100 


R 305 120 

301 138.77 

98.7 

0% 
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1.5 Administration 

(d)Council Meetings 


CORPORATE SERVICES 

ADMINISTRATION AND LOGISTICS 



KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

4 

19 

To ensure preparation 

Provide 

Vote No. 

Number of 

Councii 

Preparation and 

Council Agendas 

100 




and monitoring of 

Secretariat 

023/260048 

Councii 

meetings heid 

issuing of Councii 

are produced and 



5 

24 

Councii Committee 

services to the 


meetings 

as per approved 

agendas on time 

issued on time. 





meetings . 

Councii 


heid per 

scheduie and 

and the timeiy 







Committees 


approved 

speciai councii 

impiementation of 

The following 





To promote the cuiture 

Meetings .. 


itinerary 

meetings heid in 

Council 

Council sittings 





of good governance 




terms of Section 

Resolutions 

were conducted : 






Prepare minutes 



18 ( 2 ) of the 







To ensure compiiance 

of the Councii 



Municipai 


29 July; 30 





with iaws. Reguiations 

Committees 



Structures Act .. 


August ;30 





and any other appiicabie 

reiigiousiy . 





September 





Acts . 






25 November; 






Monitoring of 





15 December 





To invoive the 

Councii 





;01 February ; 





community in the 

Committees 





25 February ; 17 





matters of Locai 

resoiutions 





March ;31 





Government . 






March ; 05 May ; 











01 June and 28 











June 2011 










R 305 120 

301 138.77 

98.7 











0% 
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CORPORATE SERVICES 
LEGAL SERVICES AND LABOUR RELATIONS 


1.3 Legal Services and Labour Relations 
(a)Contract Management 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

4 

19 

To ensure that the 

Update the 


Integrated 

The municipality 

All expired 

The Contract 

60 

The Committee should sit on a 



municipal council 

Contract 


Contract 

has entered into 

contracts renewed 

Management 


monthly basis and to update the 

5 

20 

understands and 

Register 


Management 

contract with 

and ongoing ones 

Committee had 


register from time to time .Existing 



performs al its powers , 



System 

Telkom , Eskom 

well managed . 

been established 


register is not up to date . 


23 

duties and functions as 

Arrange 



, Mpumalanga 


and it had met on 





required by legislation 

regularly 


Number of 

Copiers and 

New contracts 

the 13 October 






meetings with all 


meetings 

many other 

entered into . 

and 08 June 2010 





To have an 

relevant 


held with 

partners who 


. A contract 





organizational structure 

stakeholders 


Deputy 

render service 


Register was 





that will allow 



Managers 

delivery and 


updated by the 





improvements whenever 

Establishment of 


from various 

who rent or buy 


committee and 





a need arise . 

cross- 


Departments 

municipal 


further updates 






departmental 


dealing with 

properties . 


are solicited from 





To develop an 

task teams 


Contract 



Senior Managers . 





intergraded human 



Management 

The Contract 







resource development 




Management 







strategy . 




committee was 











re-established 







Ton ensure delivery of 




after the 







an integrated package of 




resignation of 







services . 




one Deputy 











Manager and 







To ensure integration of 




one which was 







Contract Management 




promoted . 







System with finance 











system especially the 











Credit Control Section . 
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1.3 Legal Services and Labour Relations 

(b)Occupational Health and Safety 

CORPORATE SERVICES 

LEGAL SERVICES AND LABOUR RELATIONS 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

4 

19 

To ensure that the 

Arrange 


Number of 

The OHS Act 

That the meetings 

OHS Committee 

100 




municipality understands 

meetings as 


meetings 

requires that the 

of OHS be held as 

meetings that 



5 


and performs all its 

required by the 


held 

OHS meetings 

per the Act. 

were held : 





powers , duties and 

Act and as per 



be held once in 







functions as required by 

itinerary 


Developed 

two months and 

That the 

14 July 2010; 





legislation . 



monitoring 

they are held as 

monitoring tool be 

10 August; 26 






Develop and 


and 

such. 

developed. 

October; 18 





To ensure compliance 

indicate 


evacuation 



January; 03 





with the Occupational 

evacuation 


procedure 



February; 18 





Health and Safety 

procedures and 





March24 March; 






assembly points 


Identified 



06 April; 16 May 






in all work 


assembly 



and 29 July 






stations 


points 



2011. 






Arrange Fire 











Drills once in 











two months 
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CORPORATE SERVICES 
LEGAL SERVICES AND LABOUR RELATIONS 


1.3 Legal Services and Labour Relations 
(c)Local Labour Forum 


KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


VNNUAL 

EXPLANATION OF VARIANCES 


Priority 



vote 







Issue 
















Target 

Actual 

o/o 


4 

19 

To ensure that the 

Arrange 

023/260480 

Workers 

The Local 

That al the 

The following 

80 

Council Committees were never 



municipality's LLF 

meetings as 


who 

Labour Forum 

employees should 

meetings were 


held due to elections and after 

5 


understands and 

required by the 


understands 

meet monthly 

understand their 

held : 


elections the employ had to wait 



performs according to 

Main Collective 


their rights 

per the Main 

responsibilities 

27 July 2010 ; 


for the deployment of new 



the Main Collective 

Agreement and 


and 

Collective 


18 August 2010 


Councillors to Local Labour Forum. 



Agreement 

as per the 


responsibiliti 

Agreement and 

That the sound 

; 14 September 






itinerary 


es 

per the itinerary 

working 

2010 ;23 





To ensure that Local 





relationship 

September ; 14 





Labour Forum meetings 

Consult the LLF 


A sound 

Special LLF 

between the 

October ; 18 





sit as regulated by the 

on employees 


working 

meetings are 

employer and the 

October ; 02 





Main Collective 

related matters 


relationship 

held when a 

employee is 

November ; 17 





Agreement 

and the 


that prevails 

need arise . 

sustained . 

November ; 20 






municipal 


between the 



February ; 23 






development 


organized 


That the LLF 

February ; 16 






issues . 


labour and 


meetings are held 

March ; 07 June 








the 


as per the Main 

and 21 June 








employer 


Collective 

Agreement 

2011 . 










R 305 120 

301 138.77 

98.7 

0% 
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CORPORATE SERVICES 

LEGAL SERVICES AND LABOUR RELATIONS 

1.3 Legal Services and Labour Relations 

(d)Essential Services Agreement 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

4 

5 

19 

To ensure that the 
municipality understands 
and perform all its 
powers , duties and 
functions as required by 
legislation . 

To ensure that the 
agreement on essential 
services is concluded 
locally . 

Engage 

organized labour 
on the 

finalization of 
the essential 
services 
agreement 

Signing of the 
agreement by 
both parties 

023/260480 

Conclude 
Essential 
Services 
Agreement 
signed by all 
parties . 

Agreement on 
Essential 

Services has 
been developed 
and awaits 
signing by the 
Union and the 
Municipality 

That the 

Agreement be 
concluded by the 
end of September 
2010. 

Those employees 
be taken on board 
on what is the 
Agreement entails. 

A special meeting 
was held on the 

23'''’ September 

2010 to discuss 
the Agreement but 
it was not finalized 
. Schedule 
meetings of the 

LLF do discuss the 
Agreement under 
the matters arising 
but the agreement 
is never reached. 

40 

A special meeting will be convened 
to finalize the Service Level 
Agreement 

R 305 120 

301 138.77 

98.7 

0% 
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CORPORATE SERVICES 
LEGAL SERVICES AND LABOUR RELATIONS 


1.3 Legal Services and Labour Relations 


(e)Training 

KPA 

IDP IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


VNNUAL 

EXPLANATION OF VARIANCES 


Priority 


vote 







Issue 














Target 

Actual 

o/o 


4 

19 To deveiop the skiii base 

Encourage aii 

023/260085 

Deveioped 

Trainings are 

Approach service 

The 

100 



of empioyees , 

empioyees and 


Personai 

being conducted 

providers on time 

Impiementation 



5 

Counciiiors and 

Counciiiors to 


Pians of 

as per the 

to offer trainings 

Pian is being 




community members . 

deveiop their 


Senior 

Workpiace Skiiis 


honored as 





own Personai 


Managers 

Pian 

Trainings shouid 

adopted by the 




To submit monthiy 

Deveiopment 


and 


be iinked to the 

Councii and 




training reports for 2010 

Pians ./ 


Counciiiors 


PDP of individuai 

trainings are 




/2011 financiai year . 





officiai and 

conducted 





Consoiidate aii 




Counciiior and to 

accordingiy . Some 





trainings 




the WSP . 

trainings are 





conducted and 





compieted and 





anaiyzed the 





others are in 





report to 





progress . 




determine 
whether the 
objective of 
deveioping a 
skiii base in our 
community has 
been achieved , 
compiie and 
submit monthiy 
reports . 

Identify reievant 
services 
providers for 
training 

R 530 000.00 R478 430.11 90^ 

7 
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CORPORATE SERVICES 

LEGAL SERVICES AND LABOUR RELATIONS 

1.4 Labour 

(f)Workplace Skills Plan 

KPA 

IDP 

Priority 

Issue 

DP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

4 

5 

22 

to develop the skills base 
of employees , 

Councillors and 
community . 

To develop the 

Workplace Skills Plan for 
2010/2011 financial year 

Compile a skill 
profile from the 
employees and 
Councillors . 

Implement the 
2010/2011 
Workplace Skills 
plan as adopted 
by the Council in 
June 2010 

Influence all 
social partners 
to partners to 
transfer skills to 
our local people 

023/260085 

Compiled 

and 

submitted 
Workplace 
Skills Plan 
for 

2010/2011 

The WSP has 
been compiled 
and adopted by 
the Council in 

June 2010 for 
implementation 
until June 2011 

That the Personal 
Development Plan 
are analyzed for 
the development 
of the new 
financial year 

The WSP was 
submitted to 

LGSETA on the 30 
June 2010 

That the PDP for 
the new 
employees are 
being ced . 

100 


R 530 000.00 

R478 430.11 

90.2 

7 
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COMMUNITY SERVICES - OPERATIONAL 2010/11 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 

(a) Recreation: Parks & Chalets 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

3 

7 

14,16 

18 

To strengthen the tourism 
priority of the area 

To ensure accessibiiity of 
recreational facilities to the 
communities 

Provide affordable 
sleeping 
accommodation 
and fishing 
facilities at 
Emakhazeni 

Caravan Park 

Vote numbers: 
020060, 
060074,04501 
0,060072 

Number of 
visitors using the 
facility 

Approximately 800 
people visit the 
caravan park 
annually with 
November being 
the most busy 
month 

800 
visitors 
using the 
facility 

1240 visitors 
visited the 
facility 

155 

% 

Budget was adjusted during adjustment to R180 471.00 

A contributing factor to the increase of visitors this year 
was due to the leaner students at Khanya Care Centre 
that booked sleeping accommodation at the park. 

R 180 
471.00 

R170 099.07 

94,25 

% 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(b) Arts and Culture: Heritage 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

7 

25 

To embrace and recognize all 
cultural sites 

To involve the community in 
issues of Local Government 

To promote and 
embrace history 
and cultural 
heritage of 
indigenous people 
through the 
hosting the cultural 
events 

Vote 

numbers: 

007 260012 

Number of 
cultural events 
held 

Two cultural 
events are being 
held annually 

2 cultural 

events 

held 

2 cultural 
events held 

100 

% 

None 

R 180 
000.00 

R157746.78 

87,6 

4% 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(c)Arts and Culture: Geographical Features (Streets renamed) 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

7 

25 

To ensure that our 
geographical features reflect 
the diverse African cultures 

To involve the community in 
issues of Local Government 

To review all 
names that do not 
reflect the diverse 
cultural heritage 
Renaming 
geographical 
features 

Vote 

numbers: 

007 260012 

Number of 
geographical 
features named 
or renamed 
Number of 
signboards 
procured 

Approximately 15 
geographical 
features are being 
named or renamed 
annually 

43 

geographi 

cal 

features 

named 

and 

signage 

procured 

28 

geographical 

features 

named 

65,12 

% 

Challenges with community in Siyathuthuka had derailed 
progress on the naming of streets. Further the new local 
government elections process was being conducted, this 
issue to get the necessary attention during the 2011/2012 
financial year when new committees will be established. 

R180 

000.00 

R157746.78 

87,6 

4% 
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COMMUNITY SERVICES 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(d) Sports & recreation: Promote sport activities 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

7 

17 

To create an environment 
within which individuals can 
easily participate in a sports of 
their choice 

To increase levels of 
participation in sport and 
recreation 

To involve the 
youth in promotion 
of sporting 
activities 

Vote 

numbers: 

007 260012 

Number of 
sporting 
activities held 

Due to the FIFA 
world cup eight 
sports events were 
held 

4 sport 
activates 
to be held 

4 activity held 

100 

% 

None 

R180 

000.00 

R157746.78 

87,64 

% 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(e) Sports & Recreation: Maintenance of Stadiums 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

7 

To create an environment 
within which individuals can 
easily participate in a sports of 
their choice 

To increase levels of 
participation in sport and 
recreation 

To improve the quality of 
sports facilities 

Maintenance of 
sports stadiums 

Vote 
numbers: 
salaries & 
cleaning 
material 

Number of 
cleaning 
sessions of the 
facilities 

Improved 
appearance of 
the stadiums 

Five stadiums are 
being maintained 
on a weekly basis 

240 

cleaning 

sessions 

240 cleaning 
sessions 

100 

% 

None 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(f) Arts and Culture: Library services (Committee meetings) 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

13 

To ensure that library 
information services contribute 
to social and economic 
wellbeing of our community 

Effective 
monitoring of 
management of 
libraries through 
library committee 
meetings 

Vote 

numbers: 

salaries 

Number of 
library 
committee 
meetings 

Increase in the 
readership and 
membership of 
library users 

Quarterly meetings 
are being held 

Senior librarian 
experiences 
transportation 
challenges 

4 meetings 
to be held 
per year 

4 meetings 
held 

100 

% 

None 
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COMMUNITY SERVICES 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 

(g) Arts and Culture: Library services 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

13 

To ensure that library 
information services 
contribute to social and 
economic wellbeing of our 
community 

Effective 
monitoring of 
management of 
libraries through 
monthly visits 

Vote 

numbers: 

salaries 

Number of 
library visits by 
Senior 

Librarian 

Senior Librarian 
experience 
transport 
challenges on 
monthly basis 

36 

library 
visits per 
year 

35 library 
visits done 

97% 

Transport challenges in the first quarter. 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(h) Arts and Culture: Library services (Membership) 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

13 

To ensure that library 
information services 
contribute to social and 
economic wellbeing of our 
community 

Effective 
monitoring of 
management of 
libraries through 
library 
committee 
meetings 

Vote 

numbers: 

060040 

Number of 
library users 
(membership) 

1470 library 
users currently 
registered 

1764 

library 

users 

1595 library 
users 

90,4 

2% 

Unavailability of a library center in Siyathuthuka 
due to the office being burnt down. 

R 

7360.00 

R7632.58 

103, 

70% 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(i) Arts and Culture: Library services (Educationai awareness displays) 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

13 

To ensure that library 
information services 
contribute to social and 
economic wellbeing of our 
community 

Effective 
monitoring of 
management of 
libraries through 
implementing 
educational 

awareness 

displays 

Vote 

numbers: 

salaries 

Number of 
library displays 
Increase in the 
readership and 
membership of 
library users 

Library monthly 
displays being 
done 

48 library 
displays 

48 

displayed 

done 

100 

% 

None 
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COMMUNITY SERVICES 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(j) Sports & Recreation: Cleaning of Community Halls 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

7 

To improve the quality of 
public amenities 

To restore dignity 
through regular 
cleaning of 
community halls 

Vote 

numbers: 

007 260050 
salaries 

Number of 

cleaning 

sessions 

Improved 
cleanliness of 
Community Halls 

Community hall are 
being cleaned on a 
weekly basis 
Challenge 
experienced with 
cleaning materials 
being in stock at 
stores 

240 

cleaning 

sessions 

240 cleaning 
sessions 

100 

% 

None 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(k) Arts and Culture: Cleaning of cemeteries 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

4 

7 

To improve the quality of 
public amenities 

To restore dignity 
through regular 
cleaning of 
cemeteries 

Vote 

numbers: 

salaries 

Number of grass 
cutting sessions 
Improved 
appearance of 
cemeteries 

Regular 

maintenance is a 
challenge due to 
shortage of 
equipment 

104 grass 
cutting 
sessions 
by May 

2011 

104 grass 
cutting session 
done 

100 

% 

None 

SOCIAL DEVELOPMENT AND AMENITIES : CULTURE, SPORTS & RECREATION 
(1) Sports & Recreation: Cleaning of Parks and grounds 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

7 

15 

To improve the quality of 
parks and grounds 

To restore dignity 
through regular 
cleaning of parks 
and grounds 

Vote 

numbers: 

salaries 

Number of grass 
cutting sessions 
Improved 
appearance of 
parks & grounds 

Regular 

maintenance is a 
challenge due to 
shortage of 
equipment and 
personnel 

152 grass 
cutting 
sessions by 
May 2011 

152 grass 
cutting 
sessions 
done 

100 

% 

None 
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COMMUNITY SERVICES 


PUBLIC SAFETY: FIRE & RESCUE 
(a) Fire Extinguishers 


KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 

EXPLANATION OF VARIANCES 


Issue 






Target 

Actual 

°/o 

1 

9 

To create a conducive 

Service fire 

Vote number: 

Number of fire 

55 fire 

55 fire 

55 fire 

100 None 


10 

environment for increased 

extinguishers in 

009260026 

extinguishers 

extinguishers are 

extinguishers 

extinguishers 

% 

5 

24 

public safety 

compliance with 


serviced 

serviced 

serviced by 

serviced 





fire regulations 



annually 

November 2010 










R26 280.00 

R26 280.00 

100% 


PUBLIC SAFETY: FIRE & RESCUE 
(b) Fire Breaks 


KPA 

IDP 

Priority 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Issue 

















Target 

Actual 

o/o 


1 

9 

To create a conducive 

Conduct 38km^ 

Vote number: 

Km of fire breaks 

Fire breaks are 

38km2 fire 

46.4 km^ fire 

122,1 

More areas that required fire breaks to be done were 

5 

10 

environment for increased 

fire breaks 

006260025 

done 

done but not per 

breaks 

breaks 

1 % 

accommodated during the burning process to 


24 

public safety 

during fire 



prescribed 

conducted 

conducted 


mitigate fire risks. 




season to help 



schedule due to 








mitigate fire 



unforeseen 








risks in the 
municipal area 



weather conditions 












R 5 000.00 





PUBLIC SAFETY: FIRE & RESCUE 
(c) Fire Inspections 









KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

Target 

ANNUAL 

Actual 

o/o 

EXPLANATION OF VARIANCES 

1 

9 

To create a conducive 

To educate the 

Vote 

Number of 

Fire inspections 

240 fire 

203 fire 

84.58% 

More effort was placed on fire breaks to be 

5 

24 

25 

environment for increased 
public safety 

community about 
public safety by 
conducting 240 fire 
inspections 

number: 

Salaries 

budget 

inspections 

conducted 

were being 
conducted on an 
ad- hoc basis 

inspection 
to be 
conducted 

inspections 

done 


completed. 

Delays in receiving inspection card from IT section. 
Personnel on leave 
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COMMUNITY SERVICES 


PUBLIC SAFETY: FIRE & RESCUE 


(d) Fire Personnel Training 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

4 

9 

22 

To ensure the prevention, 
mitigation and proper 
management during disasters 

Estabiishment of 
an effective, safe, 
prompt and 
responsive team 

To increase the 
skiiis base of the 
empioyees 

Vote 
number: 
Salaries 
budget and 
skills 

developmen 
t vote 

Number of fire 
interns/personne 

1 trained 

5 Interns are 
appointed and 2 
personnel 
members still 
require training 

7 fire 

personnel to 
be trained 
by the end 
of 

December 

2010 

2 

permanent 

employees 

trained 

28.57% 

5 personnel still to attend the training due to changes 
by the college in extending the course period and 
thus requiring more budget allocations. 

PUBLIC SAFETY: TRAFFIC MANAGEMENT 
(e) Traffic law enforcement: Fines 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

3 

10 

18 

To create a conducive 
environment for increased 
pubiic safety and financiai 
viabiiity 

Educate the 
community about 
pubiic safety by 
means of traffic 
iaw enforcement 

Vote 

number: 

040010 

Number of 

summonses 

issued 

3324 summonses 
issued 

3600 

summons 

issued 

2962 

summons 

issued 

82% 

Traffic officers assist with drivers' license test, eye 
test application and learner's license test. 

Summon not paid, warrant of arrest issued 

Reduction of fines by court. 

Many hours spent on loud hailing (not function of 
Community Services) 

R 550 

000.00 

R395 485.0 

0 

72% 

PUBLIC SAFETY: TRAFFIC MANAGEMENT 
(f) Traffic law enforcement: TMT Project 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

3 

10 

18 

To create a conducive 
environment for increased 
pubiic safety and financiai 
viabiiity 

Conduct traffic law 
enforcement 
through the TMT 
(camera speed) 
project 

Vote 

number: 

030 60084 

030 260079 

Number of 

summonses 

issued and 50% 
of income 
generated from 
the project paid 
to TMT 

13314 summonses 
issued 50% of 
revenue generated 
is paid to the TMT 
authorities 

14400 

summons 

issued to the 
value of R4 
million of 
which the 
municipality 
receives R2 
million. 

50204 

summons 

issued 

348.63 

% 

25% restrictions on all photos taken. 

DPP renewal of permission received during quarter 2. 
Late payments from offenders. 

R 4 million 
(vote 030 

60084) 

R3,257 

719.03 

81.44 

% 

R 2million (vote 030 260079) TMT expense R 1,627 
720.16 at 81,39% 
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COMMUNITY SERVICES 

PUBLIC SAFETY: TRAFFIC MANAGEMENT 
(g) Road maintenance: Signage 


KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Issue 






Target 

Actual 

°/o 


1 

10 

To create a conducive 

To promote a 

Vote 

Number of 

Chaiienges 

600 sign 

503 sign 

89% 

Maintenance empioyees on ieave. 

5 

24 

environment for increased 
pubiic safety 

safe road by 
maintaining 
the road signs 

number: 

235055 

sign boards 
maintained 

experienced 
with road 
signage 
maintenance 
due to 
shortage of 
personnei 

boards 

maintained 

R 166 

000.00 

boards 

maintained 

R 101 786.14 

61,32 

% 

Transfer to fire section to increase capacity. 
Shortage of personnei on team. 


PUBLIC SAFETY: TRAFFIC MANAGEMENT 
(h) Road maintenance: Road marking 


KPA 

IDP 

Priority 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 








Target 

Actual 

o/o 


1 

10 

To create a conducive 

To promote a 

Vote 

Length of road 

Chaiienges 

20km of 

9.95 km of 

49.75 

Chaiienges experienced 

5 

24 

environment for increased 

safer road by 

number: 

marks done 

experienced with 

road 

road marks 

% 

with road markings. 



pubiic safety 

maintaining 

235055 


road signage 

marks 

done 


maintenance due to 




the road 



maintenance 

done 



shortage of personnel 




marks 



due to shortage 




and condition of roads. 







of personnei 




Paint received in 











August 2010. 








R166 

R 101 786.14 

61,32 









000.00 


% 



PUBLIC SAFETY: LICENSING MANAGEMENT 
(i) Learners licensing 


KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 


Issue 



vote 



Target 

Actual 

% 


1 

10 

To promote public safety 

Conduct 

Vote 

Number of 

1064 learners 

6240 

2937 

49% 

Not enough learners as anticipated. Initially 

3 

18 

and financial sustainability 

learners' license 

number: 

applicants 

tested 

learners to 

applicants 


planned for R615 000.00 income but was 

4 

22 

To increase the skills base 

tests to improve 

03045060 

tested 


be tested 

tested 


adjusted according during budget 



of the community 

the skills base of 







adjustment process, to R440 000.00 income. 




the community 















R440 

R 416 344.00 

94,62 









00.00 


% 
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COMMUNITY SERVICES 

PUBLIC SAFETY: LICENSING MANAGEMENT 

(j) Drivers licensing: 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

3 

4 

10 

18 

22 

To promote public safety 
and financial sustainability 
To increase the skills base 
of the community 

Conduct 
driver's license 
tests to 
improve the 
skills base of 
the community 

Vote 

number: 

03045070 

Number of 
applicants 
tested 

1300 

applicants 

tested 

2600 

applicants 
to be 
tested 

3177 

applicants 

tested 

122 

% 

More applications were received for heavy duty 
licenses. 

R568 

100.00 

R587 201.00 

103, 

36% 

PUBLIC SAFETY: LICENSING MANAGEMENT 
(k) Card licenses 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

3 

5 

10 

18 

24 

To promote public safety 
and financial sustainability 

Issue renewed 
card licenses 
to comply with 
the traffic 
regulations 

Vote 

number: 

03045075 

Number of 
renewals 

2112 card 
renewed. 
Approximately 
35% of the 
income is paid 
to Province 

1320 card 
renewed 

3005 

renewals 

178 

% 

Initial budget was R180 840.00 but was adjusted 
during adjustment process to R380 000.00 
based on the performance of the vote at the half 
year assessment. 

More applicants than anticipated 

Includes issuing of applicants with drivers license 
of test. 

R380 000.00 

R253337.50 

66,6 

7% 

PUBLIC SAFETY: LICENSING MANAGEMENT 
(1) Card licenses: PrPD 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

3 

5 

10 

18 

24 

To promote public safety 
and financial sustainability 

Issuing the PrPD 
license to 
comply with the 
traffic 
regulations 

Vote 

number: 

03045080 

Number of 

PrPD issued 

PrPD issued 

449 PrPD 
issued 

571 PrPD 
issued 

127 

% 

Initial budget was R25 800 but was adjusted 
during budget adjustment to R30 000.00. 

More applicants received than anticipated. 

R 30 00.00 

R34 668.00 

115, 

56% 
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COMMUNITY SERVICES 

PUBLIC SAFETY: LICENSING & TRAFFIC MANAGEMENT 
(m) Road-worthy certificates 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

3 

5 

10 

18 

24 

To promote public safety 
and financial sustainability 

To undertake 
vehicle road- 
worthy 
certificate 
testing to 
ensure 
compliance 
with the Road 
Traffic Act 

Vote 

number: 

03060083 

Number of 
vehicles tested 

300 vehicles 
tested 

300 

vehicles 

tested 

192 vehicles 
tested 

64% 

Initial budget was R45 000.00 but had to be 
adjusted during the adjustment, testing facility 
brake tester unable to be repaired so caused 
less vehicles to be tested. Budget was thus 
adjusted to R29 000.00 

R29 

000.00 

R 26 356.02 

90.88 

% 

PUBLIC SAFETY: COMMUNICATION 
(n)lmplementation of two-way radio system 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

10 

24 

To improve 

communication within the 
municipality 

To ensure a prompt and 
effective response team 

To implement 
the two-way 
radio system 
within the 
response 
teams for 
improved 
response time 

Vote 

number: 

02530511 

Two-way radios 
purchased and 
operationalised 

Order has been 
issued for the 
process to 
commence 

Two-way 
radio system 
in operation 
by 

September 

2010 

System 
in place 
but not 
100% 

90% 

Difficult to get reception on all areas - busy to 
solve problems. 

Mountains areas still create problem with poor 
reception. 

Once system 100% operational, more will be 
purchased. 

R 74 340.00 

R12 625. 
50 

17% 
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COMMUNITY SERVICES 







ENVIRONMENTAL MANAGEMENT: WASTE 









1 (a)Refuse Removal 











KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF VARIANCES 


Priority 

Issue 



vote 













Target 

Actual 

% 


1 

3 

11 

18 

To provide a safe, 
effective and economicai 

Providing 
refuse removai 

Vote 

number: 

Number of 
households 

Currently 
collecting from 

Ensure 

that 

Ensure 

that 

100 

% 

None 

4 

22 

waste coiiection service 

services to the 

0202800 

receiving 

all urban 

residents 

residents 





To ensure that the generai 

communities 


refuse removal 

households 

receive 

receive 





environment is promoted 

and business 


services 

except the 

the service 

the service 





and protected in a 

sector as per 


Number of 

informal 

once per 

once per 





sustainabie way 

scheduie 


business 

settlements and 

week 

week 





To maximize the income 



clients 

the rural areas 

Ensure 

Ensure 





of the municipaiity 

To increase the skiiis ievei 



receiving 
refuse removal 


that 

businesses 

that 

businesses 





of the empioyees 



services 


receive 

receive 








Compliance 


the service 

the service 








with the 
refuse removal 


twice per 
week 

twice per 
week 








schedule 


R4 712 

R5 322 22 

112, 









547.00 

0.54 

94% 



ENVIRONMENTAL MANAGEMENT: WASTE 









(b)Maintenance of Landfill Sites 










KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 



EXPLANATION OF VARIANCES 


Priority 

Issue 



vote 














Target 

Actual 

% 


1 

11 

To controi the iand fiii 

Appoint 

Vote 

Well 

Landfill sites of 

48 


47 


97,92 

The Dullstroom landfill site was not 

4 

22 

sites and manage waste 

service 

number: 

maintained 

Emakhazeni 

maintenance 

maintenance 

% 

scraped in August due to the Bulldozer in 



To maintain and provide 

providers to 

020235057 

landfill sites 

unit, Dullstroom 

sessions per 


sessions 



Dullstroom that was not working 



appropriate refuse 
disposai sites 

maintain aii 
four iandfiii 


Number of 
maintenance 

and Sakhelwe 
are poorly 

year 


done 



properly. 



To improve the skiiis ieveis 
of the generai community 

sites 

Liaise with the 
service 


sessions 

The improved 
surrounding 

managed 

Landfill sites of 
Entokozweni and 










providers to 
transfer skiiis 


area of the 
landfill sites 

Emgwenya has 
improved in the 










to our 

community 

members 



last quarter of 
the 2009/2010 
financial year 














R1426080.00 

R1397216.76 

97,98% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: WASTE 

(c)Maintenance of illegal dumping Sites 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

4 

5 

11 

15 

22 

25 

To ensure that the general 
environment is protected 
and promoted in a 
sustainabie way 

To controi an iiiegai 
dumping site 

To increase the iabour 
intensity of municipai 
service deiivery 
programmes 

To improve skiiis base 

To invoive the community 
in matters of Locai 
Government 

Appointment 
of local 

SMME'S in all 
units to assist 
rehabilitate 
and maintain 
illegal 
dumping 

Vote 

number: 

020235057 

Rehabilitation 
of illegal 
dumping areas 
Number of 
maintenance 
sessions 

The improved 
environment 
within urban 
communities 

34 illegal 
dumping site at 
Emthonjeni, 76 
at Siyathuthuka, 

15 in Sakhelwe 
and 38 at 
Emgwenya 

Total of 163 
illegal site 
identified 

80% of the 
illegal 

dumping site 
be maintained 
every month 
until June 

2011 

Average of 130 
sites maintained 
on a monthly 
basis 

100% 

None 

R1426080.00 

R1397216.76 

97,98 

% 

ENVIRONMENTAL MANAGEMENT: WASTE 
(d)Purchase of refuse bags 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

2 

11 

15 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To create job 
opportunities for local 
SMME'S 

To purchase 
refuse bags for 
collection of 
litter and 
cleaning 
campaigns 

Vote 

number: 

020260029 

Number of 
refuse bags 
purchased 

The refuse bags 
are purchased 
every month as 
required 

36 000 bags 

31 000 bags 
purchased 

86% 

No refuse bags were ordered in 

January and February 2011 as there 
was still enough stock available from 
December 2010. 

R 22 480.00 

R 19 695.51 

87,61 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: WASTE 
(e) Provision of Personal Protective Clothing: Refuse Team 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

11 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To ensure compliance with 
the Occupational Health 
and Safety Act 

Purchase and 
issue 

appropriate 
protective 
clothing to the 
refuse 
employees 

Vote 

number: 

020200100 

Number of 
overalls 
purchased 
and issued 
Number of 
pairs boots 
purchased 
and issued 
Number of 
raincoats 
purchased 
and issued 

There are 67 
refuse 

employees who 
receive 
protective 
clothing twice 
per year 

To issue 

PPC to 67 
employees 
twice a 

year 

All 

employees 

were 

issued 

with 

protective 

clothing 

100 

% 

The protective clothing vote is centralized to 
stores, during budget adjustment the vote was 
adjusted from R261.340 to R179 320.00 

Employees requested for reflector jackets at the 
Safety Committee Meeting to ensure clearer 
visibility. 

R 179 

320.00 

R199 338. 

54 

111. 

16% 

ENVIRONMENTAL MANAGEMENT: WASTE 
(f) Provision of Personal Protective Equipment: Refuse Team 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

11 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To ensure compliance with 
the Occupational Health 
and Safety Act 

Purchase and 
issue 

appropriate 
protective 
equipments to 
the refuse 
employees 

Vote 

number: 

020260040 

Number of 
goggles 
purchased 
and issued 
Number of 
dust masks 
purchased 
and issued 
Number of 
pairs of 
gloves 
purchased 
and issued 

There are 67 
refuse 

employees who 
receive 
protective 
equipments as 
needed 

Purchase 

PPE in bulk 
and issue 

PPE to 67 
employees 
as and when 
needed 

All 

employees 

received 

PPE as 
required. 

100 

% 

The protective clothing vote is centralized to 
stores, during budget adjustment the vote was 
adjusted from R261.340 to R179 320.00. The 
same vote for PPC and PPE used. 

R179 320.00 

R199 338. 

54 

111. 

16% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: WASTE 
(g)Tool replacement 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

11 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To purchase 
and replace 
worn out tools 
applicable to 
waste 

management 

Vote 

number: 

020235020 

Number of 
tools 

purchased and 
replaced 

The tools 
applicable to 
waste 

management 
are purchased 
every quarter as 
required 

Tools 

replaced on 
a quarterly 
basis as 
needed 

Tools 
replaced 
on a 

quarterly 
basis as 
needed 

100 

% 

Initial budget of R15 000.00 was adjusted to 

RIO 000.00 during budget adjustment. Tools 
were still in a good condition and did not need 
replacement. 

R 10 000.00 

R6551.64 

65,5 

2% 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(h) Water sample testing analysis: sewerage samples 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 

300 sewerage 
water samples 
for compliance 
monitoring 
according to 
SANS^ 241 
water quality 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
green drop 
requirements for 
water quality 
monitoring 
purposes 

300 samples 
per year 

287 samples 
taken 

95.66 

% 

No samples were taken in February and 

March at the Machadodorp sewerage 
treatment plant as the plant was 
decommissioned. (10 samples). 

No samples were taken at the Belfast 
sewerage treatment plant in February as 
there was no incoming water (5 samples). 

2 Re-samples were taken at the Belfast 
(Emakhazeni) sewerage treatment plant as 
no samples were taken in February due to 
breakdown of the pumps at the plant (no 
incoming water). 

R310 000.00 

R273 108.74 

88,10 

% 


^ SANS : South African National Standards 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(i) Water sample testing analysis: Water treatment plants 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 

192 water 
samples from 
the water 
purification 
plants for 
compliance 
monitoring 
according to 
SANS 241 
water quality 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
blue drop 
requirements for 
water quality 
monitoring 
purposes 

192 samples 
per year 

204 samples 
taken 

106.25 

% 

Challenges experienced with the samples in 
terms of compliance. 

4 Re-samples were taken at the water 
treatment plants: namely; 

1 Bacteriological and 1 Chemical (Free 
chlorine) were taken at the Belfast 
(Emakhazeni) plant. 

1 Bacteriological and 1 Chemical (Free 
chlorine) were taken at the Machadodorp 
(Entokozweni) plant 

R310 000.00 

R273 108.74 

88,10 

% 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(j) Water sample testing analysis: Domestic water samples 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 

192 water 
samples from 
the domestic 
water supply 
for compliance 
monitoring 
according to 
SANS 241 
water quality 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
blue drop 
requirements for 
water quality 
monitoring 
purposes 

192 samples 
per year 

249 samples 
were taken 

129.68 
% % 

Challenges experienced with the samples 
in terms of compliance 

Detailed report forwarded to Management 
and Council structures. 

7 Re-samples were taken where results did 
not comply. 

3 samples at residences after receiving 
complaints with regards to brown water in 
eMakhazeni. 

R310 000.00 

R273 108.74 

88,10 

% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(k) Water sample testing analysis: Reservoirs 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 

168 water 
samples from 
the reservoirs 
for compliance 
monitoring 
according to 
SANS 241 
water quality 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
blue drop 
requirements for 
water quality 
monitoring 
purposes 

168 

samples 
per year 

189 

samples 

taken 

112. 

5 % 

Challenges experienced with the samples in 
terms of compliance 

Detailed report forwarded to Management and 
Council structures. 

13 Re-samples were taken where results did not 
comply. 

R310 000. 

00 

R273 108. 

74 

88,1 

0% 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(1) Water sample testing analysis: other water samples (springs boreholes) 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 24 
other water 
samples from 
the springs, 
boreholes & 
streams for 
compliance 
based on 
complaints 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 

SANS 241 
requirements, 
but based on the 
complaint basis 

24 samples 
per year 

28 

samples 

taken 

116. 

66 

% 

Complaints were received from three farms near 
Wonderfontein (Ou Plaas, Kaalplaas Ext.2, 
Paardeplaas). Complaints were that the 
borehole water turns reddish-brown when 
cooking/heating the water. 

Water of the Elandsriver needed to be tested for 
levels of oil/diesel pollution as the water is 
pumped to the Water Purification Plant for 
purification and utilization by the eNtokozweni 
community. 

R310 000.00 

R273 10 
8.74 

88,1 

0% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(m) Water sample testing analysis: fuii SANS 241 anaiysis 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To conduct 8 
full SANS241 
annual sample 
analysis for 
compliance 
monitoring 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
blue drop 
requirements for 
compliance 
monitoring 
purposes 

8 samples 
per year 

8 samples 
taken 

100% 

None 

R310 000.00 

R273 108.74 

88,10 

% 

COMMUNITY SERViCES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(n)Milk samples testing 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

5 

11 

8 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To test 72 milk 
samples for 
compliance 
monitoring 

Vote 

number: 

0092600424 

Number of 
samples taken 

Samples taken 
according to 
dairy agency 
programme and 
for compliance 
purposes 

72 samples 
per year 

101 milk 
samples 
taken 

140 % 

Milk samples were taken at all the shops 
that sell milk to the public. 

There were more selling points for the milk 
as previously. 

R310 000.00 

R273 108.74 

88,10 

% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(o) Health promotion: Cleaning campaigns 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

8 

11 

25 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To involve the community 
on the issues of Local 
Government 

To promote the 
development of a healthy 
community 

To conduct 4 
clean up 
campaigns in 
the promotion 
of 

environmental 
education and 
awareness 

Vote 

number: 

009260026 

Number of 
cleaning 
campaigns 
conducted 

Cleaning 
campaigns 
conducted on a 
quarterly basis 

4 cleaning 
campaigns 
per annum 

4 cleaning 
campaigns 
held 

100 

% 

Budget adjusted to RIO 000.00, since the 
department tries to partner with other 
stakeholders such as DEDET to avoid wasteful 
expenditure. 

R 10 

000.00 

R 2887.89 

28.8 

8% 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(p) Health promotion: Environmental education initiatives 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

8 

13 

11 

25 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To educate the community 
on the issues of 
environmental awareness 

To promote the 
development of a healthy 
community 

To educate 
the community 
by conducting 

4 

environmental 

education 

initiatives 

Vote 

number: 

009260026 

Number of 

environmental 

education 

initiatives 

conducted e.g. 

debates, 

environmental 

related 

competition 

Environmental 
education 
conducted on 
a quarterly 
basis 

4 

environmental 
initiative per 
annum 

4 

environ 

mental 

initiative 

held 

100 

% 

Budget adjusted to RIO 000.00, since the 
department tries to partner with other 
stakeholders such as DEDET to avoid wasteful 
expenditure. 

R 10 000.00 

R 

2887.89 

28.8 

8% 
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COMMUNITY SERVICES 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(q)Shop inspections 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

8 

11 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To promote the 
development of a healthy 
community 

To conduct 

480 shops 
inspections to 
ensure 
compliance 
with health 
legislations 

Vote 

number: 

0092600424 

Number of 
shops 
inspections 
conducted 

Monthly 
inspections are 
currently being 
done 

Budget provision 
made for food 
samples to be 
taken 

480 shops 
inspection 
to be 
conducted 

480 shops 
inspected 

100 

% 

None 

ENVIRONMENTAL MANAGEMENT: HEALTH 
(r)Creche/Schools inspections 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5 

8 

11 

24 

To promote public safety 
and ensure that the 
general environment is 
promoted in a sustainable 
manner 

To promote the 
development of a healthy 
community 

To conduct 72 

creche/schools 

inspections to 

ensure 

compliance 

with health 

legislations 

Vote 

number: 

salaries 

Number of 
creche/schools 
inspections 
conducted 

Monthly 
inspections are 
currently being 
done 

72 

creche/schools 
inspection to 
be conducted 

72 

inspectio 

ns 

conduct 

ed 

100 

% 

None 
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ENVIRONMENTAL MANAGEMENT: HEALTH 
(s)lnstitutional inspection 


COMMUNITY SERVICES 





KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

8 

To promote public safety 

To conduct 72 

Vote 

Number of 

Monthly 

72 

73 

101. 

None 

5 

11 

and ensure that the 

institutional 

number: 

institutions 

inspections are 

institution 

institution 

38% 



24 

general environment is 

inspections to 

salaries 

inspected 

currently being 

al 

inspections 

% 




promoted in a sustainable 

ensure 



done 

inspection 

conducted 





manner 

compliance 




to be 






To promote the 

with health 




conducted 






development of a healthy 

legislations 










community 










ENVIRONMENTAL MANAGEMENT: HEALTH 








(t)Dairy Farm Inspections 









KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 








Issue 






Target 

Actual 

o/o 


1 

8 

To promote public safety 

To conduct 36 

Vote 

Number of 

Inspection is 

36 dairy 

34 

94.44 

2 Dairy farm inspections could not be done 

5 

11 

and ensure that the 

dairy 

number: 

dairy 

occasionally 

inspection 

inspections 

% 

as the owners were not available. 


24 

general environment is 

inspections to 

Salaries 

inspected 

done 

to be 

conducted 


Zoekop Farm (Mr. Pretorius) 



promoted in a sustainable 

ensure 




conducted 



Mr. Prinsloo (Wonderfontein). 



manner 

compliance 










To promote the 

with health 










development of a healthy 

legislations 










community 
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COMMUNITY SERVICES - CAPITAL 2010/11 


PROJECT NAME: Appointment of Security Services 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

10 

To create a secure and 
safe environment 

Appointment 
of Security 
Services to 
assist in 
providing a 
safer working 
environment 

Vote 

number: 007 
260052 

Appointment 
of service 
provider 

Number of 

performance 

review 

meetings heid 
Number of 
reports 
submitted 

Service Provider 
was currentiy 
appointed, 
contract ended 
at the end of 
August 2010 

Service 
provider 
appointed by 
September 
2010. 

Service 

provider 

appointed 

in 

September 

2010. 

Monthiy 

reports 

submitted. 

100% 

None 

R2,691 400 
.00 

R2,657 

450.36 

98,74 

% 


PROJECT NAME: Alfred Mahlangu Park in Siyathuthuka, Ward 3 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 







Target 

Actual 

% 


1 

7 

To improve the quaiity of 

Fencing of 

LOTTERY FUNDS 

The iength of 

Aifred 

Aifred 

Fence 

100 

None 

2 

8 

the recreation faciiities 

Aifred 


fence erected 

Mahiangu 

Mahiangu 

compieted 

% 


4 

15 

To provide a safe and 

Mahiangu Park 


around Aifred 

Park not 

Park to be 




5 

22 

secure environment 

using 


Mahiangu Park 

fenced 

fenced by 





25 

To create empioyment 

EXXAX/Lottery 


Number of 


March 






opportunities for iocai 
communities 

To improve the skiiis base 
of the pubiic in generai 

To invoive the community 
in matters of iocai 
government 

funding by the 
end of March 
2011 


temporary 
jobs created 
and quaiity of 
skiiis 

transferred 


2011 









R668 

000.00 

R668 000.00 

100 

% 
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COMMUNITY SERVICES - CAPITAL 


PROJECT NAME: Procurement of Machinery and Equipment (Parks & Grounds, Cemeteries) 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

4 

Promote Environmental 

To purchase 

016 305020 

Number of 

Currently 

04 lawn 

Equipment 

100% 

None 


7 

sustainability and 

maintenance 


equipment 

challenges are 

mowers and 

procured 




11 

transformation of local 

equipment for 


procured 

experienced due 

12 brush 






amenities 

the cutting of 


Improved 

to shortage and 

cutters to be 






Enhancement of quality 

grass around 


general 

break-down of 

procured 






and condition of public 

the public 


appearance 

equipments 







amenities 

amenities 


around the 











public 











amenities 


R185 000.00 

R115 529. 

62,45 










37 

% 



PROJECT NAME: Procurement of Furniture 


KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

7 

To provide a safe and 

To upgrade 

Vote number: 

Number of 

Shortage of 

To procure 

Furniture 

100% 

None 


9 

suitable working 

and provide 

Furniture and 

furniture 

filing 

furniture as 

and 




10 

environment 

new furniture 

Equipment 

purchased as 

cabinets, 

for each 

equipment 




11 


within the 


per sectional 

tables, 

section 

was 




13 


Community 


needs list 

chairs in the 

within 

procured 






Services 



libraries, 

Community 







department 



control room 

Services 










etc. 












R 

R 

55,30% 









100 300.00 

55 460.46 
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URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(1) Inspection of houses 

TECHNICAL SERVICES 





KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

5,6 

To meet quality housing 

To conduct 

Vote 

Number of 

Only 1 qualified 

960 

2538 

264.4% 

The construction of RDP houses in Sakhelwe ext.2 



needs to residents of 

inspection in 

numbers: 

inspections 

building 




and Emthonjeni Ext. 3 increased the number of 

4 

20 

Emakhazeni Local 

all built 

Salaries 

conducted and 

inspector and 1 




inspections that were envisaged. 



Municipality 

environment 

vote 

number of 

assistant 






5 

24 

To have an 

within ELM in 


building 

building 







25 

organizational structure 

terms of 


inspectors 

inspector 








that will allow 

NHBRC and 


trained 

available for 








improvement when a 

NBR 



inspections 








need arises 

Initiate the 











To ensure compliance 

process of 











with NHBRC and NBR 

training the 











Develop appropriate 

assistant 











mechanism process and 

building 











procedures to encourage 

inspectors 











the involvement of 












community in matters of 












Local Government 















TECHNICAL SERVICES 





URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 







1 (2) Assessment of Plans 









KPA 

IDP Priority 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


n 

EXPLANATION OF VARIANCES 


Issue 



vote 





j 









Target 

Actual 

% 


1 

6 

To meet quality housing 

Encourage the 

Vote no: 

Number of 

R3.02 per 

168 

107 

63.7% 

Building plans are costed in terms of the square 

2 

14 

needs according to the 

private sector 

060100 

Approved 

square meter 





meters. The budget was adjusted during 

3 

18 

approved building plans 

to invest in 


building plan 

and R260.86 





adjustment process from R114 446.00 to R40 



To ensure economic 

and develop 


approved 

charged for a 





000.00 



growth that is inclusive 

properties 



building plan 








and contributing to 

Encourage 



±. 








overall human 

people to submit 











development 

building plans 
















R40 000 

R46 752.10 

116.9% 
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TECHNICAL SERVICES 

Renovation of Municipal Offices in Emgwenya, Sakhelwe, Emakhazeni, Entokozweni and Emthonjeni 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

3 

4 

5 

6 

15 

18 

22 

25 

To provide water 
infrastructure to aii 
municipai buiidings in a 
sustainabie way 

To ensure economic growth 
that is inclusive and 
contributing to overall 
human development 

To form partnership with 
private sector in the 
upgrading of municipal 
buildings and create jobs 
to alleviate poverty 

Encourage 
the private 
sector to 
invest in and 
develop 
properties 
Upgrade the 
municipal 
buildings 
using internal 
funds 

Vote no: 

012 

235014 

Number of 
municipal 
buildings 
renovated 

Conditions of 
Emgwenya, 
Sakhelwe & 
Emthonjeni 
offices are of a 
bad state 

To have 
offices 
renovate 
d by 

May 

2011. 

Sakhelwe, 

Emgwenya 

and 

Emakhazeni 
offices were 
imprved 

90% 

Only Entokozweni office is outstanding. Adverts for 
the renovations were only issued in July 2011. 
Original budget was R620 000.00 which was 
adjusted to R227 500.00 

227 500 

175 067 

76.95 

% 

TECHNICAL SERVICES 

URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(4) The reviewal of spatial development framework 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

5 

4 

16 

24 

To provide a systematic 
development control 

To guide the 
development in the 
municipal area of 
jurisdiction 

To ensure that 
the 

municipality 
promotes the 
review and 
restructuring 
of the spatial 
patterns 

To incentives 
big and small 
companies 

NDM 

Spatial 

development 

framework 

approved 

• Existing SDF to 
be reviewed. 

SDF 

compiled 

and 

approve 

d 

SDF was 
approved 
by 

Council 

100% 

Spatial Development framework was adopted by 
Council. 

171.428 

171.428 

100 

% 
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TECHNICAL SERVICES 


URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(5) Construction of 120 RDP houses in Emthonjeni 


KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

3 

4 

5 

6 

15 

18 

22 

25 

To meet quality 
housing needs to 
residents of 

Emakhazeni Local 
Municipality 

To encourage the 
involvement of 
community in matters 
of Local Government 

To ensure 
that the 
municipality 
has all the 
instrument 
to promote 
the review 
and 

restructuring 
of the 
spatial 
patterns 

Departme 
nt of 

Human 

Settlement 

Number of 

houses 

completed 

Only 120 
slabs were 
cast 

To 

complet 
e the 

120 

houses 
by end 
of June 
2011 

Only 30 
houses built 

25% 

The contractor that was appointed by the 
municipality failed to deliver houses as per the 
target set. The who project has since been 
transferred back to Department of Human 

Settlement to finalise the delivery of houses. 

5.4 

million 

13 million 

25% 

TECHNICAL SERVICES 

URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(6) Finalization of township estabiishment Ext 4 Siyathuthuka 

KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

3 

4 

5 

6 

14 

15 

18 

22 

25 

To meet quality 
housing needs to 
residents of 

Emakhazeni Local 
Municipality. 

Develop appropriate 
mechanism process 
and procedures to 
encourage the 
involvement of 
community in matters 
of Local Government. 

To ensure 

that the 

municipalit 

y has the 

entire 

instrument 

to 

promote 
the review 
and 

restructuri 
ng of the 
spatial 
patterns. 

Department 
of Human 
Settlement, 
ELM and 
private 
sector 

Approved 

township 

establishment 

and township 

register 

opened 

Service level 
agreement 
concluded 
between 

ELM and the 

service 

provider 

Township 
finalise by 
October 
2010. 

Human 

Settlement 

approved 

budget 

50% 

The budgeting processes and committee 
negotiations were tedious. After the agreement 
was signed with Bongela Developers, they also 
took long to secure funding. The Department of 
Human Settlement committed R5 miliion to 
commence with services which unfortunately was 
not forth coming. 

5 million 

0 

0% 
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TECHNICAL SERVICES 


URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 

(7) Finalization of township estabiishment Ext 3 Entokozweni 


KPA 

IDP Priority 

IDP Objective 

IDP Strategy 


Budget 

KPI 

BASELINE 



ANNUAL 


EXPLANATION OF VARIANCES I 


Issue 




vote 


















Target 

Actual 

% 



1 

6 

To meet quality housing 

To ensure 


Departme 

Approved 

Service level 


Townshi 

General Plan 

95% 

The Department of Rural Development and land 

2 

14 

needs to residents 

that the 


nt of Rural 

township 

agreement 


p finalise 

approved & 


Administration took long to finalise procurement 


15 

of Emakhazeni Local 

municipality 


Developm 

establishment 

concluded 


by 

awaiting 


processes. 

3 

18 

Municipality 

has all the 


ent and 

and township 

between 


October 

release from 




4 

22 


instrument 


Land 

register 

Province and 


2011 

Land 




5 

25 


to promote 


Administra 

opened 

the service 



Surveyor. 







the review 
and 

restructuring 
of the 
spatial 
patterns 


tion 


provider 















R650 

R600 000 

92% 












000 











TECHNICAL SERVICES 







URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 










1 (8) Monitoring of hostei conversion to family units in Emgwenya 8t Emthonjeni 









KPA 

IDP Priority 

IDP Objective 

IDP Strategy 


Budget 

KPI 

BASELINE 



ANNUAL 



EXPLANATION OF VARIANCES 


Issue 




vote 

















Target 

Actual 

o/o 


1 

6 

To meet quality 

To convert 

Department 

Converted 

Hostels 

Completed 

Emthonjeni 

75% 


There were unrests in the township and later 

2 

14 

housing needs to 

hostels to 

of Human 

hostels to 

standing at 

by April 

units 

average 

labour conflicts ensued. 


15 

residents of 

family 

Settlement 

family units 

40% 

2012 

standing at 




3 

18 

Emakhazeni Local 

units using 



Family units 

completion 



85% and 




4 

22 

Municipality 

Human 



occupied by 




Emgwenya 




5 

25 

Develop appropriate 

settlement 



beneficiaries 




at 65% 






mechanism process and 
procedures to 
encourage the 
involvement of 
community in matters 
of Local Government 

budget 
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TECHNICAL SERVICES 

URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(9) Resuscitation of farmers forum meetings 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

5 

4 

24 

25 

To engage farmers in 
a bid to uniock service 
deiivery and promoted 
infrastructure 
deveiopment to 
farming communities 

To ensure compiiance 
with iaws, regulations 
and any other 
applicable acts 

Strive to 
achieve the 
object of local 
government by 
involving 
communities in 
the work of 
local 

government 
Ensure that 
regulations and 
guidelines. 

Salaries 

Meetings 
held with 
farmers on 
monthly 
basis 

Consent 
letters signed 
between the 

ELM and 
farmers to 
deliver 
services 

Meetings not 
coordinated 
and not sitting 
as per 
schedule 

To have 

12 

monthly 

meetings 

8 

meetings 

held 

66.75 

% 

The strikes and unrest made it impossible to have 
all twelve meetings held. 

TECHNICAL SERVICES 

URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(10) Engage Spoornet to release land for development in Emgwenya 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

4 

14 

To ensure economic 
growth that is 
inclusive and 
contributing to overall 
human development 

Write letters 
and engage 
Spoornet in 
a formal 
meeting to 
release land 
for 

Emgwenya 

Salaries 

Land made 
available for 
development 
in Emgwenya 

Meetings have 
been initiated, 
however not 
enough 
feedback is 
received from 
Spoornet 

Land 
released 
by June 
2011 

Land audit 
not finalized 
by Spoornet 

20% 

Spoornet is still busy with the land inventory. They 
have indicated that they will communicate with the 
municipality once they finalize their processes. 
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URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 
(11) Finalization of township establishment Empumelelweni 

TECHNICAL SERVICES 






KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

6 

To meet quality 

To ensure that 

PPP 

Approved 

Service level 

Finalise 

Only a 


95% 

Due to economic downturn the developer could 

2 

14 

housing needs to 

the 


township 

agreement 

township 

general plan 


not continue with development. Corporate 


15 

residents of 

municipality 


establishmen 

concluded 

by 

was 



Services, legal section has been tasked to take the 

3 

18 

Emakhazeni Local 

has the 


t and 

between ELM 

October 

registered. 



land back. 

4 

22 

Municipality 

entire 


township 

and the service 

2010 

Township 




5 

25 

Develop appropriate 

instrument 


register 

provider 


register still 





mechanism process 

to promote 


opened 



outstanding 





and procedures to 

the review 


Level of 









encourage the 

and 


engineering 









involvement of 

restructuring 


services 









community in matters 

of the 


installed 









of Local Government 

spatial 












patterns. 














TECHNICAL SERVICES 






WATER & SANITATION : OPERATIONS AND MAINTENANCE 









1 (12) Open blocked sewer lines 










KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 



EXPLANATION OF VARIANCES 


Priority 



vote 









Issue 


















Target 

Actual 

% 


1 

1 

To promote a 

To unblock the 

Vote 

Number of 

240 sewer lines 

192 

792 

412.5% 

The variance on actual performance is caused by 


8 

environmental 

sewer lines 

number 

sewer lines 

done in 





the fact that blockage also happened at mainholes 


11 

suitability to 

using internal 

021 

unblocked 

2009/2010, the 





which happen regularly. The variance on budget 



communities 

funds 

010080 


target is 





was cause by the fact that payment are done for 



To provide adequate 

Maintenance of 



reducing due to 





these blockages other than mainholes. There are 



and appropriate sewer 

sewer 



constant 





limited in number and depend on actual blockages. 



services to communities 

infrastructure 



maintenance of 









on a monthly 



the network 









basis 
















R22 400 

R17 178 

5 221% 
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TECHNICAL SERVICES 




WATER & SANITATION : OPERATIONS AND MAINTENANCE 







(13) 

Replacement of manhole lids 








KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 







Issue 
















Target 

Actual 

% 


1 

1 

To promote 

To replace the 

Vote 021 

Number of 

54 target set 

40 

24 

60% 

The original budget was 60 000 reduced during 


8 

environmental suitability 

manhole lids 

200010 

manhole lids 

manhole lids 




budget adjustment. The variance was caused by 


10 

and public safety to 

using internal 


replaced 

vulnerable and 




cash flow challenges that are why we could only 


11 

communities 

funding 



thugs stealing 




replace 24 lids. 



To provide adequate and 

Maintenance of 



steel lids 







appropriate sewer 

sewer 



replaced with 







services 

infrastructure 



concrete blocks 












50 000 

21 008 

42% 







TECHNICAL SERVICES 




URBAN AND RURAL DEVELOPMENT : OPERATIONS AND MAINTENANCE 






(14) 

Inspection and Maintenance of pump stations and purification works 





KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 







Issue 
















Target 

Actual 

o/o 


1 

1 

To promote 

To inspect 8i 

Vote no: 

Number of 

360 target set 

1440 

1485 

103.12% 

After commissioning of kraaispruit dam, the 


8 

environmental 

repair pump 

Salaries 

pump stations 

pump inspected 




inspection was extended to that area of the works 


11 

suitability to 

stations and 

budget 

and 

on daily basis to 




as well. 



communities 

purification 


purification 

avoid 







To provide adequate 

works 


plants 

interruptions, 







and appropriate 

Maintenance of 


inspected 

however not all 







management of 

sewer 



were covered 







sewer purification 

infrastructure 










services 
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TECHNICAL SERVICES 

WATER & SANITATION : OPERATIONS AND MAINTENANCE 
(15) Inspection of water pipe leaks 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

11 

To promote 
environmental 
suitability to 
communities 

To provide adequate 
and sustainable water 
supply services to 
communities 

To inspect & 
repair water 
pipe leakages 
Maintenance of 
water 

infrastructure 

Vote no: 
Salaries 

Number of 
inspections 
Number of 
pipe leaks 
repaired 

540 targets were 
set in 

2009/2010. Most 
of the asbestos 
pipes are 
cracking in 

Belfast as a 
result of the 
mining 
operations. 

540 

540 

100% 

None 

TECHNICAL SERVICES 

WATER & SANITATIONS : OPERATIONS AND MAINTENANCE 
(16) Water Connections 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

8 

11 

To promote 
environmental 
suitability to 
communities 

To provide adequate 
and sustainable water 
services to the 
communities 

To provide 
water 

connections 
as per 
requests 
made by 
households 
using 
internal 
funds 

Vote no: 

045 

010010 

Number of 
water 

connections 

done 

180 target set in 
2009/2010, but 
new houses are 
currently being 
built 

240 

117 

48.7% 

Original budget was R33600 and reduced to R2 

000 during budget adjustment. Cashflow 
challenges made it impossible to purchase water 
meters. Connections are also done as per 
applications from the end users of water. 

25.000 

17.762 

7.237% 
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TECHNICAL SERVICES 

WATER & SANITATION : OPERATIONS AND MAINTENANCE 
(17) Commissioning of Water Pressure Tank in Ext 3 Belfast 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

11 

To promote 

environmental suitability 
to communities 

To provide adequate and 
efficient water pressure 
to the extension 3 
community in Belfast 

Commission 
water pressure 
tank in Ext 3 
Belfast 

Vote 
no: 045 
235059 

Pressure tank 
functional 

Pressure tank 
currently not 
functional 

Tank 
function 
al by 
Nov.201 

0 

Only 

investigation 
s was done 
and 

quotations 

sought 

50% 

Portions of the reticulation budget was going to be 
used for the tank, however, the commissioning of 
the tank was not successful due to cashflow 
challenges. 

20 000 

0 

0% 

TECHNICAL SERVICES 

WATER & SANITATION : OPERATIONS AND MAINTENANCE 
(18) Update the pumps and motors maintenance plan 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

11 

To promote a 
environmental 
suitability to 
communities 

To provide adequate 
and reliable water 
and sewer 
infrastructure 
services 

To compile a 
report 
pertaining 
the status of 
all the 
pumps and 
motors to 
effect proper 
maintenance 
by using 
internal 
funding 

Vote no: 
salaries 

Maintenance 

document 

compile 

No record was 
kept and 
maintenance not 
properly done 

Mainten 

ance 

docume 

nt 

compiled 

for 

impleme 

ntation 

Maintenance 

plan 

finalised 

100 

% 
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TECHNICAL SERVICES 

WATER & SANITATION : OPERATIONS AND MAINTENANCE 
(19) Monitoring of sewer and water treatment plants 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

1 

11 

To promote a 
environmental 
suitability to 
communities 

To provide adequate and 
reliable treatment 
works thereby 
complying with blue 
and green drop 
certification 

Monitoring of 
sewer & 
water 
treatment 
plant by 
using 

services of a 

service 

provider 

Vote no: 

045 

260037 

Monitoring of 
sewer and 
water 
treatment 
works to 
achieve blue 
and green 
drop 

certification 

No proper 
monitoring of 
treatment works 
was conducted 
properly in the 
past 

Both 
plants 
monitore 
d by 
Decemb 
er 2010 

Service 

provider 

was 

appointed 
to assist 
with 

monitoring 

100% 

The action resulted in the good performance 
achieved thus far with regard to Blue and green 
drop. The contract with the service provider was 
not extended hence the variance. 

340 057 

297 546 

87,5 

% 

TECHNICAL SERVICES 

WATER & SANITATION: OPERATIONS AND MAINTENANCE 
(20) Gravelling of roads 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

3 

10 

To improve the state of 
our existing roads to 
acceptable 
standards 

To create a secure 
and safe 
environment 

To keep 
constant 
maintenance 
of roads and 
storm water 
by grading 
and re 
gravelling 

Vote no: 

013 

235054 

Meters of 
gravel road re- 
graveled 

4000 meters 
target not met 
due the fact 
that the 
grader broke 
thereby 
contributing 
to the current 
backlog 

6000m 

3790m 

63.2% 

The available grader is not reliable as it is too 
old. It was out of action due to breakages 
experienced on the chain and deaf 
compartments. 

700 000 

598 971 

99,8% 
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TECHNICAL SERVICES 

WATER & SANITATION: OPERATIONS AND MAINTENANCE 
(21) Patching of potholes 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

3 

10 

To improve the state of 
our existing roads to 
acceptabie 
standards 

To create a secure 
and safe 
environment 

To keep 
constant 
maintenance 
of roads by 
patching of 
pothoies 
using a 
service 
provider 

Vote no: 

013 

235054, 

Square meter 
of pothoies 
patched 

2 000m2 
covered 

however road is 
ageing 

6000m2 

4700m^ 

78.3% 

The budget aiiocation was for the buying of tar 
and payment of the service provider that was 
appointed. 

700 000 

698 971 

99,85% 

TECHNICAL SERVICES 

WATER AND SANITATION: OPERATIONS AND MAINTENANCE 
(22) Cleaning of catchpits 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

3 

10 

To improve the state of 
our existing roads to 
acceptabie 
standards 

To create a secure 
and safe 
environment 

To keep 

constant 

maintenance 

of storm 

water 

system 

foiiowing 

programme 

by Municipai 

empioyees 

Vote no: 

saiaries 

budget 

Number of 

catchpits 

cieaned 

400 target was 
set for previous 
financiai year , 
however new 
areas such Ext 3 
Emthonjeni were 
added to the iist 

480 

56 

11.7% 

The capacity chaiienge reiating to the number of 
avaiiabie empioyees for the section resuited in 
poor performance, hence our strategy to 
introduce EPWP programme in the same section 
by the new financiai year. 
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WATER & SANITATION: OPERATIONS AND MAINTENANCE 
(23) Cleaning of Trenches 


TECHNICAL SERVICES 




KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

°/o 

1 

3 

To ensure that 

To keep 

Vote no: 

Meters of 

Trenches not 

240 

122 

50.8% 

As with the catchpits the same personnel are 


10 

storm water control 

constant 

salaries 

storm water 

cleaned 




assigned to do the trenches and patching of 



system is improved 

maintenance 

vote 

trenches 

regularly 




potholes. 



To create a secure 

of storm 


cleaned 








and safe 

water 










environment 

system 











following 











progamme 











by Municipal 











employees 













TECHNICAL SERVICES 




ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 







(24) 

Electrical faults reported and attended 







KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 

ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 







Issue 
















Target 

Actual 

o/o 


1 

2 

To have a stronger 

Efficient 

Vote no: 

Number of 

Average of 100 

3240 

1768 

54.6% 

The number of faults gets reported due to low 


10 

power supply and less 

maintenance 

salaries 

ordinary 

complaints 




quality of electrical supply therefore the variance 

3 

18 

power interruptions 

and 


electrical faults 

attended per 




is not alarming. 



To create a secure 

attendance of 


reported and 

day 







and safe environment 

electricity 


attended 








To sustain the success 

complaints to 










of the past 

minimize 











interruptions 
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ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 
(25) Low Tension faults 


TECHNICAL SERVICES 





KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

2 

To have a stronger 

Efficient 

Vote no: 

Number of low 

The 120 target 

1440 

1768 

122.7% 

Due to low number of HT lines reported 


10 

power supply and less 

maintenance 

Salaries 

tension faults 

set was reached 




throughout which was 10 for the year it is 

3 

18 

power Interruptions 

and 

budget 

repaired 





commendable that the network starts to improve 



To create a secure 

attendance 







sue to the projects implemented. The low and 



and safe environment 

of electricity 







general faults were therefore grouped into one. 



To sustain the success 

complaints 










of the past 

to minimize 











Interruptions 













TECHNICAL SERVICES 





ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 








(26) 

Replacement of Streetlights 









KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 








Issue 

















Target 

Actual 

o/o 


1 

2 

To have a stronger 

Replacement 

Vote no: 

Number of 

Poor 

280 

27 

9.6% 

For the purpose of reporting the streetlights of all 


10 

power supply and 

of streetlights 

(040) 

streetlights 

maintenance of 




the three units were grouped together. The 

3 

18 

less power 

In Emgwenya 

235064 

replaced 

streetlights due 




budget was adjusted from R280 000.00 to R114 



Interruptions 

by using 



to lack of Cherry 




000.00. 



To create a secure 

Internal 



Picker which 







and safe 

funding 



was purchased 







environment 




recently 







To sustain the 











success of the past 





R114 

R113 

99.64 









000.00 

585.97 

% 
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TECHNICAL SERVICES 

ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 
( 27 ) Repairs on electrical meter boxes 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

3 

2 

10 

18 

To provide an on- 
going management 
and maintenance of 
the eiectricai 
network 

To create a secure 
and safe 
environment 

To sustain the 
success of the past 

Repairs of 
eiectricai meter 
boxes in 
Siyathuthuka 
by using 
internai 
funding 

Vote no: 

(040) 

235064 

Number of 
meter boxes 
repaired 

Poor 

maintenance of 
boxes due to 
non alignment of 
the budget 

20 

meter 

boxes 

20 meter 
boxes 
repaired 
and 

painted. 

100% 

Aii the identified meter boxes were repaired. 

60 000 

60 000 

100% 

ELECTRICITY SUP 
(28) Master 

TECHNICAL SERVICES 

>PLY: OPERATIONS AND MAINTENANCE 
plan revision 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

To provide affordabie 
and reiiabie eiectricity 
to Urban and Rurai 
areas 

Revise 
eiectricity 
master pian 

Vote no: 

(040) 

305020 

Revised 
master pian 
using aliocated 
budget for the 
contracted 
service 
provider 

Oid master 
pian exist 
which need to 
be revised as 
deveiopment 
in the 
increase 

Revise 
master 
pian by 
October 
2010. 

Resident 
Engineer 
appointed by 
ELM 

anaiysed the 
masterpian 
and inciuded 
recommenda 
tions 

70% 

Work started but Engineer was very siow to 
finaiise the anaiysis stage after the services 
provider who was terminated demanded lot of 
money to revise the pian. 

R570 

000.00 

R543 811.15 

95.4 

1% 
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TECHNICAL SERVICES 

ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 
(29) Servicing of Transformers 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

2 

10 

18 

To provide affordable 
and reliable electricity 
to Urban and Rural 
areas 

Servicing of 
transformers 

Vote no: 

(040)2350 

21 

Transformers 

serviced 

Oil sampling 
to be don e 

120 oil 
sampling 
to be 
done 
first. 

120 oil 

sampling 

done 

96.45% 

Only oil sampling was done and no servicing took 
place as supply chain still busy with procurement 
for the past few months. 

325 000 

313 472 

96.45% 

TECHNICAL SERVICES 

ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 
(30) oil sampling and serving of transformers 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

3 

2 

10 

18 

To provide an on- 
going management 
and maintainance of 
the electrical network 
and infrastructure 

To create a secure 
and safe 
environment 

Serving of 

transformers 

using 

internal 

funding 

Vote no: 

(040)2350 

21 

Number of oil 
sampling 
taken and 
transformers 
serviced 

Not adequate 
servicing of 
transformers 

was 

undertaken in 
the past 

Servian 
g of bad 
transfer 

mers 

No 

transform 

ers 

serviced 

0% 

Budget only used for oil sampling of 
transformers. 

325 000 

313 472 

96,4% 
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TECHNICAL SERVICES 





ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 








31 Purchase of safety equipments 









KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Priority 



vote 








Issue 

















Target 

Actual 

o/o 


1 

2 

To create a secure 

Purchase of 


Safety 

Not aii 

Aii 

Eiectrician 

95% 

Oniy a variance of R4 279.79 was recorded. 


10 

and a safe 

safety 


equipments 

eiectricians have 

electrific 

s equipped 


This remaining amount couid not buy safety 



environment 

equipment 


purchased for 

safety 

ations 

with safety 


equipments that the Eiectricians needed. 




for 


eiectricians to 

equipments to 

equippe 

measures 






eiectricians 


compiy with 

meet the 

d with 









OHS Act 

requirement of 
the OHS Act 

safety 











R84 790 

R80 510 

94.95 

% 







TECHNICAL SERVICES 





ELECTRICITY SUPPLY: OPERATIONS AND MAINTENANCE 








1 (32)Purchase machinery and equipments 









KPA 

IDP 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Priority 

Issue 



vote 













Target 

Actual 

o/o 





To secure a safe 

Purchase of 

Vote (040) 

Machinery and 

Equipment not 




The originai budget was 43 400, but reduced 

1 

2 

environment at the 

machinery 

305020 

equipment 

avaiiabie for 

Purchas 

Oniy link 


during budget adjustment. Variance is due to 


10 

workpiace 

and 


purchased for 

eiectricians to 

e aii 

stick and 

41,4% 

cashflow chaiienges not to purchase flash suits. 


12 


equipments 


eiectricians 

perform their 

safety 

testers 






for 



norma i duties 

equipme 

were 






eiectricians 
by using 
internai 
funding e.g. 
phasing 
stick, 
voitage 
dectetor, 
earthing kit; 

10 000 voit 




nts 

purchased 






megger. 















R22 000 

R9 115 

41,4% 
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TECHNICAL SERVICES 

PROJECTS : OPERATIONS AND MAINTENANCE 
(33) Installation of highmast lights in emthonjeni 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

2 

2, 

10 

15 

24 

25 

To make our 
neighborhoods a safe 
place during the night 
by installing highmast 
lights 

To create a secure 
and safe environment 

To ensure creation of 
jobs through capital 
projects 

To make our 
neighborhoo 
ds a safe 
place during 
the night by 
installing 
highmast 
lights 

MIG 

Functional 

street 

lighting and 

highmast 

light 

Number of 
temporally 
jobs created 

Fewer around 

Ext 3 

Emthonjeni are 
dark during the 
night 

Installati 
on of 6 
highmas 
t lights 

All six 
highmast 
lights 
installed 

85% 

Contractor busy with snag lists 

R1 213 
918.17 

R683 434.07 

85% 

TECHNICAL SERVICES 

PROJECTS: OPERATIONS AND MAINTENANCE 
(34)Installation of engineering services in Van Wyk's VIei 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

Ensure that all rural 
households have 
access to basic water 
in a sustainable 
manner 

Secure 
funding from 
both MIG 
and NDM to 
install water 
hand pumps 

NDM 

Number of 
hand pumps 
installed and 
functional 

314 boreholes 
still need to be 
drilled 

Installati 
on of 
water 
and 
tanks 

Contractor 

onsite 

40% 

The contractor was appointed late by NDM, 
however, progress made is commendable. The 
contractor has got muscles therefore did not 
claim for the work done yet. 

R1338 

588.57 

0 

40% 
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PROJECTS: OPERATIONS AND MAINTENANCE 
(35)Paving of Manzini street in Siyathuthuka 



TECHNICAL SERVICES 





KPA 

IDP Priority 
Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1,2,4 

&5 

3, 10, 15, 22, 

24 &25 

To ensure the condition 
of the existing roads in 
aii the towns and 
township 

To buiid a safe traffic 
environment 

To ensure creation of 
jobs through capitai 
projects 

To improve skiiis base of 
the pubiic in generai 

To ensure invoivement 
of communities in 
projects 

To upgrade 
manzini 
gravei 
street to 
biock paving 
using MIG 
funding 

MIG 

Length of 
street paved 
Number of 
temporaiiy 
jobs created 
Type of skiiis 
deveioped 
Number of 
projects 
steering 
committee 
heid 

Gravel road is 
not accessible 

Paving 
of the 
gravel 
road 

Only 

subbase and 
base were 
done 

60% 

Contractor not on site due to cashflow 
challenges, emanating from late payments of 
claims 

R1 717 
196.52 

R798 998.89 

60% 






TECHNICAL SERVICES 





PROJECTS: OPERATIONS AND MAINTENANCE 









(36)Paving of Roads in Emthonjeni 









KPA 

IDP Priority 

IDP Objective 

IDP Strategy 

Budget 

KPI 

BASELINE 


ANNUAL 


EXPLANATION OF VARIANCES 


Issue 



vote 














Target 

Actual 

o/o 


1 

3 

TO improve the 

Upgrade 

NKOMATI 

Length of 

Gravel roads 

1 km of 

Adverts 

20% 

The Mine could not get response from Head 

2 

10 

condition of existing 

gravei iink 

MINE 

the road 

/streets not 

road 

posted 


Office timeously for the required budget. 

4 

15 

roads in aii the towns 

road to 


paved. 

properly 

paved 




5 

22 

and townships 

biock paving 


Number of 

accessible 






25 

To buiid a safe traffic 

using the 


jobs created 








environment 

Nkomati 


Number of 








To ensure economic 

funding 


meetings heid. 








growth and to ensure 

Create 


and quaiity of 








that aii capitai projects 

empioyment 


skiiis 








contribute towards the 

opportunitie 


transferred 








aiieviation of poverty 

s for iocai 










and job creation 

community 















2.5 

0 

0% 









million 
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TECHNICAL SERVICES 

PROJECTS: OPERATIONS AND MAINTENANCE 
(37)Replacement of T4 in Belfast 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

To have a stronger 
power supply and less 
power Interruptions 

To provide reliable 
electricity to residence 
of EmakhazenI 
(Belfast) 

Replacing the 

T4 

(transformer) 
in the 

EmakhazenI 
(Belfast) CBD 
using NDM 
funding 

NDM 

Transformer 

replaced 

The extent 
to which the 
power has 
been 

strengthened 

3 interruptions 
per week, 12 
interruptions per 
month and 144 
per year 

To have 

theT4 

replaced 

All the mini- 
substations 
installed. 

96% 

Contractor attending snaglists 

1.5 

million 

1.45 million 

96% 

TECHNICAL SERVICES 

PROJECTS: OPERATIONS AND MAINTENANCE 

(38) Completion of main bus route in siyathuthuka Extention 3 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

2 

To ensure the condition 
of the existing roads In 
all the towns and 
township 

To build a safe traffic 
environment 

To ensure creation of 
jobs through capital 
projects 

To Improve skills base of 
the public in general 

To complete 
the bus 
route in 
Extension 3 
Siyathuthuk 
a using MIG 
funding 

MIG 

Length of street 
paved 

Number of 
temporally jobs 
created 

Type of skills 
developed 
Number of 
projects 
steering 
committee held 

900 meters of 
tarred road 
completed 

Tar the 

900 

meter 

road 

surface. 

Only 

subbase and 
was done 

40% 

Contractor terminated due to non performance 
and a new contractor must be hired to complete 
all outstanding work within the remaining 
budget. 

R632 

612.07 

R171 800.84 

40% 
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TECHNICAL SERVICES 

PROJECTS: OPERATIONS AND MAINTENANCE 

(39)Paving of roads in Emgwenya township (Tshabalala and Mashego consulting engineers) 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

% 

1 

2 

4 

5 

3 

10 

15 

22 

25 

TO improve the condition 
of existing roads in aii 
the towns and 
townships 

To buiid a safe traffic 
environment 

Upgrade gravei 
iink road to 
biock paving 
using the 

Nkomati 

funding 

Create 

empioyment 

opportunities 

MIG 

Length of 
the road 
paved. 

Number of 
jobs created 
Number of 
meetings 
heid, and 
quaiity of 
skiiis 

transferred 

Gravei roads 
/streets not 
properiy 
accessibie 

fo pave 
the gravei 
road in 
Emgwenya 

Road 

paved 

100% 

The iast remaining 5% retention due to the 
contractor must be reieased since the project 
has reached the end of its defects iiabiiity period 
and snags have been dealt with by the 
contractor. The client and the engineer visited 
the site on 16 August 2011 for inspection is 
satisfied. 

R999 

999.96 

R768 

607.94 

76.86 

% 

TECHNICAL SERVICES 

PROJECTS: OPERATIONS AND MAINTENANCE 
(40) Installation of VIP toilets in Rural areas 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

o/o 

1 

1 

To ensure that aii 
existing househoids 
in the rurai areas 
have access to basic 
sanitation. 

Instaiiation 
of VIP toiiets 
in the rurai 
area using 

NDM 

funding 

NDM 

The number of 
househoids in 
rurai areas 
with access to 
basic 
sanitation 

65 VIP toiiets 
currentiy 
instalied and 

1022 are stiii to 
be instaiied 

130 

119 

91% 

The practical completion for ward 2 8i 4 being 
done by L 8( H construction is scheduled for 01 
September 2011 at lOHOO in Stoffberg at the 
contractors site offices. The practical completion 
for ward 18i 5 being done by tri-gals 
construction is scheduled for 02 September 

2011 at lOhOO in Wonderfontein at the 
contractor's site office. A letter to be written to 
NDM about challenges experienced in Hadeco 
farm and Katrina rust- Slaaihoek farm in order 
for a partial handover to be done forward 1 8( 5 

R1 809 
169.00 

R1 644 

699.43 

93% 
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PROJECTS: OPERi 
(41) Paving of Lig 

TECHNICAL SERVICES 

\TIONS AND MAINTENANCE 
iwalagwala road 

KPA 

IDP 

Priority 

Issue 

IDP Objective 

IDP Strategy 

Budget 

vote 

KPI 

BASELINE 

ANNUAL 

EXPLANATION OF VARIANCES 

Target 

Actual 

O/o 

1 

3 

10 

15 

22 

24 

25 

To meet service 
delivery standards. 

Upgrade 
gravel road 
to block 
paved road 
in 

Dullstroom. 

MIG 

New paving 
blocks road to 
be inserted for 
smooth 
flowing of 
traffic 

About 

450meters of 
gravel must be 
upgraded. 

Paving 
of gravel 
road 

Tender 

processes 

5% 

Project still at tender stage for appointment of 
professional service provider to perform designs 
and assist with supervision. When a contractor 
has been appointed. 

R3 800 
000.00 

RO.OO 

0% 
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